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INTRUM JUSTITIA IN BRIEF
Intrum Justitia is Europe’s leading  
Credit Management Services (CMS) company. 

> Intrum Justitia is undergoing a process of change. Having been a traditional debt 
collection company, Intrum Justitia is now working more closely with clients to design 
full-service credit management solutions with the goal of creating efficient processes that 
help clients to improve their cash flow and long-term profitability.

The Group’s offering covers every stage of credit management, from credit informa-
tion and invoicing through reminders and collection to debt surveillance and collection of 
written-off receivables. Intrum Justitia also works with purchased debt and specialized 
services related to credit management. To achieve the greatest possible success for all 
parties involved, our clients’ customers are treated fairly and with respect.

n Identification
n Analysis

n Collection using the 
same process as debt 
surveillance

n Evaluation
n Monitoring

AFTER WRITE-OFF BY CLIENT ACQUISITION OF  
PORTFOLIO

IMPLEMENTATION OF  
COLLECTION PROCESS

OFFERING

BEFORE THE SALES DECISION DURING THE AGREED 
PAYMENT PERIOD

AFTER THE DUE DATE

PROSPECTING AND SEGMENTATION PAYMENT ADMINISTRATION collection PROCESS

n Risk assessment
n Credit information
n Credit advice

n Reminders
n Collection

n Financing
n	Invoicing
	 services

n Customer services
n VAT refunds

Credit management

Purchases of portfolios of written-off receivables

n Legal advice on 
collection-related 
issues

n Debt surveillance
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FROM to

> The CMS market is poised for an exciting future. Today only about ten percent of the market is out-
sourced to professionals like Intrum Justitia. The overwhelming share of transactions is managed inter-
nally by companies. A number of overall trends point to an increase in outsourcing, however.

MARKET

Great potential in an expansive market

OVERALL TRENDS  

n Increased global 
competition and 
globalisation.

n Higher consumption.

n Intensive technological  
development.

n Poorer payment habits.

n Higher degree of  
outsourcing.

WHICH MEAN

n More transaction-intensive 
companies and more 
frequent customer contacts.

n Organizations are focusing 
more on their core business.

n Higher debt among compa-
nies and households.

n Improved systems for  
credit evaluation.

AND LEAD TO

n Greater need to under-
stand sales and payment 
processes.

n Greater need to monitor 
invoices and payments.

n Stronger focus on customer 
service.

n More customers with  
payment difficulties.

THE FUTURE

The CMS market 
continues to grow. 

A TRADITIONAL VIEW 
OF DEBT COLLECTION 
WITH AN EMPHASIS 
ON GETTING PAID

A MODERN VIEW OF CMS 
THAT PRODUCES MORE 
SATISFIED CLIENTS
Intrum Justitia’s vision is to shift the focus from 
being product-oriented company to instead offering 
solutions with the goal of increasing and improving 
clients’ sales, while at the same time strengthening 
their relationships with end customers.
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n	 Revenues rose to SEK 3,225.2 M (2,939.6).

n	 Operating earnings (EBIT) rose to SEK 667.8 M (586.7). 

n	 Net earnings rose to SEK 462.0 (407.5).

n	 Earnings per share before dilution rose to SEK 5.86 (5.09). 

n	 Investments in Purchased Debt corresponding to disbursement during 
the year, including the Austrian portfolio which has yet to be paid for, 
amounted to SEK 996.2 M (869.7).

n	 The Board of Directors proposes a dividend of SEK 3.25 per share (2.75).

The Intrum Justitia Group in 2007 

!    IR information on page 80.

THE SHARE ROSE

  

30% 
INVESTMENTS IN DEBT 
PORTFOLIOS ROSE  
 

15% 
operating EARNINGS 
ROSE

14% 

10% 
ORGANIC REVENUE growth was 

This Annual Report is a translation from a Swedish original. In the event of any difference between the original and 
the translation, the Swedish Annual Report (Årsredovisning) shall govern.
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Financial overview

Financial overview

INCOME STATEMENT, sek m 2007 2006 2005 2004 2003 2002 2001

Revenues 3.225.2 2,939.6 2,823.2 2,740.5 2,864.6 2,774.9 2,320.6

Cost of sales –1,868.9 –1,705.9 –1,679.6 –1,598.1 –1,765.7 –1,755.4 –1,427.1

Gross earnings 1,356.3 1,233.7 1,143.6 1,142.4 1,098.9 1,019.5 893.5

Sales and marketing expenses –285.4 –261.9 –273.1 –304.1 –281.8 –257.3 –221.2

General and administrative expenses –403.9 –385.5 –367.6 –410.5 –389.4 –287.8 –274.6

Goodwill amortization – – – – –124.0 –126.7 –142.2

Items affecting comparability – – – – –398.0 –8.5 –11.5

Participations in associated companies 0.8 0.4 0.7 2.8 0.4 7.0 –2.5

Operating earnings (EBIT) 667.8 586.7 503.6 430.6 –93.9 346.2 241.5

Net financial income/expense –72.1 –59.6 –31.4 –36.4 –52.9 –107.8 –121.4

Earnings before tax 595.7 527.1 472.2 394.2 –146.8 238.4 120.1

Tax –133.7 –119.6 –138.6 –70.8 –21.2 –65.4 –52.7

Net earnings for the year 462.0 407.5 333.6 323.4 –168.0 173.0 67.4

Of which attributable to

Parent Company’s shareholders 459.6 397.0 320.6 313.1 –180.2 –65.4 67.4

Minority interests 2.4 10.5 13.0 10.3 12.2 173.0 0.0

Net earnings for the year 462.0 407.5 333.6 323.4 –168.0 173.3 67.4

BALANCE SHEET, sek m 2007 2006 2005 2004 2003 2002 2001

Assets

Total fixed assets 3,880.1 3,118.3 2,743.5 2,166.3 2,201.4 2,450.1 2,357.9

 of which purchased debt 1,882.2 1,317.9 933.0 407.0 340.0 313.3 224.6

Total current assets 1,513.3 1,343.2 1,392.5 1,452.8 1,479.2 1,278.2 1,002.6

Total assets 5,393.4 4,461.5 4,136.0 3,619.1 3,680.6 3,737.3 3,360.5

Shareholders’ equity and liabilities

Total shareholders’ equity, incl. minority interests 1,842.4 1,492.6 1,316.1 1,531.0 1,258.1 1,538.7 529.5

Total liabilities 3,550.9 2,968.9 2,819.9 2,088.1 2,422.5 2,198.6 2,831.0

Total shareholders’ equity and liabilities 5,393.4 4,461.5 4,136.0 3,619.1 3,680.6 3,737.3 3,360.5

KEY FIGURES 2007 2006 2005 2004 2003 2002 2001

Revenue increase, % 9.7 4.1 3.0 –4.3 3.2 19.6 37.0

Organic growth, % 10.4 4.3 –0.2 0.0 3.0 12.0 11.0

Operating margin, % 20.7 20.0 17.8 15.7 –3.3 12.5 10.4

Return on operating capital, % 21.1 21.5 22.3 21.6 6.0 20.5 19.9

Return on shareholders’ equity, % 27.8 28.9 23.0 23.2 –13.0 16.8 13.4

Return on purchased portfolios, % 17.0 14.4 16.1 21.0 26.2 31.3 37.6

Net debt, SEK M 1,526.9 1,464.5 1,192.7 480.2 768.6 813.1 1,142.5

Net debt/equity, % 82.9 98.1 90.6 31.4 62.0 52.9 170.3

Equity/assets ratio, % 34.2 33.5 31.8 42.3 34.2 41.2 15.8

Interest coverage ratio, multiple 7.5 8.1 11.2 9.3 –1.5 3.0 1.9

Collection cases in stock, million 15.5 15.4 13.1 11.6 10.6 8.2 7.2

Total collection value, SEK billion 99.1 89.4 93.3 79.4 79.3 79.9 74.1

Average number of employees 3,093 2,954 2,863 2,945 2,870 2,661 2,396

Earnings per share before dilution, SEK 5.86 5.09 3.84 3.68 –2.12 2.61 –

Earnings per share after dilution, SEK 5.83 5.04 3.81 3.68 –2.12 2.61 –
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We will be a catalyst for a 
sound economy

STATEMENT BY THE CEO 

Many people associate Intrum Justitia with debt collection. They are both right 
and wrong. It is our largest service line. But this is only part of the picture. Our 
goal is to gain a stronger position, broaden our offering and create full-service 
solutions in all markets where we are represented.

2007 was of one of the most eventful years 
in Intrum Justitia’s history. We began a pro-
cess of change with the aim of establishing 
Intrum Justitia as a professional partner to 
companies that understand the value of 
long-term client relations in credit mana-
gement services (CMS). This shift not only 
creates attractive business opportunities 
but also gives us a more significant role in 
society. Finland, Switzerland and Sweden 
are among the markets where we already 
have completed the large part of this trans-
formation, which we will obviously benefit 
from as we continue in other markets.

The new strategy puts people at the 
center of everything we do. We are convin-
ced this is crucial to our future, not only to 
create growth but also to give us a head 
start on the competition. Earlier we were 
primarily a traditional debt collection com-
pany with highly fragmented operations. By 
instead establishing shared business mo-
dels and processes and a more uniform 
organization, we can benefit from tremen-
dous synergies. I am happy to note that 
we have already made significant progress 
in strengthening our position in the CMS 
market in Europe.

The starting point in our strategic discus-
sion was a desire to create greater benefits 
for our clients and ourselves. A large num-
ber of the Group’s employees were involved 
in the discussion, and many questions have 
been raised with the aim of creating a more 
efficient company and an even better offer
ing. An action plan drafted as a basis for 
our transformation included changes in the 
organization. Previously there was not much 
cooperation between subsidiaries. To gain 
more from synergies and share knowledge, 

the organization was divided into regions 
with clearer lines of responsibility. We also 
analyzed our client base and offering in va-
rious countries. In markets where we were 
overly dependent on individual clients or 
industries, we have focused on broadening 
the client base while also offering current 
clients more comprehensive solutions. We 
have now gained a number of new clients, 
and the efforts to boost sales have already 
produced positive results.

ORGANIZATIONAL DEVELOPMENT 
TO SUPPORT NEW STRATEGY
A pilot project in Sweden as part of the 
new strategy was successful. After having 
been a product-based organization, we 
are now more client and process oriented. 
This has improved efficiency and accele-
rated growth. We will gradually implement 
a similar process throughout the organiza-
tion in 2008. To further ensure the success 
of the strategic shift, we have adopted 
a number of key performance indicators 
(KPIs), which we will continuously moni-
tor. All done with our sights set on raising 
efficiency in the organization and improving 
competence.

We have also successfully begun work 
on strengthening our functional and regio-
nal organizations to create the right foun-
dation for our new strategy. In our efforts to 
create a stronger Intrum Justitia, we have 
to reassess our competencies and comple-
ment them where needed. During the year 
we established a new human resources 
plan that includes a leadership program and 
new work methods for employees, more of 
which you can read about in the section, 
Employees.

During the first half year we bought out the 
minority owners of our Eastern European 
companies in order to fully benefit from the 
potential we see in these markets and more 
clearly integrate their operations into the 
Group’s processes.

Another concrete result of the strategic 
discussion is a joint IT center, which will be 
established in Amsterdam in 2008. After 
previously using different types of servers 
and IT environments, our subsidiaries will 
now have a uniform solution. This means a 
big improvement in quality, not only making 
us more efficient as an organization but also 
more competitive in the market. 

In order to be better placed in communi-
cating with European legislators, we ope-
rate an EU representation office in Brussels. 
From there our public affairs staff can acti-
vely participate in opinion-building networks 
and policy debate on EU regulatory initiati-
ves impacting the CMS industry and more 
promptly present Intrum Justitia’s views to 
the various EU institutions.

During the year we also worked on in-
ternal branding to define our culture and 
future direction. This work has encompas-
sed the entire organization and produced a 
uniform brand platform with clearly defined 
guidelines. To be successful, it is important 
that the whole Group works to achieve the 
same goals, with the same values, and that 
we appreciate each others’ differences. The 
branding work has been carried out paral-
lel with the strategic business development 
work and has created a strong foundation 
to develop the business.

In late 2007 the Norwegian Financial 
Supervisory Authority criticized our Norweg
ian subsidiary for incorrect reminder fees, 
and the company’s debt collection license 
was revoked. We reacted quickly to correct 
the error, while appealing to the Norwegian  
Ministry of Justice. Pending a final decision 
about the license, our operations in Norway 
continue as normal.
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STATEMENT BY THE CEO 

Michael Wolf
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THE RIGHT MEASURES FROM THE START BENEFIT EVERYONE

OUR FINANCIAL OBJECTIVES
The journey that began in 2007 will con-
tinue for several years to come. In just a 
short time we have seen how this work has 
produced positive results. The improve-
ments have been noticed and appreciated 
by clients, shareholders and other stake-
holders, which contributed to an increase in 
sales and profitability during the year.

At the same time both service lines repor-
ted good growth, and organic growth was 
10.4 percent. In connection with the Capital 
Markets Day held in May 2007 we presen-
ted the Group’s financial objectives. Organic 
growth of 10 percent with margins in line with 
or exceeding this growth rate is important. 
We are therefore very pleased to have already 
achieved these objectives in 2007.

The Purchased Debt service line is an 

important complement to our other opera-
tions. This area is growing strongly as well. 
We acquire debt portfolios that clients have 
written off. We then administer the receiva-
bles using the same process as our collec-
tion operations and maintain close contact 
with the debtors. The majority of the port-
folios are bought from current clients in our 
core business, Credit Management. Today 
acquired portfolios account for approxima-
tely 20 percent of our revenues, and we are 
pleased with the return we have genera-
ted to date. During the year the return was 
17.0 percent, compared with our objective 
of at least 15 percent. We also have a long-
term objective that the debt/equity ratio will 
not exceed 150 percent. At year-end it was 
82.9 percent.

In addition to growing organically through 
an improved offering, we intend to make 

selective acquisitions primarily in Europe’s 
major economies. The European market 
is highly fragmented with an assortment 
of local companies, and we expect further 
industry-driven consolidation.

TEACHING SMART CONSUMPTION
We are working actively to improve general 
knowledge of managing personal finance 
avoid winding up in economic difficulties. 
Several of our subsidiaries are trying to raise 
awareness in society by providing informa-
tion to schools, organizations, associations 
and so on. We are especially interested in 
reaching younger consumers before they 
fall in a debt trap. We are convinced that 
corporate clients want a partner to help 
them manage their most important assets – 
customer contacts and accounts receivable 
– properly and compassionately.

One of the most impactful trends in re-
cent years is the growth in consumer spen-
ding, and that businesses and consumers 
are taking on greater debt. In combination 
with an introduction of the Basel II rules, 
this creates prospects of higher demand for 
professional CMS services. It means that 
clients will need sophisticated new tools to 
assess risks. They have to be able to de-
termine quickly to whom they are selling to 
ensure they get paid for their products and 
services. Our unique databases are per-
fect for this. By using data from thousands 
of cases, we can evaluate how and when 
different debtors can be expected to pay. 
Our extensive experience combining up-to-
date data and statistics with practical action 
gives clients a powerful advantage in the 
sales and payment process.

Getting in early in the value chain and 
offering a wider range of services will create 
attractive opportunities for Intrum Justitia. 
Today only ten percent of Europe’s compa-
nies outsource their credit management. Of 
that number, Intrum Justitia has a market 
share of about ten percent. We face a major 
challenge to grow our share of the market 
and convince those who do not yet have a 
partner of the advantages of our solutions.

STATEMENT BY THE CEO 

“ Earlier we were primarily a traditional debt collection company with highly 
fragmented operations. By instead establishing shared business models and processes
and a more uniform organization, we can benefit from tremendous synergies.” 

10,000,000 INVOICES 1,000,000 
REMINDERS

100,000  
COLLECTION 
CASES

10,000 
DEBT  
SURVEILLANCE  
CASES

With the right measures at every stage of the value chain, everyone wins. The illustration shows the relationships in the 
various stages of the payment process. Intrum Justitia is trying to contribute to a sound economy by shifting the focus 
from reactive management of collection cases to being proactive and offering solutions that reduce the problems associa-
ted with non-payments. With the Group’s modern processes and extensive expertise, we can reduce collection cases and 
clients can instead sell more, while doing so more securely. Fewer problems translate into lower costs for individuals and 
society.
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but it could take 12–18 months before the 
actual transactions take place. 

So far banks and other credit institutions 
have been the most interested in this alter-
native, but we may be able to attract other 
client segments as a result of credit tighte-
ning and higher financing costs. Financing 
difficulties may also lead to higher demand 
for our services in the B2B segment.

If and when the financial uncertainties 
affects the real economy, causing a rise in 
unemployment and leaving more consumers 
insolvent, the number of cases we handle 
will inevitably increase, although on the 
other hand our success rate might decline. 
The challenge is to utilize our knowledge of 
payment habits and tools such as scoring 
to optimize the collection process and the 
costs involved. Moreover, we are reducing 
our dependence on collection revenue by 
joining with more clients to take proactive 
measures. Based on these scenarios, we 
believe we are well prepared for 2008. 

I would like to take this opportunity to 
express the gratitude of our entire manage-
ment team to all our employees, who have 
taken on great responsibility in the efforts to 
develop Intrum Justitia to meet the market’s 
requirements. With clearly defined objec-
tives, closer cooperation between Group 
companies and greater focus on people – 
clients, their clients and employees – I am 
convinced we will improve the reputation of 
our industry and our company.

This makes me confident that 2008 will 
be an eventful year.

Stockholm, March 2008

Michael Wolf
President and CEO

STATEMENT BY THE CEO 

CATALYST FOR A SOUND ECONOMY
Another trend is that more clients are hiring 
companies like Intrum Justitia to handle 
the entire credit management process, not 
only collections. Outsourcing creates more 
winners, with an opportunity for higher 
profitability for everyone involved. When we 
take care of every aspect of the credit ma-
nagement process, our clients can instead 
improve efficiency in their organizations and 
focus on their core business, thereby crea-
ting stronger liquidity. Over time this leads 
to greater investments and more jobs. This 
is where we can make a difference in socie-
ty. Our work contributes to a sound econo-
my on several levels, as we play the role of 
catalyst. A number of studies, not least our 
own European Payment Index, show that 
late payments are one of Europe’s greatest 
obstacles to trade. In the annual survey, 
around 9,000 European businessmen were 
asked about the business climate. Their 
responses show that we have an important 
role to play by improving payment streams. 
Thousands of companies would like to 
sell more products and services to other 
countries, but are hesitant right now be-
cause of the problems they experience with 
payments across borders, resulting in late 
or unpaid invoices. Many of those who try 
to expand their business struggle with vari-
ous regulations, guidelines and traditions – 
even within the EU. Late payments are for-
cing European businesses to pay around 25 
billion euros more in interest every year to 
finance outstanding payments. The issue of 
simplifying cross-border trade is important 
for the EU. Intrum Justitia will continue to 
dialogue with decision-makers to encoura-
ge changes in today’s complex regulations 
and create a situation with uniform, clearly 
spelled-out rules in the CMS area.

Lastly, I would like to mention the credit 
crunch that has shaken parts of the financi-
al market in the last year. In our experience 
we are recession resilient. With regard to 
debt purchases, we are likely to see gro-
wing interest among certain clients in sel-
ling their portfolios of written-off receivables, 

“ With clearly defined objectives, closer cooperation between Group companies and 
greater focus on people – clients, their clients and employees – I am convinced we will 
improve the reputation of our industry and our company.”
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The road ahead

 BUSINESS MISSION, STRATEGY AND OBJECTIVES

BUSINESS MISSION 
Intrum Justitia’s objective is to promote bu-
siness and contribute to sound economies 
by making trade easier, safer and fairer. 
The Group is a European leader in credit 
management services (CMS) with an attrac-
tive offering designed for businesses and 
government authorities. Clients are offered 
an unrivalled concept that combines a pan-
European presence with local expertise. 
Intrum Justitia thereby helps to create con-
ditions that promote sales, while improving 
profitability and cash flow for its customers. 

STRATEGY
Important cornerstones of 
Intrum Justitia’s strategy:  
> OFFER A COMPREHENSIVE RANGE OF 

CREDIT MANAGEMENT SERVICES

Intrum Justitia offers a comprehensive so-
lution comprising credit management ser-
vices and efficient processes. A full-service 
solution often strengthens client relations-
hips and creates opportunities for added 
sales. The Group helps both seller and buy-
er in a transaction to do business and pur-
sue a mutually beneficial relationship.

Through its local presence, Intrum Justitia 
can offer clients services tailored to the lo-
cal market’s maturity, regulations and prac-
tices. The Group also has well-established 
systems and processes for efficient credit 
management across borders within Europe. 

With a global network of agents, Intrum 
Justitia can provide credit management 
services in 160 countries outside Europe. 

> CONTINUOUSLY IMPROVE QUALITY 

AND EFFICIENCY

By automating management processes and 
coordinating IT systems, the Group can 
achieve productivity improvements. In ad-
dition, it has a number of Centers of Excel-
lence to identify best practices for specific 
tasks or processes and ensure that they are 
used throughout the Group. Intrum Justitia 
also utilizes its own analysis models to 
optimize collection operations.

> BUILD THE BRAND

One of Intrum Justitia’s objectives is to 
create a unified group and build the brand. 
Greater recognition will be achieved in the 
marketplace through a distinctive graphic 
identity and coordinated brand-building. In 
cooperation with its subsidiaries, the Group 
has formulated a new strategy and platform 
for marketing communications. The plat-
form will be implemented gradually in 2008.

FINANCIAL OBJECTIVES
In connection with its Capital Markets Day 
in May 2007, Intrum Justitia presented new 
financial objectives for the Group. In 2007 it 
surpassed the objective of organic growth 
of 10 percent.

Intrum Justitia’s financial objectives: 
n	 Organic growth of 10 percent per year 

and generate pre-tax earnings which are 
at least in line with the annual organic 
growth.

n	 An annual return on purchased debt 
investments of at least 15 percent. 

n	 A net debt/equity ratio (interest-bearing 
net debt as a percentage of shareholders’ 
equity and minority interests) that does 
not exceed 150 percent over the long 
term.

Intrum Justitia will also actively seek out 
opportunities to grow through selective 
acquisitions.

Dividend policy
Intrum Justitia’s Board of Directors has 
as its aim to annually propose that share
holders receive a dividend or its equivalent 
that over time averages at least half of net 
earnings for the year, after tax. Decisions 
relating to the dividend proposal take into 
account the company’s future revenues, 
financial condition, capital requirements and 
situation in general.

The long-term aim is to offer comprehen-
sive solutions in all markets where Intrum 
Justitia is active. In mature markets such 
as Finland and Switzerland, specialization 
is more prevalent and clients want full-
service solutions. As less developed mar-
kets mature, other aspects of the credit 
management process are offered there as 
well. As Intrum Justitia demonstrates the 
benefits of its full-service offering, out-
sourcing will increase.

M
AR

G
IN

LEVEL OF MATURITY

Focus on achieving 
operational efficiency of the 
highest class and strengthen 
client loyalty. The offering 
comprises a complete range 
of credit management 
services.

MATURE MARKETS

Focus on achieving a 
position as market leader 
and utilize synergies in 
systems and structures. 
Broaden service offering.

ESTABLISHED 
MARKETS

EMERGING  
MARKETS
Prioritize core business 
growth. Ensure 
operational quality.

STRATEGIES ADAPTED TO VARIOUS LEVELS OF MARKET MATURITY 



9Intrum Justitia AB Annual Report 2007. Corp. id. no: 556607-7581     

EMPLOYEES

Intrum Justitia is often seen as a traditional 
debt collection company focused on finan
cial transactions. In 2007 a process of 
change was launched to become a more 
integrated, client-focused company with 
a stronger international profile. To be suc-
cessful, employees must be treated as one 
of the company’s most important resources. 

The Group uses two different organiza-
tional models to work more effectively. In 
southern Europe, the region is staffed with 
functions for IT, finance, human resources 
and Purchased Debt, among other areas. 
The other model is used in Switzerland, 
Germany and Austria as well as in Scandi-
navia. They have instead integrated parts of 
their operational functions.

As part of the overall changes, a new 
strategy was formulated for human resour-
ces. The strategy is based on the results of 
a comprehensive internal survey, and seve-
ral new activities were conducted during the 
year, including:

n	 In Sweden, a pilot project was conducted 
in accordance with the new strategy with 
a greater client and business focus. The 
project was a success and will gradually 
be introduced in the rest of the organiza-
tion.

n	 To make the credit management process 
more efficient and encourage knowledge 
transfers between individuals, clients and 
markets, the company has invested in a 
new intranet. Employees will have access 
to the technological tools and user-friend-
ly systems they need to better interact.

n	 The human resources department has 
been strengthened to meet the demand 
for skills training, while giving employees 
greater influence and getting them more 

involved. Moreover, measures have been 
taken to improve work environments and 
strengthen leadership.

n	 Initiatives have been taken to increase 
opportunities for international transfers, 
and international careers.

n	 The recruitment process has been impro-
ved, as has succession planning. Efforts 
to strengthen competence in certain are-
as will continue in 2008.

n	 A number of activities to strengthen 
the company’s leader were conducted. 
In total, more than 200 managers 
have attended the leadership program 
”Leading Across Frontiers” in 2005–2007.

n	 Internal branding has identified the dis-
tinguishing values of the Group’s culture. 
Implementation of the platform will conti-
nue throughout the organization.

Employees make the difference

INTRUM JUSTITIA AND THE COMMUNITY
n	 Intrum Justitia has a program called 

“Sensitive spending and responsible len-
ding” to teach the public and lenders 
about smart lending. Providing education 
and sharing knowledge are important to 
help consumers and businesses avoid 
the debt trap.

n	 Intrum Justitia complies with applicable 
rules on Personal Data Protection and 
treats information with respect and 
integrity.

n	 Intrum Justitia treats environmental issues 
seriously and follows internal guidelines 
to contribute to a sustainable society.

n	 In 2008 a new Corporate Social Re-
sponsibility (CSR) policy will be drafted.

values

” To be successful, employees must
be treated as one of the company’s 
most important resources.” 

Intrum Justitia faces major challen-
ges as a Group to fully implement 
the strategic transition. The aim is 
set high: To be one of the most 
popular employers in the industry.

> 	We understand people. Behind every transaction, every company, every invoice, every 
debt and every ambition is a person. By understanding people, the Group can contribu-
te to profitable business relationships, unhindered trade and sound, long-term business 
practices for everyone involved.

> 	We are committed to challenge. Intrum Justitia deals with situations that can impact the 
future of a business or an individual. Intrum Justitia affects the economy from as well a 
small and a large perspective depending on how well it succeeds in contributing to trade 
and sound business practices.

> 	We seek insights through ingenuity. Intrum Justitia has to understand what is valuable to 
people. By being the market leader and having the necessary expertise, it can create new 
solutions that benefit clients, their customers and other stakeholders.

> 	We make a difference. Many companies and individuals need help managing their 
finances. Intrum Justitia’s role is to develop solutions that contribute to a sound, stable 
economy.
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ANSWER: We try to understand each individual 
and we know the best way to deal with a 
range of situations. This translates into better 
business and more satisfied clients!

> If you happen to receive a letter from 
Intrum Justitia, it is a special letter, written 
just for you. If you missed a payment for the 
first time, you will receive a different letter 
from the one sent to a person who is often 
late. Some people receive a reminder in the 
form of a poem. Others get clearly spelled 
out instructions on how to make a payment.

WHY DO WE  
USE hundreds 
OF DIFFERENT 
LETTERS?
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ANSWER: We work with the best information on 
consumers, which helps us to analyze different 
groups and predict their payment habits.

HOW DO WE  
KNOW WHO  
PAYS AND  
WHY?

> Intrum Justitia was founded in 1923. 
Since then we have been in contact with 
nearly every Swede at some point. As we 
have grown, we have also gotten to know 
other Europeans and their traditions. We 
have collected various types of information 
on people, which we can use to predict the 
payment habits of various groups. This helps 
companies that want to improve customer 
service or adapt their communications to 
specific target audiences.
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We offer full-service CMS solutions

 OFFERING

Intrum Justitia offers full-service 
credit management solutions. With 
our methods, clients can improve 
their customer relations and do 
business more efficiently.

Intrum Justitia is currently undergoing a 
process of change that will expand its 
offering from strictly debt collection services 
to full-service credit management solutions. 
The goal is to provide a better, broader 
range of credit management services in all 
markets.

The key to the work is to use the 
unique information, knowledge and expe-
rience the Group has gained from various 
aspects of the sales, credit and payment 
processes. By using its collective know-
how, Intrum Justitia helps clients do bu-
siness more efficiently and create stable, 
long-term customer relationships while 
remaining profitable. A greater sales focus 
will strengthen the Group’s presence in the 
B2B market. Intrum Justitia hopes create a 
better balance between the corporate mar-
ket, where it has the majority of its clients, 
and the consumer market, and in that way 
ensure a steadier flow of credit cases. 
Intrum Justitia’s efficient processes, broad-
based know-how and European network 
are important sales arguments in the B2B 
market.

EXTENSIVE GEOGRAPHIC COVERAGE
With operations in 24 markets and a net-
work of agents in 160 countries outside 
Europe, Intrum Justitia can service clients in 
practically any global market. Obviously the 
methods and routines the Group uses are 
adapted to local rules and practices. The 
offering is built on a number of cornersto-
nes: extensive experience, effective sup-
port systems, comprehensive databases of 
credit information, a wide range of services 
and methods adapted to each situation and 
individual.

Case: SWISS SURVEY 

“YOU PROFIT BY 
PAYING ON TIME”

Late payment costs 1.7 billion CHF
Most Swiss are late with their payments, which impacts various levels of society.

In a 2007 survey 73 percent of Swiss consumers who were late on their payments 
denied that they had put themselves in debt in the last 12 months. Groups at risk of 
falling into debt, like young people, usually acknowledge their situation quicker than 
groups at lower risk.

The survey shows that taxes are the last bill the average Swiss pays. Other things 
come first. The most important are bills for basic needs. Highest on the list are rent, 
health insurance and education. Credit card and telephone bills are paid less reliably, 
and often late. Paying taxes comes next to last on the list of priorities, just ahead of 
mail-order bills.

Intrum Justitia has analyzed the effect of late payments on the Swiss cantons and 
the country’s cities and municipalities. At the time of the study the added costs totaled 
1.7 billion Swiss francs. If these taxes were all paid on time, governments would save 
millions a year, which would enable it to cut taxes by around 1.6 percent.

Swiss municipalities often wait too long (52.4 days) before sending out an initial 
reminder. In Intrum Justitia’s experience, the chances of an overdue receivable getting 
paid rise the earlier reminders are sent out. 

In general, Swiss municipalities still use written reminders. Many are hesitant to use 
modern communication channels such as SMS and e-mail, even though it could speed 
up payments.

“ If taxes were paid on time, governments would save millions a year ...” 



13Intrum Justitia AB Annual Report 2007. Corp. id. no: 556607-7581     

offering

INTRUM JUSTITIA’S CREDIT 
MANAGEMENT SERVICES
Intrum Justitia’s goal is to offer its en-
tire portfolio of services in the 24 markets 
where it is active. As conditions in the form 
of acceptance and outsourcing change, 
services can be expanded.

Prospecting & segmentation
> RISK ASSESSMENT means that different 
groups of consumers are judged based on 
historical and statistical data. Being aware 
of payment patterns before a sale conser-
ves resources and reduces risks.

> CREDIT INFORMATION provides guidance for 
credit decisions, but is also an important 
component in companies’ sales work. Pro-
spective customers can be targeted more 
precisely with accurate information, impro-
ving the efficiency of sales efforts.

> CREDIT adviCe provides clients with a detai-
led decision and recommendation whether 
a credit should be granted or denied. Inter-
pretations are tailored to each company.

Payment administration
> FINANCING allows clients, through invoice 
factoring and purchases, to free up working 
capital from accounts receivable quickly 
and efficiently.

> BILLING means that Intrum Justitia com-
piles client transactions and prices them to 
ensure cost-effective billing.

> INVOICING AND NOTIFICATION SERVICES help 
clients to free up resources. Electronic and 
paper invoices are sent out automatically 
through efficient, quality-assured routines.

> SALES LEDGER AND REMINDER SERVICES mean 
that Intrum Justitia receives and books 
payments and offers efficient routines for 
reminders.

> INTEREST INVOICING means that we ensure 
payment for extended credit on overdue 
receivables.

> CUSTOMER SERVICEs mean that all contacts 
with customers regarding invoices and claims 
are handled by Intrum Justitia in a customer-
focused and cost-effective manner.

Collection process
> COMMERCIAL AND CONSUMER COLLECTION 

utilizes Intrum Justitia’s experience, proven 
processes and reliable analyses to effecti-
vely get paid, even on debts that are long 
overdue.

> INTERNATIONAL COLLECTION helps companies 
get paid from debtors in other countries. 
Intrum Justitia’s presence and partners in a 
large number of markets are an important 
reason for its effectiveness.

> DEBT SURVEILLANCE means that Intrum 
Justitia monitors its clients’ written-off 
receivables. The right measures significantly 
increase the likelihood of getting paid.

> PURCHASED DEBT means that Intrum Justitia 
purchases written-off receivables, which 
frees up assets for clients and accelerates 
cash flows.

Other services
In addition to the services listed above, 
Intrum Justitia assists with VAT refunds and 
legal advice on CMS-related issues.

INTRUM JUSTITIA’S CREDIT MANAGEMENT SERVICES

PAYMENT ADMINISTRATION

collection PROCESS

OTHER SERVICES

n	 FINANCING

n	 invoicing and notification services

n	 SALES LEDGER AND REMINDER SERVICES

n	 INTEREST INVOICING

n	 CUSTOMER SERVICEs

n risk assessment

n CREDIT information

n credit advice

Intrum Justitia offers solutions at every stage of the credit management chain. By starting the process early, 
information can be combined with experience, and the most effective measures can be taken each point along 
the way. Knowledge about payment habits and credit processes can then be used for more secure sales.

n 	VAT REFUNDS 

n	L EGAL ADVICE ON CMS-RELATED ISSUES

n	 COMMERCIAL AND CONSUMER COLLECTION

n	 INTERNATIONAL COLLECTION

n	 debt surveillance

n	 PURCHASED DEBT
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    Receivables written off by client	

      Agreed payment period

   
   

   

   
    

    
    

    
     

    c
ollection process

        PAYM
ENT ADMINISTRATION

          PROSPECTING & SEGMENTATION
      Sales                     Marketing

The right measure at each stage improves 
the prospects of successful business 

PROSPECTING & SEGMENTATION
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Increased activity and stronger competence

As an important complement to 
Credit management services, Intrum 
Justitia buys portfolios of written-off 
receivables. In recent years the 
service line Purchased Debt has 
grown in importance as more of 
clients decide to sell their debt port-
folios. Intrum Justitia has therefore 
strengthened its organization by ad-
ding more regional and local contacts 
that are familiar with local market 
conditions.

An important complement to Credit Mana-
gement is the Group’s offering in Purchased 
Debt. This service line is a logical extension 
of managing receivables which, despite 
collections and other measures, have not 
been paid and have been written off by the 
client. The benefit for the seller is better 
liquidity, by getting part of the amount right 
away and avoiding the risk of not getting 
paid at all. The benefit for Intrum Justitia 
is that a purchase facilitates long-term 
collections.

Intrum Justitia buys portfolios after evalu-
ating when and how much of the debts will 
be paid. This forecast serves as a basis for 
the price it pays for the portfolio. Normally 
this is considerably less than the nominal 
value of the receivables. After a purchase, 
an individual scoring is done; in other 
words, each case is reviewed and assigned 
an action plan specifying how it should be 
handled. This chain determines which de-
btors receive a letter or phone call, which 

ones are given a payment plan and which 
cases are set aside for the time being. By 
monitoring statutes of limitations, main-
taining frequent contact with debtors and 
finding the best solutions for everyone invol-
ved, even old debts get paid.

Since 2005 Intrum Justitia has increased 
its activity in Purchased Debt, partly be-
cause more clients want to sell their port-
folios and partly because the Group has 
strengthened its competence in the ana-
lysis and purchase of portfolios with this 
type of receivable. Since 2002 revenue from 
purchased portfolios has increased from 
SEK 163 M to approximately SEK 574 M 
in 2007. By the end of 2007 Intrum Justitia 
had acquired 1,139 portfolios totalling a 
carrying amount of SEK 1,882 M. The sing-
le largest portfolio contains written-off recei-
vables from an Austrian bank with an aggre-
gate outstanding principal of approximately 
SEK 6 billion.

The majority of the purchased debt mar-
ket consists of receivables with underlying 
security such as real estate. Intrum Justitia 
has decided to limit its financial risks by 
concentrating on cases where it has a 
collection history and sophisticated analy-
sis and valuation models, i.e., unsecured 
small and medium-sized consumer debts. 
Portfolio purchases are divided geograp-
hically and by industry. By far the largest 
share consists of bank loans and unsecured 
credit card debt from consumers who can 
no longer can pay the interest or principal. 
Most of the portfolios are therefore small 
and medium-sized and average SEK 
10,000 per receivable.

Written-off receivables by type

n Bank loans 50% 

n Credit cards 14%

n Telecom 10%

n Finance 10%

n Mail order 4%

n Other 12%

 PURCHASED DEBT
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Working with debts and risks
Intrum Justitia’s Purchased Debt service line continues to grow, and 
concluded 2007 with a major portfolio acquisition.

With 20 years at Intrum Justitia, the last nine of those in charge of 
the Group’s growing Purchased Debt operations, Kari Kyllönen is an 
authority in the field. He has spent much of his career understanding 
how risks are priced and debts are managed. In recent years he has 
built up and assumed responsibility for the Group’s portfolio purcha-
ses. The central unit in Zug, Switzerland now has a staff of seven to 
go along with a network of contacts at local Intrum Justitia offices. 

Responsible for the central entity in Zug is Gijsbert Wassink. After 
15 years at Intrum Justitia, he has gained a broad base of experience 
from several countries. 

YOU BOTH HAVE EXTENSIVE EXPERIENCE IN THE CMS INDUSTRY. 
HOW ARE CLIENTS MANAGING RECEIVABLES DIFFERENTLY NOW?

Kari: I worked in banking for many years and I see how people today 
treat debt differently. When I got my start at a Finnish bank, there was 
a lengthy process to get a loan. Now more banks and alternatives 
are available to those who need credit. Because of the deregulation 
of the financial services industry, unrestricted mobility within the EU 
and the growing impact of new technology such as the Internet and 
mobile phones on lending, managing credit requires greater know-
ledge and experience. You need risk assessment and business acu-
men rather than administrative resources. In addition, Intrum Justitia 
and other professionals have become better at understanding the 
financials.
Gijsbert: I have noticed that our clients are placing higher priority on 
how they manage overdue receivables. Before they saw it mainly as 
a nuisance, but now debt management is handled by most of our 
clients quite professionally. In the sales process, we often have con-
tact with senior decision-makers, who put demands on more than 
just price. It is also important to them how the buyer of the portfolio 
manages the relationships with customers and the services the buyer 
can provide them in the form of installment plans and other solutions.

WHAT WAS THE MOST IMPORTANT THING THAT HAPPENED 
TO YOUR BUSINESS IN 2007?
Kari: We continued to build regional and local competence by hiring 
more customer service representatives and analysts so that we can 
identify, valuate and bid on a large number of attractive portfolios. 
We gradually expanded the business to more countries, and our geo-
graphical spread of risks has improved. Furthermore, we have a good 
partner in Goldman Sachs that helps us with analysis work with large 
portfolios. In 2007 we analyzed more than 700 portfolios and decided 
to buy 38 percent of them, which is more than the previous year. Of 
the total of 1,139 portfolios the Group currently works with, 75 per-
cent contain bank loans and credit card debts, while the rest are tele-
com and mail order debts. Of this amount, about a third comes from 
clients in Credit Management that decided to sell us some of the 
portfolios we had previously worked on because they require specia-

lized action. Since we have the historical data, we can predict when 
payments will be made.
Gijsbert: The year ended with one of our biggest portfolio purchases 
ever. Together with the French investment bank Calyon we acquired 
nonperforming bank loans from an Austrian bank. What distinguis-
hed this from most of our previous acquisitions is that a portion of 
the loans are mortgage-backed. With our experience with this type of 
portfolio, coupled with the efficient structure we have built up by co-
ordinating infrastructure and other resources in Switzerland, Germany 
and Austria, we are convinced the portfolios will generate a return of 
at least 15 percent, in line with the Group’s requirements. 

HOW WOULD YOU DESCRIBE THE COMPETITION?
Kari: There is a lot of it, partly in the form of industrial players and 
partly financial firms that work with local collection agencies. We 
have not seen a noticeable change in prices. There are still markets 
where price levels clearly exceed what our valuation model justifies. 
Since we are active in 24 markets, however, we can focus on those 
with portfolios that are more interesting to us. Our pan-European 
structure is an advantage, since we can shift our focus to less com-
petitive markets.
Gijsbert: We face just about the same competition in all the open auc-
tions we take part in.

many people talked about the credit crunch by the end of 2007 – 
what do you think?
Gijsbert: I feel the most important thing is that companies are beco-
ming more conscious about credit and the best way to manage it. 
Several of our portfolios come from sellers who know us and know 
that Intrum Justitia uses methods that will not damage their customer 
relations. This creates a special relationship we want to build on by 
offering advice how they can avoid credit problems in the future.
Kari: From a macroeconomic perspective, there aren’t any factors that 
give us major concern about the market segments we have chosen. 
We use prudent assessments of how much we can collect and at the 
same time monitor any changes in national laws.

Case: purchased debt

”PEOPLE TODAY 
TREAT DEBT  
DIFFERENTLY”

PURCHASED DEBT

Gijsbert Wassink and Kari 
Kyllönen discuss portfolio 
purchases.
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ANSWER: When we help our clients with 
full-service solutions, everyone profits.

> While it may seem that reducing the number 
of collection cases runs counter to Intrum 
Justitia’s mission, that’s not the case. We want 
to help clients primarily by making sure they 
get paid on time. Late payments cost money 
and are an annoyance that can be avoided 
with Intrum Justitia’s full-service solution. Even 
before a sale is made, we provide advice on 
which client groups are expected to pay late 
and how payments can be made to avoid 
future collections. It’s a more profitable solution 
for everyone involved.

HOW CAN WE 
EARN MONEY IF 
WE REDUCE THE 
NUMBER OF COL-
LECTION CASES?
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ANSWER: Companies and individuals both win. 
If companies improve their liquidity, they can 
invest more, which leads to higher profits and 
more jobs.

> A company is dependent on good liquidity to 
pay salaries and suppliers, make investments 
for the future, etc. By essentially financing 
customers who avoid payments, businesses 
hurt their own growth and therefore create fewer 
jobs. Households also gain when everyone 
pays on time. If Intrum Justitia and other pro-
fessional CMS providers weren’t around, every 
household would have to pay over SEK 2,000 
more per year for merchandise and services to 
cover the credit costs unnecessarily borne by 
companies. Source: www.acanternational.org

WHY IS a 
steady PAY-
MENT STREAM 
iMPORtaNt?
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Intrum Justitia’s market continues to change, 
creating great potential

MARKET

According to Intrum Justitia’s own cal-
culations, about 10 percent of the mar-
ket is currently outsourced, with significant 
differences between countries. In general, 
countries in northwestern Europe are more 
mature and hire outside specialists, while 
countries in southern Europe have a lower 
level of outsourcing and greater payment 
risks.

LARGE MARKET POTENTIAL
Intrum Justitia estimates the total value of 
the outsourced market in Europe at about 
SEK 30 billion. The market is expected to 
outpace GDP. If outsourcing in Germany, 
France and the UK were to increase to 25 
percent, for example, the market would 
grow by about SEK 20–25 billion. Growth 
offers Intrum Justitia great market potential.

 

INTRUM JUSTITIA’S CLIENTS
Intrum Justitia has over 90,000 clients in 24 
markets. Its largest segments are banking 
and finance, telecom and utilities. Utilities in 
particular are expected to grow in pace with 
deregulation in several European markets. 

Among Intrum Justitia’s clients, 91 per-
cent renew their contracts when they 
expire, a figure the Group is trying to 
raise even higher. The 150 largest clients 
together accounted for about 40 percent 
of the Group’s revenues. No single client 
accounted for more than 2 percent. There 
are certainly opportunities to expand the 
client base and offer existing clients a 
broader range of services, considering large 
the aggregate value of unpaid invoices and 
the average late payment in Europe is 17 
days.

COMPETITORS
DK, EE, FI, IS,
LT, LV, NO, SE

DE, AT, CH
CZ, HU, 
PL, SK

BE, NE, LU
ES, FR, 
IT, PT

UK & IE

CREDIT 
DECISIONS

CREDIT  
INFORMATION

PAYMENT 
ADMINIS-
TRATION & 
COLLECTION

DEBT SUR-
VEILLANCE 

PURCHASED 
DEBT

Creditreform Experian, Atradius, 
D&B

Aktiv Kapital

EOS / DID

Soreco, 
Coface, 
MCS, 
Gesif, 
Multigestion

Inkasso, 
Unie, 
Lindorff

Kruk, 
Presco, 
Transcom

Infoscore

Moorcroft, 
Robinson 
Way

Cabot, 
Wescot, 
1st Credit

Intrum Justitia’s services in each market.

The illustration shows a selection of competitors and their main countries and services. Most are 
small, local collection firms, enforcement agencies, banks and accounting firms.

Lindorff

Sergel, 
Svea,
Transcom

There are two important trends im-
pacting the CMS market. One is that 
credit management as traditionally 
handled in-house by companies is in-
creasingly being outsourced to profes-
sionals like Intrum Justitia. The other 
is that payment delays are increasing, 
forcing European companies to finan-
ce the equivalent of EUR 250 billion in 
credit.

n  >25%

n  10–25%

n  <10%

Intrum Justitia’s share of the market

To complement our operations in 24 European markets, 
Intrum Justitia has a network of agents in 160 countries 
outside Europe. As a result, the Group can service 
clients in practically any global market. All contacts are 
in the local language, and the methods and procedures 
used in each country are adapted to local rules and 
practices.

*	The financial accounts comprise 22 countries, since 
Stirling Park in Scotland is included in the United King-
dom & Ireland region and Intrum á Ísland in Iceland is 
an associated company.
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MARKET

CHANGES IN THE MARKET
Intrum Justitia’s market is being driven by a 
number of factors.

Deregulation
Many of Europe’s industries are deregula-
ting, including financial services, telecommu-
nications, energy and health care. Deregula-
tion increases competition and means more 
invoices. It also means that companies must 
have the tools and knowledge to take grea-
ter risks and make faster credit decisions.

Higher consumer debt
A continuing trend is the rise in household 
debt, which is creating greater demand for 
credit management services. In the last ten 
years, from January 1, 1998 to December 
31, 2007, total debt among households and 
business in EMU countries rose by 87 per-
cent, from 4,912 billion to 9,191 billion eu-
ros, or by 6.4 percent per year. There are 
signs that debt will continue to increase due 
to relatively low interest rates, consumer 
optimism and easy financing. 

Basel II 
The new Basel II capital adequacy rules for 
banks and financial institutions require banks 
to maintain higher capital adequacy ratios. 
One of the consequences of the directive is 
that businesses generally could incur higher 
costs and see their credit ratings decline, 
making it more difficult to obtain bank loans. 
To counter this and improve liquidity, com-
panies will be forced to more professionally 
manage their capital flows. Another poten-
tial result is that banks may have to sell their 
underperforming loans. If this occurs, it will 
increase the supply of available debt for the 
Purchased Debt service line.

Poorer payment habits
Payment risks continue to increase in Europe, 
as the Group’s survey, the European Payment 
Index 2006, showed. The average payment 
duration rose by 0.5 days to 59.2 days in 
2006 compared with the previous year. At the 
same time the average payment delay also 
increased, from 16.3 days to 16.8 days. 

Case: Germany

Advantages to using outside collection firms
Half of all German municipalities have to borrow money to pay their own bills on time, because 
their debtors are paying them late. One solution is to outsource debt collection to specialists, says 
Peter Eichhorn, professor of business administration at the University of Mannheim.

WHAT TYPE OF RECEIVABLES DO LOCAL GOVERNMENTS  
HAVE FROM RESIDENTS AND BUSINESSES? 
“Some of the receivables carry the right to demand payment from another party owing 
to a civil suit or an obligation such as a sales, rental or leasing agreement. There are 
also those stemming from unpaid taxes, municipal fees and other, similar revenue 
streams. While the former are generally administered by municipal courts, the local 
government’s finance department is usually responsible for collecting public debts.”

HOW CAN A PRIVATE COLLECTION COMPANY HELP 
LOCAL GOVERNMENTS? 
“With databases and expertise in debt collection, they can provide cost estimates. 
Professional debt collection makes it easier to project liquidity and determine which 
receivables can be collected.”

“A collection company can provide administrative support for much of the process 
that begins with the first written reminder, then continues with telephone calls, confir-
mations and eventually long-term debtor surveillance. The company can also support 
a local government by providing advice on how to reorganize credit management using 
professional methods.”

HOW DO LOCAL GOVERNMENTS GAIN BY OUTSOURCING 
CREDIT MANAGEMENT?
“It certainly reduces the workload on their administrative staff, which in turn cuts staff 
costs. Since collection companies are specialists, they can collect outstanding recei-
vables quicker and more successfully, as well as provide certain guarantees. This sig-
nificantly strengthens revenues for the local government.”

Professor Peter Eichhorn of the 
University of Mannheim, Germany.

“OUTSOURCING 
WILL INCREASE 
PROFITS”
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Efficient payment streams support 
economic growth and mobility bet-
ween countries. 
 

Late payments hurt companies by delay-
ing new investments and slowing interna-
tional trade. The diagram to the left shows 
how an average company uses the capital 
it generates by more efficiently managing its 
outstanding receivables. The largest share, 
35 percent, goes to investments that make 
the company more competitive. In other 
words, investments that lead to higher 
growth. The rest is divided between impro-
ving the company’s liquidity and paying off 
bank loans. A small share is used to pay 
suppliers in advance.

Not only late payments but also pay-
ment losses are a serious, growing risk for 
businesses. 
 
 

Society needs efficient 
credit management

ROLE IN SOCIETY

The biggest obstacle to cross-border busi-
ness is slow payments, according to the 
European Payment Index 2006. Small and 
medium-sized enterprises (SMEs) are crea-
ting most of Europe’s new jobs, and their 
growth is affected by free trade between 
EU countries. In reality, however, it does not 
quite work that way yet. On the contrary, 
SMEs are hurt by late payments, which 
create cash flow problems. This in turn 
slows their growth and may even threaten 
their survival.

Scoring

Faster payments mean faster growth

n Capital expenditures to 
strengthen position 35%

n Reduce bank loans 20% 

n Improve cash flow 20%

n Dividends 12.5%

n Pay suppliers faster 7.5%

n  Other 5%

The diagram shows how an average business uses 
the capital it obtains by more efficiently managing its 
outstanding receivables.

Source: European Payment Index 2006

Finland

Streetside advice in Helsinki
Intrum Justitia in Finland set up a “debt 
advice booth” in the main square in 
Helsinki every weekday this past summer. 
It marked the sixth consecutive summer 
that advisers met with thousands of 
clients, customers and passersby to 
inform them about Intrum Justitia and 
about managing debt.

Anna Johnsson and Malin Pettersson 
in the advice booth.

Method to predict the likelihood of getting paid
There are a number of factors that determine the likelihood of a receivable getting paid. The 
amount, source and age of the debt as well as the debtor’s financial situation are all key 
factors. By adapting measures to the situation, the right resources can be devoted to the 
right receivables at the right time. Intrum Justitia utilizes proprietary knowledge and informa-
tion in scoring models that help clients get paid quickly and efficiently.

Scoring is like a scientific experiment in that it uses statistical modeling based on inter-
nal and external information stored in various databases, along with experience, evaluation 
potential and reproducibility. By continuously gathering new data, we improve information 
on various groups’ payment habits, which in turn helps us to refine our scoring methods.

Henrik Grönqvist and Peter Svensson, who are responsible for automation and scoring, 
say that the scoring method provides clients with concrete benefits.

“It shows which measure works best to get paid from an individual or a company,” says 
Peter. “The result is higher, more successful collections.”

Henrik says that scoring makes it possible to compare and understand results from dif-
ferent methods, at the same time that you can ensure that decisions are based on proven, 
results-driven methodology. 

“Scoring compiles various types of data and converts it into information that facilitates 
fast, automated alternatives how to respond. This improves action programs, since scoring 
is used to decide on the best measures for debt collection and surveillance, and with credit 
applications is used to advice whether to approve or deny,” says Peter.

The scoring method has proven so effective since its introduction in Sweden in 1998 that 
it is now used in 12 European countries. In all, 54 scorecards cover 24 business processes.
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ROLE IN SOCIETY

EUROPEAN CONSUMERS SLOPPY 
WITH PAYMENTS 
Payment risks continue to rise in Europe, 
and the reason is a change in society’s va-
lues. The results of the European Payment 
Index survey conducted by Intrum Justitia in 
recent years show that consumers are get-
ting worse at paying their debts. Thousands 
of European companies participated in the 
survey.

Traditionally reliable German-speaking 
countries (Germany, Switzerland, Austria) 
have become less reliable in their payment 
habits. The main reason for the current trend 
is thought to be a change in society’s values. 
The relationship between the customer and 
supplier plays a big role when people decide 
to pay. A strong relationship between the 
two increases the chances of getting paid.

Consumers are no longer scared or 
threatened by late bills the way they used to 
be. Reminders and orders to pay debts are 
treated less seriously. The experience it has 
gained from its scoring method helps Intrum 
Justitia to predict consumer payment habits 
and offer more effective measures than the 
competition.

MAJOR DIFFERENCES IN PAYMENT  
HABITS IN EUROPE
The entire economy is hurt when so many 
companies, organizations and public autho-
rities use late payments as a cheap source 
of financing. SMEs are usually the ones af-
fected when large companies and public 
authorities put off paying. 

The latest survey showed that payment 
delays increased from an average of 15.1 
days in 2004 to 16.8 days in 2006. The 
value of the increase alone is estimated at 
EUR 25 billion, or the entire GDP of Luxem-
bourg.

In general, countries in northern Europe 
are more reliable at paying than countries 
farther south. The Baltics and countries 
in southern Europe noted the biggest im-
provements in 2006 compared with the 
year before. The trend was worse in the 

“IT’S TABOO TO 
SERIOUSLY TALK 
ABOUT MONEY”

The fight against the debt starts in school
What is the best way to warn young people about the debt? Intrum Justitia in Switzerland got help 
from the country’s sports stars.

Young people run three times the risk of adults of falling into a debt trap. And the trend is 
growing. Intrum Justitia in Switzerland has decided to do something about it.

On May 15, 2007 the company presented the second annual “Swiss School Award My 
Money” in Bern. Around 400 students from around the country presented their work on the 
theme, “Young People and Money.”

Presentations were mixed with entertainment. For example, youngsters had the opp-
ortunity to test their speed and reactions in a boxing gym with former professional fighter 
Stefan Anghern. Also, football stars from BSC Young Boys and ski jumper Andreas Küttel 
were on hand to sign autographs.

Christine Egerszegi, former president of the Swiss National Council who held the 
opening address at the award ceremony, was impressed with the students’ efforts. The 
country’s most powerful woman stressed that growing debt is an important issue for the 
country’s leaders. “Our schools take up the subject far too late, and unfortunately it is 
taboo in most families to seriously talk about money,” she said.

Beat W. Zemp, chairman of the Swiss teachers union, agreed, but added that there are 
other channels available besides the classroom. “The award ceremony today shows that 
there are opportunities to reach young people without having to introduce a new subject in 
school,” he said. 

Case: SWISS SCHOOL AWARD 2007
A boxing lesson  
with Stefan Anghern.

” Our schools take up the subject far too late, and unfortunately it is taboo in 
most families to seriously talk about money.” 
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ROLE IN SOCIETY

“YOU HAVE TO  
TREAT PEOPLE 
WITH RESPECT”

How Tina became debt free 
It took a while before Tina Morling understood that Anna Gulja from Intrum Justitia could 
actually help her. Now Tina is finally debt free.

Anna Gulja is a member of a specialized team of experienced administrators, whose job 
is to handle the most difficult debts. For more than ten years she has maintained contact 
with Tina Morling. 

It didn’t take long before Tina understood that Anna wasn’t about to give up. “Just 
the word ‘collection’ is scary,” Tina says. “But the more contact I had with Anna, the 
easier things have gotten. She has been fair, and I like the fact that we have met face-to-
face. The folks at Intrum Justitia are just regular people.”

Tina’s history is typical of this type of surveillance case. It began with a bank loan of 
SEK 80,000 when Tina and her partner bought an apartment in the early 1980s. At one 
point when she was the only breadwinner, the household became overly sensitive to 
changes in interest rates. In the early ’90s they obtained a new loan to pay off their old 
debts, but quickly fell into a trap.

In the mid-90s, when Tina’s case ended up in Intrum Justitia’s debt surveillance 
department, the debt had grown to SEK 600,000. A lot of it was interest. That was when 
Anna entered the picture. 

Initially Tina followed the payment plan she and Anna had agreed on. In the first year 
she paid SEK 500 a month; then it increased. At one point Tina made an extra payment 
to get rid of a few small debts she had been stuck with the entire time. A few years ago 
Anna felt that Tina could speed up her payments after her salary had been raised. But 
Tina was hesitant and continued to pay the old monthly amount.

In the summer of 2006 Tina contacted Anna and asked for a new agreement. By refi-
nancing the loan, Tina was able to reduce her debt. But when she received the applica-
tion papers, Tina became upset that she had to include her partner’s income.

“I didn’t understand why he had to be dragged into this,” Tina says. During a difficult 
period in her life an incident occurred that forced her to stop the monthly payments. 

Intrum Justitia forwarded her case to Sweden’s enforcement agency, which threate-
ned to seize part of Tina’s property. That came as a shock. “At first I was quite angry,” 
she admits. “But in reality I was angry at myself.” 

Tina eventually filed her application and arranged a bank loan to put her financial 
house in order. 

Anna Gulja and Tina Morling 
meet to discuss Tina’s situation.

Case: THE PEOPLE BEHIND THE DEBTUK, Germany and France, while the risk 
in Italy pointed in the other direction and 
decreased. On average B2B payments took 
59 days, while consumers took 42 days.

CREDIT RISKS DECREASE BUT 
THE TREND PERSISTS 
Economic growth in large parts of Europe 
has led to lower credit risks. But since no 
fundamental changes have been made to 
combat the problem of late payments, credit 
risks are expected to rise again.

Among ten key European countries, seven 
(Germany, UK, France, Spain, the Nether-
lands, Belgium and Poland) are reporting 
lower credit risks, one has the same risks 
(Greece) and two report higher risks (Italy 
and Denmark).

On a pan-European basis (average for all 
countries), payment times in the consumer 
market decreased from 42.5 days in the 
spring of 2006 to 42.0 days, while the B2B 
market decreased from 59.9 to 58.6 days 
and the public sector decreased from 69.8 
to 68.9 days.

The worst payers in Europe are in the pu-
blic sector. Companies that responded to 
the survey were slightly pessimistic about 
credit risks looking ahead to 2007. Baltic 
companies were the most optimistic, while 
companies in German- and Greek-speaking 
areas were the most pessimistic. Hungary, 
the only country where credit risks increas
ed, was the most pessimistic of all 25 
countries in the survey, while Latvia, followed 
by Slovakia and the Czech Republic, had the 
most optimistic forecasts.
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REGULATORY SYSTEMS AND LEGISLATION

Continuous dialogue with  
legislators to improve laws

Intrum Justitia actively dialogues 
with legislators at the national and 
EU level to encourage harmonized or 
compatible regulations for the entire 
EU. 

The European CMS market is steered 
in some parts by national regulations. In 
recent years the European Commission has 
worked intensely to revise the directive on 
late payments between companies. In 2007 
Intrum Justitia was one of the referral bo-
dies who contributed with suggestions for 
improvements. A new directive is not ex-
pected to be ready before 2010.

The European Commission has estimated 
that late payments cause a large number 
of bankruptcies and the loss of hundreds 
of thousands of jobs every year. Consumer 
debt is growing rapidly across the EU. In 
the UK, household debt is now on par with 
the GDP.

INFORMING ABOUT DEBT
To help curbing debt problems, Intrum 
Justitia is trying to increase awareness 
about consumers’ over-indebtedness, in 
part by providing decision-makers with in-
formation on the adverse effects of exces-
sive debt levels. It is also working actively, 
through information and education, to in-
crease the financial acumen of consumers, 
particularly young consumers, to get them 
to learn about money management and 
better understanding loan responsibilities. 
For this reason, Brussels, as home to many 
EU institutions, is a natural base for Intrum 
Justitia’s lobbying and regulatory work, the 
purpose of which is to:

n	 Illuminate the problem of late payments. 
Late or non-payment limits trade between 
EU member states and impedes econo-
mic growth. Intrum Justitia is working to 
put the problem of late payments hig-
her up on the EU’s agenda for economic 
growth, the so-called Lisbon Agenda*.

n	 Represent the CMS industry in general 
and Intrum Justitia in particular by pro-
viding input to the EU Commission on 
various legal proposals. For example, it 
has submitted an opinion on the propo-
sal to freeze bank accounts, “Improving 
the efficiency of the enforcement of judg-
ments in the EU: The Attachment of Bank 
Accounts,” and stressed the importance 
of providing consumers with better loan 
information through its comments on 
“Retail financial services in the Single 
Market” and an informative overview of 
various Intrum Justitia initiatives on “Sen-
sible spending and responsible lending”.

n	 Identify laws and rules that prevent or 
complicate the work of independent 
credit management firms such as Intrum 
Justitia. Europe is still burdened, for 
example, with monopolies that prevent 
CMS professionals from freely com-
peting in the marketplace. Not only do 
monopolies lead to higher prices and 
poorer services, they may also violate the 
EU’s basic principle of free movement of 
goods and services.

n	 Draw attention to the importance of 
making better use of computer-based 
information on the credit ratings and 
payment habits of consumers and 
businesses.

NEW RULES
As of January 2008 Finland has a new 
rule that consumer debts accepted by the 
courts are generally written off within 15 
years. Receivables without a judgment have 
a three-year statute of limitations, which 
can be extended with reminders. Finland 
is currently the only EU member state with 
such a rule.

In Denmark the exclusive right of attor-
neys to act as a legal representative on 
payment cases up to DKK 50,000 expired 
on January 1, 2008.

A new law also takes effect in Germany 
on July 1, 2008 that permits CMS compa-
nies like Intrum Justitia to legally represent 
the interests of its clients in certain cases.

*The Lisbon Agenda is an action and development plan 
established by the European Council in Lisbon in 2000 to make 
the EU “the most competitive and dynamic knowledge-based 
economy in the world” by 2010.  
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Intrum Justitia’s share rose 
by 30 percent in 2007

SHARE AND SHAREHOLDERS

1) Directed to the Industri Kapital 1997 Fund and Synergy at a subscription price of SEK 0.02 as part of the legal restructuring of the 
Intrum Justitia Group.

2) New issue of 1,402,228 shares each to the Industri Kapital 1997 Fund and Synergy at a subscription price of SEK 4.432 per share 
and 3,803,190 shares each to the Industri Kapital 1997 Fund and Synergy at a subscription price of SEK 0.02 per share.

3) New issue of 30,638,298 shares to retail and institutional investors at a subscription price of SEK 47 per share.
4) Redemption of 7,029,353 shares for a cash payment of SEK 84 per share. The procedure entailed the distribution of the total sum 

of SEK 590,465,652 to the shareholders, whereby the company’s share capital was reduced by SEK 140,587.06 and its share 
premium reserve was reduced by SEK 590,325,064.94.

5) During the period July 1–December 31, 2007 Intrum Justitia’s share capital increased from SEK 1,559,152.02 to SEK 1,581,797.02, 
corresponding to 1,133,600 new shares with an equal number of votes.

CHANGES IN SHARE CAPITAL

Year Transaction 
Change in  

share capital
Total  

share capital 
Total  

no. of shares
Par value 

per share,SEK
2001 Incorporation 100,000 100,000 1,000  100
2001 Split 5,000:1 0 100,000 5,000,000 0.02
2001 New issue 1) 778,729.40 878,729.40 43,936,470 0.02
2002 New issue 2) 208,216.72 1,086,946.12 54,347,306 0.02
2002 New issue 3) 612,765.96 1,699,712.08 84,985,604 0.02
2005 Redemption 4) –140,587.06 1,559,125.02 77,956,251 0.02
2007 Exercise of employee 

stock options 5) 22,672.00 1,581,797.02 79,089,851 0.02

listing
The Intrum Justitia share has been listed on 
the OMX Nordic Exchange Stockholm sin-
ce June 2002. A trading lot comprises 100 
shares. Since June 2006 the share has been 
included in the Nordic Exchange’s Mid Cap 
list of companies with a market capitalization 
between EUR 150 million and EUR 1 billion. 

share capital
Intrum Justitia AB’s share capital amoun-
ted to SEK 1,581,797.02 on December 31, 
2007, distributed among 79,089,851 shares, 
each with a par value of SEK 0.02. All the 
shares have one vote and share equally in 
the company’s assets and earnings.

EMPLOYEE STOCK OPTION PROGRAM
The Annual General Meeting in 2003 appro-
ved an employee stock option program 
conferring the right to acquire not more than 
2,525,000 shares in Intrum Justitia AB at 
a price of SEK 57.00 per share. Due to the 
share redemption in 2005 the strike price 
was adjusted to SEK 54.60 per share and 
the number of shares that the program con-
fers was increased by 4 percent. The pro-
gram was intended for 20 senior executives. 
The options can be exercised during the 
period July 1, 2007–May 30, 2009. If fully 
exercised, the options will dilute the num-
ber of shares and votes by approximately 4 
percent. During the period July 1–December 

Share price performance 2007 Important events 2007 Share price performance and trading, 2002–2007

Source: FINDATA

31, 2007, Intrum Justitia’s share capital in-
creased from SEK 1,559,125.02 to SEK 
1,581,797.02, corresponding to 1,133,600 
new shares with an equal number of votes. A 
maximum of 904,800 additional shares can 
be issued. See also Note 32 on page 64.

MARKET VALUE, PRICE TREND 
AND TURNOVER
In 2007 the price of the Intrum Justitia share 
rose from SEK 88.75 to SEK 115.00, or by 
29.6 percent. During the same period the 
OMX Stockholm Index fell by 6.0 percent. 
The lowest price paid for the share during the 
year was SEK 82.25, on February 13, and the 
highest was SEK 115.00, on December 28. 
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SHARE AND SHAREHOLDERS

Data per share1 

2007 2006 2005  2004 2003

Earnings before dilution, SEK 5.86 5.09 3.84 3.68 –2.12
Earnings after dilution, SEK 5.83 5.04 3.81 3.68 –2.12
Operating cash flow, SEK 6.75 5.95 6.31 5.71 3.55
Shareholders’ equity before dilution, SEK 23.30 18.73 16.48 17.68 14.60
Shareholders’ equity after dilution, SEK 23.46 20.46 18.67 17.68 14.60
Dividend/proposed dividend, SEK	 3.25 2) 2.75 2.25 0.00* 0.00
Dividend payout, %  55.5 54.0 54.7 0.0* 0.0
Share price at year-end, SEK 	 115.00 88.75 73.25 51.50 38.00
Yield, % 2.8 3.1 3.1 0.0 0.0 
P/S, multiple 2.8 2.4 2.2 1.6 1.1 
P/E, multiple 19.6 17.4 19.1 14.0 neg 
Beta 0.7 0.8 0.6 0.5 0.4 
No. of shares at year-end 79,089,851 77,956,251 77,956,251 84,985,604 84,985,604
No. of shares at year-end after dilution 79,513,063 78,794,959 78,629,289 84,985,604 84,985,604
Average no. of shares	 78,436,068 77,956,251 83,483,441 84,958,604 84,958,604
Average no. of shares after dilution 78,859,280 78,794,959 84,156,479 84,985,604 84,985,604

1) 	For definitions, see page 78. 
2) 	Proposed dividend.
* 	In 2005 a redemption offer offered shareholders the opportunity to redeem every twelfth share in Intrum Justitia AB for SEK 84 per share. In total, SEK 590.5 M was distributed to the 

company’s shareholders, corresponding to approximately SEK 6.95 per share.

Figures for 2004–2006 are presented according to the International Financial Reporting Standards (IFRS), while those for 2003 are presented according to previous 
accounting principles (Swedish GAAP) and are not restated to IFRS.

OWNERSHIP STRUCTURE AS OF DECEMBER 31, 2007

Total no. of shares: 79,089,851
No. of 

shares
Capital and 

votes, %

Landsbanki Íslands 9,129,784 11.5
Cevian Capital 7,841,479 9.9
SEB funds 3,975,521 5.0
Swedbank Robur funds 3,146,610 4.0
Lannebo funds 2,526,400 3.2
SHB/SPP funds 2,168,227 2.7
Parkerhouse Investments 2,000,000 2.5
Nordea funds 1,805,697 2.3
Hermes Investment Mgmt 1,475,000 1.9
State of New Jersey Pension Fund  1,267,000 1.6
Total, ten largest shareholders 35,335,718 44.7

SHAREHOLDINGS BY SIZE
Holding. no. 
of shares

No. of  
shareholders

Total no. 
of shares

Capital and 
votes, %

1–1,000 3,628 1,301,005 1.6
1,001–10,000 866 2,779,731 3.5
10,001–50,000 153 3,558,937 4.5
50,001–100,000 62 4,451,814 5.6
100,001–500,000 77 17,415,144 22.0
500,001–1,000,000 27 19,134,984 24.2
1,000,001–5,000,000 8 13,483,268 17.1
>5,000,001 2 16,964,968 21.5
Total 4,823 79,089,851 100.0

No. of shareholders who own one trading lot or less: 2,560.

Shareholders

Intrum Justitia’s year-end share price gives it a 
market capitalization of SEK 9,095 M (6,918). 
Share trades were settled on every business 
day of the year. An average of 288,432 shares 
was traded per day (279,078). The turnover 
rate, i.e., the share’s liquidity, was 0.92 (0.95), 
against 1.39 (1.45) for the OMX Nordic 
Exchange Stockholm as a whole.

SHAREHOLDERS
At year-end 2007 Intrum Justitia had 4,825 
shareholders, compared with 5,087 a year 
earlier. The ten members of the Group Ma-
nagement Team held a combined 1,566,659 
Intrum Justitia shares and 590,000 em-
ployee stock options at year-end. Moreover, 
CEO Michael Wolf and CFO Monika Elling 
have 300,000 and 100,000 call options, 
respectively, issued by Cevian Capital. Intrum 
Justitia’s Board Members owned 32,584 
shares and 170,000 call options issued by 
Cevian Capital. At year-end Intrum Justitia 
did not own any of its own shares. 

DIVIDEND POLICY
Intrum Justitia’s Board of Directors has 
as its aim to annually propose that share-
holders receive a dividend that over time 
averages at least half of net earnings for 
the year, after tax. Decisions relating to 
the dividend proposal take into account 
the company’s future revenues, financial 

n	International 
	 shareholders, 60%

n	Swedish equity 
	 funds, 23%

n	Swedish 
	 institutions, 10%

n	Swedish individual 
	 investors, 7%

condition, capital requirements and situa-
tion in general. For fiscal year 2007 the 
Board is proposing a dividend of SEK 3.25 
per share, corresponding to approximately 
55.5 percent of net earnings after tax. The 
proposed record day for the dividend is 
April 15, 2008.
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Region MARKET DATA FINANCIAL INFORMATION BY REGION

 Year 
established

Our 
position

Level of 
outsourcing

Market 
growth rate

Sweden 1923 1 >50% 0–5%

Norway 1982 2–5 >50% 0–5%

Denmark 1977 1 25–50% 0–5%

% of sales % of earnings % of employees

21% 30% 14%

2007 2006 %

Revenues, SEK M 689.1 655.7 5.1

Operating earnings 
(EBIT), SEK M 199.4 192.1 3.8

Operating margin, % 28.9 29.3 –0.4 pe

Year 
established

Our 
position

Level of 
outsourcing

Market 
growth rate

Netherlands 1983 1 25–50% >10%

Belgium 1988 1 <10% 0–5%

Germany 1978 >5 10–25% 5–10%

% of sales % of earnings % of employees

20% 20% 19%

2007 2006 %

Revenues, SEK M 625.1 592.3 5.5

Operating earnings 
(EBIT), SEK M 135.6 124.6 8.6

Operating margin, % 21.7 21.0 –0.8 pe

Year 
established

Our 
position

Level of 
outsourcing

Market 
growth rate

Switzerland 1971 1 25–50% 0–5%

Austria 1995 2–5 25–50% 0–5%

Italy 1985 2–5 10–25% 0–5%

% of sales % of earnings % of employees

14% 18% 9%

2007 2006 %

Revenues, SEK M 451.3 397.2 13.6

Operating earnings 
(EBIT), SEK M 121.4 88.3 37.5

Operating margin, % 26.9 22.2 4.7 pe

Year 
established

Our 
position

Level of 
outsourcing

Market 
growth rate

France 1987 1 <10% 0–5%

Spain 1994 1 <10% 0–5%

Portugal 1997 1 <10% 0–5%

% of sales % of earnings % of employees

16% 17% 21%

2007 2006 %

Revenues, SEK M 509.5 445.6 14.3

Operating earnings 
(EBIT), SEK M 114.1 99.9 14.2

Operating margin, % 22.4 22.4 0.0 pe

Year 
established

Our 
position

Level of 
outsourcing

Market 
growth rate

Finland 1980 1 >50% 5–10%

Estonia 1996 1 25–50% 5–10%

Latvia 2002 2–5 25–50% >10%

Lithuania 2000 1 25–50% 5–10%

% of sales % of earnings % of employees

14% 28% 11%

2007 2006 %

Revenues, SEK M 448.5 414.5 8.2

Operating earnings 
(EBIT), SEK M 185.4 174.5 6.2

Operating margin, % 41.3 42.1 –0.8 pe

Year 
established

Our 
position

Level of 
outsourcing

Market 
growth rate

United Kingdom 1989 2–5 <10% 5–10%

Ireland 1999 1 10–25% 0–5%

% of sales % of earnings % of employees

8% neg 13%

2007 2006 %

Revenues, SEK M 273.7 267.9 2.2

Operating earnings 
(EBIT), SEK M –34.0 –33.4 –

Operating margin, % –12.4 –12.5 0.1 pe

Year 
established

Our 
position

Level of 
outsourcing

Market 
growth rate

Poland 1998 1 10–25% >10%

Czech Republic 1996 1 10–25% 0–5%

Slovakia 2005 2–5 10–25% 5–10%

Hungary 1993 1 <10% >10%

% of sales % of earnings % of employees

7% 8% 13%

2007 2006 %

Revenues, SEK M 228.0 166.4 37.0

Operating earnings 
(EBIT), SEK M 56.4 32.4 74.1

Operating margin, % 24.7 19.5 5.2 pe

Intrum Justitia serves 24* European markets
*	The financial accounts comprise 22 countries, since Stirling Park in Scotland is included in the United 

Kingdom & Ireland region and Intrum á Ísland in Iceland is an associated company.

regional overview



27Intrum Justitia AB Annual Report 2007. Corp. id. no: 556607-7581     

ANSWER: We are successful in our industry 
and in Europe. Intrum Justitia is a popular 
employer. We offer the opportunity to work 
in an international environment and to help 
people.

> Intrum Justitia is Europe’s leading CMS 
company. The Group has operations in 24 
markets and a network of partners in 160 
countries. We have developed many of the 
services that are now considered industry 
standards. Among our 90,000 clients are 
companies that are building Europe, from 
the smallest sole proprietors to multinational 
groups. Our employees are proud to help 
thousands of clients every day to get paid 
using effective, intelligent solutions.  

why are 
individuals 
important?
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Board of Directors’ report

THE INTRUM JUSTITIA GROUP
Intrum Justitia is Europe’s leading Credit 
Management Services (CMS) company. The 
Group’s offering covers every stage of these 
services, from credit information and invoicing 
through reminders and collection to debt sur-
veillance and collection of written-off receiva-
bles. Intrum Justitia also works with purcha-
sed debt and specialized services related to 
credit management. Founded in Sweden in 
1923, Intrum Justitia has more than 90,000 
clients and around 3,100 employees in 24 
European markets. The head office is located 
in Nacka, outside Stockholm, Sweden. The 
Intrum Justitia share was listed on the OMX 
Nordic Exchange in June 2002 and since 
June 2006 is listed on its Mid Cap list.

KEY EVENTS DURING THE YEAR 
n	 In February Intrum Justitia increased its 

holding in the Icelandic company Intrum 
á Íslandi from 25.0 percent to 33.3 per-
cent. The acquisition took place after 
Kaupthing decided to sell its 25 percent 
interest to the other owners, which, in ad-
dition to Intrum Justitia, consist of Icelan-
dic banks. The purchase price amounted 
to SEK 8.3 M. 

n	 The Annual General Meeting in April 
reelected Helen Fasth-Gillstedt, Lars För-
berg, Bo Ingemarson, Lars Lundquist 
and Lars Wollung to the Board of Direc-
tors and elected Matts Ekman and Ársæll 
Hafsteinsson as new members. Lars 
Lundquist was reelected as Chairman of 
the Board and Bo Ingemarson as Deputy 
Chairman. The Annual General Meeting 
also approved the Board’s proposal for 

the principles of remuneration and other 
employment terms for senior manage-
ment. 

n	 In May a Capital Markets Day was held in 
Helsinki, at which around 40 financial ana-
lysts, investment managers and journalists 
met with members of management, who 
presented the Group’s new and revised 
financial objectives.

n	 An agreement was reached in April, clo-
sing May, to acquire the minority interest 
of 40 percent in the holding company 
Intrum Justitia Central Europe BV and its 
wholly owned subsidiaries in Poland, the 
Czech Republic, Slovakia and Hungary 
for approximately SEK 100 M.

n	 In the summer it was discovered that the 
Group’s Norwegian subsidiary had dist-
ributed a number of letters with incorrect 
reminder fees. The error was limited to two 
clients and represented 0.2 percent of the 
cases handled annually by the Norwegian 
subsidiary. After the mistake was detected, 
the computer program in question was cor-
rected and all those who received the let-
ters were contacted and all incorrect char-
ges were refunded. According to a decision 
by the Norwegian Financial Supervisory 
Authority, Kredittilsynet, the errors were 
sufficient cause to revoke the company’s 
license to conduct collection operations in 
Norway. However, the company may con-
tinue operating until the matter is ultimately 
resolved by the Norwegian Ministry of Jus-
tice, to which Intrum Justitia has appealed 
Kredittilsynet’s ruling.

n	 In December, but effective October, 
Intrum Justitia and the French investment 
bank Calyon together acquired an Austri-
an portfolio of written-off receivables with 
an aggregate outstanding principal of 
EUR 640 M. The seller was Bank Austria 
Creditanstalt. The purchase price amoun-
ted to around EUR 100 M, of which 
Intrum Justitia’s share was approximately 
EUR 35 M or SEK 330 M.

The Board of Directors and the 
President of Intrum Justitia AB (publ) 
hereby submit the following annual 
report and consolidated financial 
statements for the fiscal year 2007. 
The company has its registered 
address in Stockholm and corporate 
identity number 556607–7581.
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Board of Directors’ report

REVENUES AND EARNINGS
Consolidated revenues for the full year 
amounted to SEK 3,225.2 M (2,939.6). The 
revenue increase of 9.7 percent included 
organic growth of 10.4 percentage points, 
currency effects of –0.3 percentage points, 
0.1 percentage points owing to portfolio 
revaluations and –0.5 percent from positive 
nonrecurring items in the fourth quarter 2006. 
The revenue increase is attributable in part to 
higher activity in purchased debt and in part 
to strong growth in credit management mainly 
in the regions Poland, Czech Republic, Slova-
kia & Hungary and France, Spain & Portugal.
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Operating earnings amounted to SEK 667.8 M 
(586.7). The earnings improvement is also lar-
gely due to higher activity in purchased debt, 
in addition to continued good results in credit 
management, with specially good margins in 
regions with mature operations and good mar-
ket shares such as Finland, Estonia, Latvia & 
Lithuania and Sweden, Norway & Denmark.

Earnings before tax for the year rose by 
13.0 percent to SEK 595.7 M (527.1), while 
net earnings for the period amounted to SEK 
462.0 M (407.5).

Andel av koncernens omsättning (%)

n	Sweden, Norway & Denmark 21% 
n	Netherlands, Belgium & 
	 Germany 20% 
n	Switzerland, Austria & Italy 14%
n France, Spain & Portugal 16%
n	Finland, Estonia, Latvia & 
	 Lithuania 14%
n	United Kingdom & Ireland 8%
n 	Poland, Czech Republic, Slovakia 

& Hungary 7%

Sweden, Norway & Denmark 
The Swedish company organized during 
the year two client segments instead of the 
previous seven product areas. The reorg
anization led to nonrecurring expenses of 
SEK 9.0 M but as a whole has succeeded 
well and makes operations more efficient. 
The number of employees has been redu-
ced by 33. 

In 2008 greater focus will be placed on a 
regionalization, i.e., coordination of opera-
tions within the region.

 Regional revenues for the year amounted 
to SEK 689.1 M (655.7) and operating ear-
nings amounted to SEK 199.4 M (192.1). 
Regional revenues and earnings include 
revaluations of purchased portfolios of SEK 
10.1 M (18.6), net. Excluding this revalua-
tion, revenues amounted to SEK 679.0 M 
(637.1), an increase of 6.6 percent. Ope-

rating earnings excluding the revaluation 
amounted to SEK 189.3 M (173.5), an in-
crease of 9.1 percent, corresponding to an 
operating margin of 27.9 percent (27.2).

Netherlands, Belgium & Germany
In 2007 the region invested in process im-
provements and strengthened its organiza-
tion, an effort that will continue in 2008.

The Netherlands has broadened its client 
offering to include new, efficient solutions 
for cases involving small amounts.

The German operations, including the 
large portfolio of receivables acquired at 
mid-year 2006, developed well. A number 
of processes have been borrowed from the 
Swiss operations, which has led to a sig-
nificantly higher collection success rate. In 
2008 the Swiss production system will be 
introduced.

Financial review

SEK M 2007  2006 2005 2004 2003 2002 2001

Revenues by region

Sweden, Norway & Denmark 689.1 655.7 655.3 624.4 729.3 712.0 617.6
Netherlands, Belgium & Germany 625.1 592.3 577.0 581.3 607.6 561.7 428.5
Switzerland, Austria & Italy 451.3 397.2 391.4 370.5 351.3 413.7 350.9
France, Spain & Portugal 509.5 445.6 364.0 318.1 313.0 192.4 125.7
Finland, Estonia, Latvia & Lithuania 448.5 414.5 355.7 314.0 283.8 246.3 211.7
United Kingdom & Ireland 273.7 267.9 315.8 370.1 395.5 525.4 484.6
Poland, Czech Republic, Slovakia & Hungary 228.0 166.4 164.0 162.1 184.1 123.4 101.6
Total 3,225.2 2,939.6 2,823.2 2,740.5 2,864.6 2,774.9 2,320.6

Operating earnings (EBIT) by region 

Sweden, Norway & Denmark 199.4 192.1 169.8 153.0 166.7 170.6 141.7
Netherlands, Belgium & Germany 135.6 124.6 116.2 80.2 94.9 61.4 71.0
Switzerland, Austria & Italy 121.4 88.3 83.8 64.1 43.8 90.6 55.4
France, Spain & Portugal 114.1 99.9 72.7 50.1 42.3 6.8 –3.2
Finland, Estonia, Latvia & Lithuania 185.4 174.5 146.8 128.7 106.7 97.7 71.3
United Kingdom & Ireland –34.0 –33.4 –62.0 11.3 2.4 115.3 99.2
Poland, Czech Republic, Slovakia & Hungary 56.4 32.4 36.2 34.4 66.3 22.1 22.5
Participations in associated companies 0.8 0.4 0.7 2.8 0.4 7.0 –2.5
Central expenses –111.3 –92.1 –60.6 –94.0 –95.4 –90.1 –60.2
Items affecting comparability – – – – –398.0 –8.5 –11.5
Total 667.8 586.7 503.6 430.6 30.1 472.9 383.7

Revenues by service line 
Credit Management 2,852.1 2,706.6 2,652.1 2,612.7 2,745.1 2,680.3 2,221.0
Purchased Debt 573.7 402.3 321.6 258.1 206.6 163.1 136.0
Internal elimination –200.6 –169.3 –150.5 –130.3 –87.1 –68.1 –36.4
Total 3,225.2 2,939.6 2,823.2 2,740.5 2,864.6 2,774.9 2,320.6

Operating earnings (EBIT) by service line 
Credit Management 494.8 508.0 451.4 433.1 419.3 474.0 368.1
Purchased Debt 271.8 161.8 108.2 78.6 85.6 84.2 78.5
Participations in associated companies 0.8 0.4 0.7 2.8 0.4 7.0 –2.5
Central expenses –99.6 –83.5 –56.7 –83.9 –77.2 –83.8 –48.9
Items affecting comparability – – – – –398.0 –8.5 –11.5
Total 667.8 586.7 503.6 430.6 30.1 472.9 383.7

Figures for 2004–2007 are presented according to International Financial Reporting Standards (IFRS), while those for 
2001–2003 are presented according to previous accounting principles (Swedish GAAP) and are not restated to IFRS. Dif-
ferences primarily relate to the accounting principle for purchased debt as well as goodwill amortization.

Figures for 2002 exclude the effect of the adjustment for accounting inaccuracies in England. The adjustment is reported 
as an item affecting comparability in 2003.

The tables Operating earnings (EBIT) by region and by service line for 2001–2003 refer to operating earnings before 
goodwill amortization (EBITA). All years refer to externally generated operating earnings after deducting shared Group 
expenses.

Purchased Debt includes certain services as of 2005 that had previously been reported under Credit Management. 
Figures for 2001 pertain to the Group with Intrum Justitia Holding NV as the Parent Company, restated to conform to 

Swedish accounting principles.

GEOGRAPHICAL REGIONS

Share of consolidated revenues



30

Financial reports

Intrum Justitia AB Annual Report 2007. Corp. id. no: 556607-7581

Regional revenues for the year amounted 
to SEK 625.1 M (592.3) and operating 
earnings amounted to SEK 135.6 M 
(124.6). Regional revenues and earnings 
include revaluations of purchased portfo-
lios of SEK –3.6 M (0.5), net. Excluding this 
revaluation, revenues amounted to SEK 
628.7 M (591.8), an increase of 6.2 percent. 
Operating earnings excluding the revalua-
tion amounted to SEK 139.2 M (124.1), an 
increase of 12.2 percent, corresponding to 
an operating margin of 22.1 percent (21.0).

Switzerland, Austria & Italy 
Switzerland, Germany and Austria conti-
nued to improve their regional cooperation, 
creating synergies and raising revenues and 
earnings. Production in Austria has been 
integrated with Switzerland.

The portfolio of non-performing Austrian 
bank loans acquired in the fourth quarter 
together with the French investment bank 
Calyon has developed according to plan 
and contributed SEK 18.2 M to regional 
revenues for the year and SEK 11.4 M to 
earnings.

Regional revenues for the year amoun-
ted to SEK 451.3 M (397.2) and operating 
earnings amounted to SEK 121.4 M (88.3). 
Regional revenues and earnings include 
revaluations of purchased portfolios of SEK 
–2.7 M (–13.0), net. Excluding this reva-
luation, revenues amounted to SEK 454.0 
M (410.2), an increase of 10,7 percent. 
Operating earnings excluding the revalua-
tion amounted to SEK 124.1 M (101.3), an 
increase of 22.5 percent, corresponding to 
an operating margin of 27.3 percent (24.7).

France, Spain & Portugal
During the year process improvements 
were introduced to further improve regional 
earnings.

Regional revenues for the year amoun-
ted to SEK 509.5 M (445.6) and operating 
earnings amounted to SEK 114.1 M (99.9). 
Regional revenues and earnings include 
revaluations of purchased portfolios of SEK 
–1.8 M (0.0), net. Excluding this revalua-
tion, revenues amounted to SEK 511.3 M 
(445.6), an increase of 14.7 percent. Ope-
rating earnings excluding the revaluation 
amounted to SEK 115.9 M (99.9), an in-
crease of 16.0 percent, corresponding to an 
operating margin of 22.7 percent (22.4).

Finland, Estonia, Latvia & Lithuania 
The region continues to broaden its client 
offering, in line with the Group’s strategy, 
and during the period a critical mass was 

Poland, Czech Republic, Slovakia & Hungary 
Regional revenues and earnings developed 
positively as a result of higher client activity 
and investments to improve productivity.

Regional revenues for the year amounted 
to SEK 228.0 M (166.4) and operating ear-
nings amounted to SEK 25.2 M (22.9). Re-
gional revenues and earnings include reva-
luations of purchased portfolios of SEK 13.5 
M (4.7), net. Excluding this revaluation, re-
venues amounted to SEK 214.5 M (161.7), 
an increase of 32.7 percent. Operating ear-
nings excluding the revaluation amounted 
to SEK 42.9 M (27.7), an increase of 54.9 
percent, corresponding to an operating 
margin of 20.0 percent (17.1).

SERVICE LINES

Share of consolidated revenues

achieved for the payment monitoring ser-
vice. An amendment to enforcement laws 
adopted in 2007 changed the priority of 
payments from the Finnish bailiff. The new 
rules reduced revenues and operating ear-
nings by SEK 3.4 M. As of January 2008 
Finland has a new rule that consumer de-
bts accepted by the courts are generally 
written off within 15 years. This will have an 
estimated negative effect on revenues and 
earnings of approximately SEK 10 M on a 
full-year basis.

Regional revenues for the year amounted 
to SEK 448.5 M (414.5) and operating ear-
nings amounted to SEK 185.4 M (174.5). 
Regional revenues and earnings include 
revaluations of purchased portfolios of SEK 
6.6 M (20.7), net. Excluding this revalua-
tion, revenues amounted to SEK 441.9 M 
(393.8), an increase of 12.2 percent. Ope-
rating earnings excluding the revaluation 
amounted to SEK 178.8 M (153.8), an in-
crease of 16.3 percent, corresponding to an 
operating margin of 40.5 percent (39.1).

United Kingdom & Ireland
The last remaining operations in Stratford-
upon-Avon were moved during the year 
to Liverpool. Despite that a restructuring 
program was successfully implemented in 
2005, reducing annual costs by SEK 45 M, 
earnings have not reached the expected 
level. Revenues, and thus profitability, conti-
nue to be slowed by the fact that new cont-
racts with clients have not compensated for 
slower activity in Purchased Debt. A cau-
tious approach has intentionally been taken 
with regard to new portfolio purchases. Col-
lections from older, profitable client volumes 
have been completed faster than work with 
new volumes has begun. Efforts in England 
to improve long-term profitability are pro-
gressing and England is one of the priority 
countries for introduction of the Group’s 
best practices.

Regional revenues for the year amounted 
to SEK 273.7 M (267.9) and operating ear-
nings amounted to SEK –34.0 M (–33.4). 
Regional revenues and earnings include 
revaluations of purchased portfolios of SEK 
–10.6 M (–24.3), net. The region’s figures 
for 2006 include positive nonrecurring items 
of SEK 17.4 M in revenues and SEK 14.4 
M in operating earnings for the sale of of-
fice properties in Scotland, among other 
things. Excluding revaluations of portfolios 
and nonrecurring items in the previous year, 
revenues increased by 3.5 percent to SEK 
284.3 M (274.8), while earnings amounted 
to SEK –23.4 M (–23.5).

Andel av koncernens omsättning (%)

n	Credit Management 82% 
n	Purchased Debt 18% 

Board of Directors’ report

Intrum Justitia’s service offering is reported 
in 2007 in the following two service lines:

n	 Credit Management. Debt collection and 
other credit management services.

n	 Purchased Debt. Acquisition of portfolios 
of written-off consumer receivables at an 
amount less than the portfolios’ nominal 
value, after which Intrum Justitia collects 
the receivables on its own behalf. The 
service line also includes guarantees for 
purchases of credit card receivables.

Credit Management
Service line revenues during the year 
amounted to SEK 2,852.1 M (2,706.6), with 
operating earnings of SEK 494.8 M (508.0). 
The service line accounted for 82 percent of 
the Group’s revenues. Changes in average 
internal commission rates on collections 
on behalf of the Purchased Debt service 
line negatively affected earnings for Credit 
Management by approximately SEK 33.2 M 
compared with the previous year.

Purchased Debt
Service line revenues increased by 42.6 
percent during the year, from SEK 402.3 
M to SEK 573.7 M. Operating earnings 
amounted to SEK 271.8 M (161.8). The 
operating margin remained high at 47.4 
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percent, against 40.2 percent in the pre-
vious year. The revenue increase was posi-
tively affected by the higher investment rate 
the Group has maintained since 2005.
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Carrying value, purchased debt

Board of Directors’ report

In accordance with IFRS, Intrum Justitia 
applies an accounting model (the effective 
interest method) where the carrying value of 
each debt portfolio, and thus quarterly ear-
nings, is based on discounted future cash 
flows updated quarterly. The discount rate 
used for each portfolio varies based on the 
estimated effective interest rate at the time 
of acquisition. If estimated future cash flows 
change, the effective interest rate can be 
adjusted within the range 8–25 percent. In 
this way, the carrying value is not affected 
by changes in cash flow projections as long 
as the effective interest rate falls within the 
stipulated range. A portfolio is never carried 
at more than cost. In other words, the port-
folios are not marked to market.

The carrying value of purchase debt has 
been adjusted due to changes in estimates 
of future cash flows of SEK 11.5 M (7.2), 
net. The adjustments were distributed as 
follows:

SEK M 2007 2006

Sweden, Norway & Denmark 10.1 18.6

Netherlands, Belgium & Germany –3.6 0.5

Switzerland, Austria & Italy –2.7 –13.0

France, Spain & Portugal –1.8 0.0

Finland, Estonia, Latvia  
& Lithuania 6.6 20.7

United Kingdom & Ireland –10.6 –24.3

Poland, Czech Republic, Slovakia 
& Hungary 13.5 4.7

Total 11.5 7.2

Disbursements for investments in portfolios 
amounted to SEK 666.2 M (869.7) during 
the year. In addition, an agreement was 
reached in December to acquire an Aus-
trian portfolio where Intrum Justitia’s sha-
re of the purchase price is approximately 
SEK 330 M. Payment will be made in June 
2008. The return on purchased debt was 
17.0 percent (14.4). As of December 31 the 

interest expense is due to higher net debt 
and higher market interest rates.

TAX
The tax expense for the year amounts to 
22.4 percent (22.7) of pre-tax earnings. The 
difference compared with the estimated 
long-term tax rate of approximately 25 per-
cent is attributable to, among other things, 
Group contributions from Sweden to Italy 
in accordance with the European Court 
of Justice’s so-called Marks & Spencer 
ruling and the advance ruling Intrum Justitia 
received in March 2007. The Swedish tax 
authorities have appealed the ruling to the 
Supreme Administrative Court.

The Group’s tax expense is dependent in 
part on how earnings are distributed bet-
ween subsidiaries in different countries with 
different tax rates. As a whole, the estimate 
for 2008 and beyond is that the tax ex-
pense will be around 25 percent of pre-tax 
earnings. This estimate does not include 
further effects of tax loss carryforwards in 
Italy or any of the effects of the current tax 
disputes in Norway, Finland and Sweden. 

The Group had tax loss carryforwards tota-
ling SEK 448.1 M (427.6) for which no defer-
red tax asset is recognized.

For more information on the Group’s taxes, 
see also Note 8.

CASH FLOW AND INVESTMENTS

Group’s purchased debt portfolios had a 
carrying value of SEK 1,882.2 M (1,317.9), 
an increase of 42.8 percent during the year.

EXPENSES
The gross profit margin is at about the same 
level as the previous year, while the Group’s 
sales and marketing expenses as well as ad-
ministrative expenses are rising at a slower 
rate than revenues. Administrative expenses 
include expenses for the employee stock 
option program of SEK 9.9 M (17.4).

Depreciation/amortization
Operating earnings were charged with 
depreciation/amortization of SEK 90.8 M 
(80.8). Operating earnings before deprecia-
tion/amortization thereby amounted to SEK 
758.6 M (667.5).

Other intangible fixed assets recognized in 
the balance sheet and attributable to revalua-
tions to fair value in connection with acqui-
sitions amount to SEK 13.1 M (18.2). They 
have been amortized by SEK 5.9 M (5.5).

Costs for employee stock option program
The Group’s Employee Stock Option 
Program 2003/2009, which was approved 
by the Annual General Meeting in 2003, 
provides 20 Group employees in senior 
positions an opportunity to acquire new 
shares at a strike price of SEK 54.60 per 
share during the period July 1, 2007–May 
30, 2009. The effect of the option program 
on Group earnings calculated according 
to the accounting recommendation IFRS 2 
Share-based Payment and statement UFR 
7 from the Swedish Financial Reporting 
Board, amounted to SEK –9.9 M (–17.4) for 
the year. 

The total cost for the program is estima-
ted at SEK 39.8 M in 2003–2007, but may 
be adjusted due to fluctuations in the share 
price and for actual social security costs 
when further options are exercised. During 
the year 1,133,600 new shares were sub-
scribed through the exercise of the options, 
whereby the share capital increased from 
SEK 1,559,125.02 to SEK 1,581,797.02. 
The dilution effect from the remaining op-
tions corresponds to 423,212 shares when 
calculating earnings per share in accordan-
ce with IAS 33 Earnings per Share.

For more information on the employee 
stock option program, see also Note 32.

NET FINANCIAL ITEMS
Net financial items amounted to SEK –72.1 M 
(–59.6), including translation differences of 
SEK –3.5 M (–6.8). The increase in the net 
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Cash flow from operating activities

Cash flow from operating activities during the 
year rose by 14.1 percent to SEK 529.1 M 
(463.7). Disbursements for investments in 
debt portfolios amounted to SEK 666.2 M 
(869.7) during the year. This does not in-
clude Intrum Justitia’s share of the acqui-
sition of an Austrian portfolio together with 
Calyon in the fourth quarter of 2007. Intrum 
Justitia’s share of approximately SEK 330 M 
will be paid in June 2008. 

Disbursements for investments in tangible 
and intangible fixed assets amounted to 
SEK 134.6 M (106.1) during the year, of 
which SEK 1.8 M is related to the establish-
ment of a data center in Amsterdam. 



32

Financial reports

Intrum Justitia AB Annual Report 2007. Corp. id. no: 556607-7581

SEK M

0

400

800

1,200

1,600

2,000

2003 2004 2005 2006 2007

Net debt

Net debt as of December 31, 2007 amoun-
ted to SEK 1,526.9 M, compared with SEK 
1,464.5 M at year-end 2006.

Shareholders’ equity including minority in-
terests amounted to SEK 1,842.5 M on De-
cember 31, 2007, against SEK 1,492.6 M on 
December 31, 2006. Minority interests have 
been reduced from SEK 32.8 M to SEK 0.1 M 
through the Group’s acquisition of the mino-
rity shares in the holding company that owns 
the Group’s operating companies in Poland, 
Czech Republic, Slovakia and Hungary. 

Through its international subsidiaries, the 
Group has significant net assets in curren-
cies other than Swedish kronor. As a result 
of rising exchange rates, particularly for the 
euro, the Group’s shareholders’ equity was 
affected during the year by exchange rate 
differences of SEK 74.8 M (–64.3).

As of December 31, 2007 the Group had 

Operational risks
Risk of errors and omissions

Problems in IT systems, omissions by 
employees, deficiencies in internal control 
and criminal actions in some cases can un-
fortunately cause errors that affect Intrum 
Justitia, the Group’s clients or their custo-
mers. Intrum Justitia has insurance cover-
age that protects the Group as well as the 
Board of Directors and employees against 
such risks, e.g., if claims for damages are 
filed due to errors and omissions.

Operations in different countries

The international scope of Intrum Justitia’s 
business entails risks, mainly due to dif-
ferences in laws and regulations in the 24 
countries where the Group is active. Various 
regulatory and currency issues must be 
managed at the same time that Intrum 
Justitia must recruit and retain personnel 
with the right competence and integrity.

There are significant differences in legis-
lation, culture, practices and market size 
between countries. To succeed in CMS 
throughout Europe requires a local presen-
ce and understanding of local conditions. 
Responsibility for managing and develo-
ping operations must lie to a significant ex-
tent with the Group’s regions and national 
subsidiaries. The Group’s development is 
therefore dependent on the knowledge, ex-
perience, integrity and commitment of local 
and regional management as well as the 
senior management’s ability to oversee and 
control a decentralized organization.

Risks related to the regulatory environment
Changes in the regulatory environment

The CMS industry is regulated by various 
national statutes and regulations, which 
may also be affected by EU regulations and 
directives. Changes in the regulatory envi-
ronment may curtail Intrum Justitia’s future 
operations or involve cost increases in order 
to comply with regulations. Because of the-
se risks, Intrum Justitia continuously moni-
tors the EU’s regulatory work in order to call 
attention to potentially negative effects for 
European CMS companies and lobbies for 
favorable rule changes.

Financial risks
See also Note 38.

Market risk

Market risk consists of risks related to chan-
ges in exchange rates and interest rate levels.

The results and financial position of 
foreign subsidiaries is reported in each 
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For the full-year 2008 the Group’s invest-
ments in tangible and intangible fixed assets 
are estimated at SEK 120–150 M, of which 
approximately SEK 20 M in the data center 
in Amsterdam.

Research and development
The Group is not engaged in any research 
and development other than the develop-
ment of its IT systems. Investments for the 
year largely pertain to hardware and software 
for IT systems, mainly for production. Tech-
nological development is rapid and, if used 
correctly, new technical solutions can im-
prove efficiency in the management of client 
receivables and use of the Group’s databa-
ses. As demands for customized IT solutions 
grow, it is strategically important for Intrum 
Justitia to continuously adapt to changes 
in demand. The data center in Amsterdam 
is of major strategic importance. After pre-
viously having maintained different servers 
and IT environments in different countries, 
the Group now has a uniform solution, which 
will eventually reduce costs while also raising 
quality and improving IT security.

FINANCING 

liquid assets of SEK 259.8 M, compared 
with SEK 217.4 M on December 31, 2006. 
Unutilized credit facilities amounted to SEK 
310.3 M, compared with SEK 278.9 M on 
December 31, 2006.

The Group is primarily financed with 
shareholders’ equity and a five-year syndi-
cated loan facility of EUR 210 M that expi-
res in 2010. After the balance sheet date 
the amount was increased to EUR 310 M.

RISKS AND RISK MANAGEMENT
Intrum Justitia defines risk as those factors 
which could influence the achievement.

All economic activity entails risk. In order 
to manage risks in a balanced manner, 
they must first be identified and evaluated. 
Intrum Justitia conducts risk management 
at both a Group and company level, where 
risks are evaluated in a systematic manner.

Intrum Justitia’s risk management covers 
strategic risks, operational risks, risk related to 
the regulatory environment and financial risks.

The following summary is by no means 
comprehensive, but does offer examples of 
risk factors which are considered especially im-
portant to Intrum Justitia’s future development.

Strategic risks
Cyclicality

While certainly not unaffected by econo-
mic conditions, the CMS industry, in Intrum 
Justitia’s experience, has historically been 
less affected by economic fluctuations than 
many other industries due to “stabilizing 
factors” during periods of economic growth 
and recession. For Intrum Justitia, the ef-
fects of economic conditions in individual 
markets are also mitigated by the Group’s 
geographical diversity.

If a financial crisis affects the economy, 
causing higher unemployment and more 
personal bankruptcies, it would increase the 
number of cases, but on the other hand the 
success rate might decline. Intrum Justitia’s 
challenge is to utilize its knowledge of pay-
ment habits and scoring to optimize collec-
tion work and the costs involved. 

With regard to purchased debt, clients 
can be expected in a recession to show 
greater interest in selling their portfolios.

Acquisitions

Opportunities to successfully complete ac-
quisitions are dependent on Intrum Justitia’s 
ability to identify and evaluate acquisition 
targets and to effectively integrate them 
into existing operations. A potential acquisi-
tion may also depend on the approval of a 
governmental authority or other third party.
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country’s currency and translated into Swe-
dish kronor for inclusion in the consolida-
ted accounts. Consequently, fluctuations in 
exchange rates affect the Group’s earnings 
and equity.

In each country, the investments, revenu-
es and the majority of operating expenses 
are in the local currency, because of which 
currency fluctuations have little effect on 
operating earnings in local currency. Reve-
nues and expenses are matched naturally, 
which limits the transaction exposure.

The translation exposure that arises when 
the balance sheets of foreign subsidiaries 
are translated to SEK affects the Group’s 
equity. The Group’s current policy is not to 
actively hedge the translation exposure. 

Interest-rate risks are primarily related to 
the Group’s interest-bearing net debt, which 
at year-end amounted to SEK 1,526.9 M 
(1,464.5). The interest rate on loans is tied 
to the market rate. Interest fixing terms are 
short, generally three months, due to which 
changes in the market rate quickly impact 
the Group’s net financial items.

Financing risk

Financing risk consists of the risk of a loss 
or higher than expected costs to guaran-
tee that the Group can fulfill its payment 
obligations to third parties in the short and 
long term. The Group’s central treasury de-
partment prepares weekly liquidity forecasts 
in order to optimize the balance between 
loans and liquid assets, so that the net in-
terest expense can be minimized without 
necessarily risking difficulties in fulfilling out-
side obligations.

The Group’s long-term financing risk 
is minimized by securing committed loan 
facilities.

Credit risk

Credit risk consists of the risk that Intrum 
Justitia’s counterparties are unable to fulfill 
their obligations to the Group. Financial 
assets that could expose the Group 
to credit risks consist of liquid assets, 
accounts receivable, purchased debt, legal 
outlays, derivatives and guarantees.

Risks inherent in purchased debt

As part of its operations, Intrum Justitia 
acquires portfolios of written-off consumer 
receivables and works actively to collect 
them. Unlike conventional collection opera-
tions, where Intrum Justitia works on beh-
alf of clients in return for commissions and 
fees, in this case it assumes all the rights 
and risks associated with the receivables. 
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The portfolios are usually purchased at pri-
ces below their nominal value, and Intrum 
Justitia retains the entire amount it collects, 
including interest and fees.

To minimize the risks in this business, 
Intrum Justitia exercises prudence in its 
purchase decisions. The focus is on small 
and medium-sized portfolios with relatively 
low average amounts, which helps to miti-
gate risks. Purchases are usually made from 
clients with whom the Group has maintai-
ned long relationships. 

Intrum Justitia requires high yield returns 
on purchased portfolios. Before every 
acquisition a careful assessment is made 
based on a projection of future cash flows 
(collected amount) from the portfolio. In 
its calculations, Intrum Justitia is aided by 
its long experience in collection manage-
ment and its scoring models. Intrum Justitia 
therefore believes that it has the expertise 
required to evaluate these types of recei-
vables. 

To facilitate the purchase of larger port-
folios at attractive risk levels, Intrum 
Justitia cooperates with other companies 
and shares in the equity investment and 
profits. Such an alliance has been in place 
with Goldman Sachs since 2003, and 
the acquisition of the Austrian portfolio in 
autumn 2007 was made jointly with Calyon, 
as mentioned.

Guarantees in conjunction with the 

screening of charge card applications 

in Switzerland

As part of its service offering in Switzerland, 
Intrum Justitia screens new charge card 
applications on behalf of card issuers and 
guarantees payment to the issuers of the 
face value of the cardholder’s debt in the 
event of nonpayment. The total value of the 
guaranteed debt amounted to SEK 636.6 
M (676.4) at year-end, of which receivables 
overdue by more than 30 days amounted to 
SEK 5.1 M (3.9).

Intrum Justitia manages risk in this 
business through strict credit limits on new 
cards and by analyzing the credit ratings of 
card applicants. As of year-end Intrum Jus-
titia has allocated a provision of SEK 7.7 M 
(8.7) in its balance sheet to cover payments 
that may arise under the guarantees.

ACQUISITIONS
During the year the 40-percent minority 
interest in the holding company that owns 
the Group’s subsidiaries in Poland, Czech 
Republic, Slovakia and Hungary was acqui-
red for approximately SEK 100 M.

GOODWILL
The Group’s goodwill amounted to SEK 
1,614.6 M (1,524.4). Of the increase, SEK 
24.6 M is attributable to translation differen-
ces, while SEK 65.6 M arose through the 
acquisition of the minority shares in Poland, 
Czech Republic, Slovakia and Hungary.

Number of employees by geographical region

n	Sweden, Norway & Denmark 14% 
n	Netherlands, Belgium & 
	 Germany 19% 
n	Switzerland, Austria & Italy 9%
n	France, Spain & Portugal 21%
n	Finland, Estonia, Latvia & 
	 Lithuania 11%
n	United Kingdom & Ireland 13%
n 	Poland, Czech Republic, Slovakia 

& Hungary 13%

NON-FINANCIAL EARNINGS INDICATORS
Employees
The average number of employees during 
the year was 3,093 (2,954). Compared with 
the previous year the number of employees 
increased primarily in the regions France, 
Spain & Portugal and Poland, Czech Repu-
blic, Slovakia & Hungary and decreased in 
United Kingdom & Ireland. Employee tur-
nover was 26 percent (23) during the year. 
Women accounted for 62 percent (63) of 
employees during the year. The share of 
employees with a college-level degree was 
25 percent (23).

For more information on employees and 
salaries and other remuneration, see also 
Notes 28–32.

Social responsibility and the environment
A Corporate Social Responsibility (CSR) 
policy will be drafted in 2008 for the entire 
Group.

Intrum Justitia’s role in society

Our mission is to provide shareholders with 
a return on the capital they have invested. 
Profitability is vital to the company’s long-
term survival. In addition, Intrum Justitia 
has an important role to play in society by 
promoting business and helping to create 
sound economies by making trade simpler, 
safer and fairer. Sustainable development 
and a sound economy go hand in hand. 
Intrum Justitia’s role is to serve as a catalyst 
for a sound economy.

Business ethics

Intrum Justitia applies a strict code of ethics 
– Fair Pay… please! The purpose of the Fair 
Pay philosophy is to create a respectful re-
lationship between creditor and debtor. This 
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work is defined by respect for individuals 
who, for various reasons, find themselves 
in financial difficulty. Negotiations, realis-
tic solutions and settlements improve the 
chances of getting debtors to pay. The Fair 
Pay ethic also means that Intrum Justitia’s 
employees are familiar with and follow the 
laws and regulations in their country. Sound 
business ethics improve opportunities for 
successful development in the future.

An important component in business 
ethics is to treat information about clients 
and their customers with respect and inte-
grity, in accordance with current rules on 
privacy and data security.

Working conditions

Intrum Justitia’s employees have the right to 
safe and healthy workplaces as well as fair 
compensation. Men and women must be 
treated equally. The goal in recruiting ma-
nagers is to find the most competent and 
qualified candidate regardless of gender. 
No employee may be subjected to any form 
of discrimination based on gender, race, 
sexual orientation or political beliefs. Nor is 
any form of sexual harassment tolerated. All 
employees have the right to organize and 
join unions as well as to negotiate collec-
tively if they wish, although they also have 
the right to refuse union membership.

Environment

Environment issues are on everyone’s mind, 
but they are also complicated, since various 
environmental risks and interests often con-
flict. Knowledge and integrity are required 
to correctly evaluate the risk of an accident 
at a nuclear power plant, for example, com-
pared with the climate impact of fossil fuels, 
or estimating the total environmental im-
pact of different types of fuel from a lifecy-
cle perspective. Choosing products that are 
more expensive or of lesser quality without 
careful consideration simply because they 
are marketed as environmentally friendly 
can be counterproductive. Intrum Justitia 
wants to support the environment, but does 
not claim to have answers to all the difficult 
questions regarding environmental priorities. 

Intrum Justitia does not have any ope-
rations in Sweden subject to licensing or 
reporting requirements according to Envi-
ronmental Code. The Group is active in the 
service sector and its operations therefore 
have limited impact on the environment. 
Environmental requirements are applied in 
every country which are at least equiva-
lent to local environmental rules to the ex-
tent they apply to the Group’s operations. 

PARENT COMPANY
The publicly listed Parent Company, Intrum 
Justitia AB (publ), owns the subsidiaries, 
provides the Group’s head office functions, 
and handles certain Group-wide develop-
ment, services and marketing activities.

The Parent Company reported reve-
nues for the full year of SEK 35.3 M (34.2) 
and a pre-tax deficit of SEK –133.3 M 
(–142.3). The improved result is attributable 
to dividends received from subsidiaries, 
which compensated for a higher net interest 
expense.

The Parent Company invested SEK 0.3 
M (2.3) in fixed assets during the year and 
at year-end had liquid assets of SEK 9.3 M 
(18.7), including short-term investments. The 
average number of employees was 26 (25).

EVENTS AFTER CLOSING DATE
Expanded loan facility
After the balance sheet date the Group 
increased its existing syndicated loan facility 
from EUR 210 M to EUR 310 M, with other-
wise largely unchanged terms.

THE SHARE AND SHAREHOLDERS
At year-end the company had 79,089,851 
shares outstanding. All shares carry equal 
voting rights and share equally in the 
company’s assets and earnings.

The company’s largest shareholders were 
Landsbanki Íslands (11.5 percent of the 
shares), Cevian Capital (9.9 percent) and 
SEB funds (5.0 percent). See also the table 
on page 25. 

The Articles of Association do not contain 
any preemption clauses or other limitations 
on the transferability of the shares, and 
there are no other circumstances that the 
company is obligated to disclose according 
to the provisions in chapter 6, section 28, 
points 3–11 of the Annual Accounts Act.

BOARD WORK
According to Intrum Justitia’s Articles of 
Association, the Board of Directors shall 
consist of no less than five and no more 
than nine members with no more than four 
deputies. All members are elected by the 
Annual General Meeting. 

In 2007 the Board held nine meetings 
(previous year 12). 

For a description of the Board’s work, 
refer to the Corporate governance report on 
pages 70–77.

This is true, for example, of paper recyc-
ling, consideration for environmental factors 
when ordering paper and supplies, and the 
choice between company cars with different 
engine alternatives. The Group’s policy is to 
choose less costly transportation and travel 
alternatives and to save money by utilizing 
telephone, video and web conferencing. 
The regionalization work has also helped to 
reduce the need for travel in the Group. This 
minimizes the resources consumed and the 
environmental impact.

MARKET OUTLOOK 
In the last five years consumer credit has 
grown by 5–7 percent, and both household 
and businesses have taken on greater debt. 
From a short-term perspective there are 
no signs that the increase will slow. This, 
in combination with the introduction of the 
Basel II rules, should create greater demand 
for professional credit management services.

Intrum Justitia estimates that currently 
only 10 percent of the total market is out-
sourced to CMS professionals. Clients’ 
needs are similar regardless of geograp-
hical market and Intrum Justitia therefore 
believes that the Group’s offering of services 
with a high information content will drive the 
increase in outsourcing.

The Group expects good synergy 
opportunities by establishing uniform busi-
ness models, processes and organizational 
structures.

In recent years Intrum Justitia has 
strengthened its organization in Purchased 
Debt and the service line is now establis-
hed in around 20 countries. As a result of 
the high level of activity, the Group’s acqui-
sitions of small and medium-sized portfolios 
are expected to increase to approximately 
SEK 700 M in 2008, compared with a pre-
vious target of SEK 500 M. This does not 
include any purchases of large portfolios.

FINANCIAL OBJECTIVES
Intrum Justitia’s financial objectives are to 
achieve organic growth of 10 percent per 
year and generate pre-tax earnings which 
are at least in line with the annual organic 
growth. Moreover, the Group will achieve 
an annual return on purchased debt invest-
ments of at least 15 percent. The net debt/
equity ratio (interest-bearing net debt as 
a percentage of shareholders’ equity and 
minority interests) will not exceed 150 per-
cent over the long term. Intrum Justitia will 
also actively seek out opportunities to grow 
through selective acquisitions.

Board of Directors’ report
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Board of Directors’ report

PROPOSal regarding principles for 
remuneration and other terms of 
employment FOR Key EXECUTIVES
The Annual General Meeting 2007 appro-
ved guidelines for remuneration of senior 
executives, which are summarized in Note 
31.

For the Annual General Meeting 2008 the 
Board of Directors proposes the following 
guidelines.

The board proposes that the principles 
shall be applied for the time up until the 
annual general meeting 2009 and that the 
annual general meeting approves the prin-
ciples. The proposal has been prepared by 
the board and the remuneration committee 
of the board.

Intrum Justitia’s success depends on the 
commitment and professionalism of its staff. 
The total remuneration shall be competitive 
within each market in which Intrum Justitia 
is present to attract, motivate and retain 
highly skilled executives. Individual remune-
ration levels shall be based on the factors of 
experience, competence, responsibility and 
performance.

The total remuneration is based upon 
four main components; base salary, short-
term incentive compensation, long-term 
incentive compensation and pension. In 
addition hereto, other benefits such as a 
company car may be offered.

The base salary depends on the com-
plexity of work and the individual’s work 
performance, experience and competence.

The short-term incentive compensation 
is based on the achievement of certain 
predetermined goals, individual and gene-
ral, qualitative and quantitative, agreed in 
writing with the individual. The short-term 
incentive compensation is set for one year 
at a time. Profitability based objectives and 
discretionary based objectives related to 
the on-going strategy transformation are 
examples of objectives used. Short-term 
incentive compensation shall be maximized 
either to a certain percentage of the base 
salary or a fixed amount. The maximum 
cost for Intrum Justitia’s short-term incen-
tive compensation to the managing director 
and other current key executives for 2008 is 
MSEK 14, excluding social charges.

The aim of Intrum Justitia’s long-term 
incentive compensation is to stimulate the 
participants, whose efforts are deemed 
to have a direct impact on the company’s 
result, profitability and value growth, to 
further increased efforts, by aligning their 
long-term interests and perspectives with 

those of the shareholders. The intention is 
to create a commitment to Intrum Justitia, 
to strengthen the overall perspective on 
Intrum Justitia and to offer the partici-
pants an opportunity to take part in Intrum 
Justitia’s long-term success and value 
creation.

Long-term incentive programmes shall be 
share-based and performance-based. The 
estimated value at allotment shall amount 
to a maximum of 50 percent of the annual 
base salary.

The pension plan may be defined benefit-
based or defined contribution-based and 
shall be inviolable. The size of the pensiona-
ble salary is capped. 

At termination of employment by the 
company, severance pay of between 12 
and 24 months’ salary will be paid.

The board shall have the possibility to 
deviate from the approved principles if 
special reasons exist in an individual case.
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Proposed disposition of profit

nature of the company’s operations, its scope and risks, as well as 
the company’s and the Group’s consolidation requirements, liquidity 
and financial position in other respects, has found no indications that 
the proposed dividend is unjustified.

The financial reports have been approved for release on March 5, 
2008 by the Board of Directors of the Parent Company, which propo-
ses their adoption by the Annual General Meeting on April 10, 2008.

For further information on the earnings and financial position of the 
Parent Company and the Group, refer to the income statements, ba-
lance sheets, summary of changes in shareholders’ equity, cash flow 
statements and notes.

The Board of Directors and the President certify that the annual 
report has been prepared in accordance with generally accepted 
accounting standards and give a true and fair view of the company’s 
financial position and results of operations and that the Board of 
Directors’ report gives a true and fair overview of the company’s ope-
rations, financial position and results and describes significant risks 
and uncertainties that the company faces.

The consolidated accounts have been prepared in accordance 
with the international accounting standards specified in regulation no. 
1606/2002 of the European Parliament and the Council dated July 19, 
2002 on the application of international accounting standards and give a 
true and fair view of the Group’s financial position results of operations. 
With regard to the Group as well, the Board of Directors’ report gives a 
true and fair overview of its operations, financial position and results and 
describes significant risks and uncertainties that the Group faces.

Proposed disposition of profit

The following funds in the Parent Company are at the disposition of 
the Annual General Meeting:

SEK 

Share premium reserve 61,871,888

Retained earnings 549,786,792 

Net earnings for the year –59,841,168 

Total 551,817,512 

Retained earnings from the previous year have been increased by 
Group contributions received during the year, which amounted to 
SEK 90,360,000, net, after tax. 

The Board of Directors and the President propose that the earnings 
be distributed as follows:

SEK 

Dividend, not more than 79 994 651 shares x 3,25 SEK 259,982,616

Balance carried forward, at least 291,834,896 

Total 551,817,512

The Board of Directors’ complete statement motivating the proposed 
disposition of profit for the financial year 2007 is presented in a sepa-
rate document prior to the Annual General Meeting 2008. It conclu-
des, among other things, that the proposed dividend is in line with the 
company’s dividend policy and that the Board, having considered the 

Stockholm, March 5, 2008 

Lars Lundquist
Chairman

Bo Ingemarson
Deputy Chairman

Matts Ekman
Board Member

Helen Fasth-Gillstedt 
Board Member

Lars Förberg
Board Member

Ársæll Hafsteinsson
Board Member

Lars Wollung
Board Member

Michael Wolf
President and CEO
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Consolidated income statement

SEK M NOTe 2007 2006

Revenues 2, 3 3,225.2 2,939.6

Cost of sales –1,868.9 –1,705.9

Gross earnings 1,356.3 1,233.7

Sales and marketing expenses –285.4 –261.9

General and administrative expenses –403.9 –385.5

Participations in associated companies 5 0.8 0.4

Operating earnings (EBIT) 2, 4 667.8 586.7

Financial income 6 19.6 14.5

Financial expenses 7 –91.7 –74.1

Net financial items –72.1 –59.6

Earnings before tax 595.7 527.1

Tax 8 –133.7 –119.6

Net earnings for the year 462.0 407.5

Of which attributable to

Parent Company’s shareholders 459.6 397.0

Minority interests 2.4 10.5

Net earnings for the year 462.0 407.5

Data per share, SEK 9

Share price at end of period 115.00 88.75

Earnings per share before dilution 5.86 5.09

Earnings per share after dilution 5.83 5.04

Average number of shares before dilution, ’000 78,436 77,956

Average number of shares after dilution, ’000 78,859 78,795

Number of shares at end of period, ’000 79,090 77,956

For definitions, see page 78.

Consolidated income statement
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Consolidated balance sheet

SEK M NOTe DEC 31, 2007 DEC 31, 2006

ASSETS

Fixed assets

Intangible fixed assets 10

Capitalized expenditure for IT development 158.9 111.8

Other intangible fixed assets 15.1 19.0

Goodwill 1,614.6 1,524.4

Total intangible fixed assets 1,788.6 1,655.2

Tangible fixed assets 11

Computer hardware 47.8 35.6

Other tangible fixed assets 51.5 45.1

Total tangible fixed assets 99.3 80.7

Financial fixed assets

Shares and participations in associated companies 14 15.0 5.4

Other shares and participations 15 0.1 0.1

Purchased debt 16 1,882.2 1,317.9

Deferred tax assets 8 86.3 39.4

Other long-term receivables 17 8.6 19.6

Total financial fixed assets 1,992.2 1,382.4

Total fixed assets 3,880.1 3,118.3

Current assets

Current receivables

Accounts receivable 18 239.1 252.0

Client funds 523.2 480.3

Tax assets 43.8 36.3

Other receivables 19 304.6 263.7

Prepaid expenses and accrued income 20 142.8 93.5

Total current receivables 1,253.5 1,125.8

Liquid assets 21 259.8 217.4

Total current assets 1,513.3 1,343.2

TOTAL ASSETS 5,393.4 4,461.5

Consolidated balance sheet
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SEK M NOTE  DEC 31, 2007 DEC 31, 2006

SHAREHOLDERS’ EQUITY AND LIABILITIES 

Shareholders’ equity 22

Shareholders’ equity attributable to Parent Company’s shareholders

Share capital 1.6 1.6

Other paid-in capital 875.5 812.3

Reserves 50.1 –24.1

Retained earnings 915.2 670.0

Total shareholders’ equity attributable to Parent Company’s 
shareholders 1,842.4 1,459.8

Shareholders’ equity attributable to minority 0.1 32.8

Total shareholders’ equity 1,842.5 1,492.6

Long-term liabilities

Liabilities to credit institutions 25 1,678.3 1,618.6

Other long-term liabilities 3.0 1.0

Provisions for pensions 23 35.0 34.3

Other long-term provisions 24 0.4 2.1

Deferred tax liabilities 8 44.5 25.4

Total long-term liabilities 1,761.2 1,681.4

Current liabilities

Liabilities to credit institutions 25 72.4 27.8

Client funds payable 523.2 480.3

Accounts payable 159.1 118.6

Income tax liabilities 93.6 78.1

Advances from clients 32.7 34.9

Other current liabilities* 521.1 194.7

Accrued expenses and prepaid income 26 387.6 351.9

Other short-term provisions 24 0.0 1.2

Total current liabilities 1,789.7 1,287.5

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 5,393.4 4,461.5

For an analysis of the changes in shareholders’ equity, refer to the report on page 45.

For information on the Group’s pledged assets and contingent liabilities, see Note 27.

* Other short-term liabilities at year-end 2007 include SEK 338.4 M corresponding to the Group’s share of the purchase price of the Austrian 
bank portfolio acquired in 2007 together with the French investment bank Calyon. Payment will be made in June 2008.

Consolidated balance sheet
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Consolidated cash flow statement

SEK M NOTE  2007 2006

Operating activities

Operating earnings 2 667.8 586.7

Depreciation/amortization 4 90.8 80.8

Adjustment for expenses not included in cash flow 2 –0.5 8.0

Interest received 20.0 14.3

Interest paid and other financial expenses –64.0 –69.2

Income tax paid  –153.6 –164.5

Cash flow from operating activities before 
changes in working capital 560.5 456.1

Changes in working capital  –31.4 7.6

Cash flow from operating activities 529.1 463.7

Investing activities

Purchases of intangible fixed assets 10 –90.8 –61.3

Purchases of tangible fixed assets 11 –43.8 –44.8

Sale of tangible assets 0.0 11.1

Debt purchases* 16 –666.2 –869.7

Amortization of purchased debt 16 484.0 409.8

Purchases of subsidiaries and associated companies 39 –110.1 –1.9

Lending to third parties 12.1 –17.6

Other cash flow from investing activities –1.1 0.1

Cash flow from investing activities –415.9 –574.3

Financing activities

Borrowings 514.8 615.0

Amortization of loans –445.2 –294.0

Subscription proceeds obtained through the exercise of employee 
stock options 61.9 –

Share dividend to Parent Company’s shareholders –214.4 –175.4

Share dividend to minority owners  – –8.7

Cash flow from financing activities –82.9 136.9

Change in liquid assets 30.3 26.3

    

Opening balance of liquid assets 217.4 198.5

Exchange rate differences in liquid assets  12.1 –7.4

Closing balance of liquid assets 21 259.8 217.4

Unutilized credit facilities  310.3 278.9

Available liquidity 570.1 496.3

* Cash flow from investing activities includes only payments for investments during the year. In addition to disbursements for the year 
of SEK 666.2 M in Purchased Debt, an agreement was reached in December 2007 to acquire an Austrian bank portfolio with an 
aggregate outstanding principal of EUR 640 M (approximately SEK 6 billion). The acquisition was made together with the French 
investment bank Calyon, and Intrum Justitia’s share is approximately EUR 35 M, or SEK 330 M. Payment will be issued in June 2008.

Consolidated cash flow statement
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Parent Company income statement

SEK M NOTE 2007 2006

Revenues 3 35.3 34.2

Gross earnings 35.3 34.2

Sales and marketing expenses –20.5 –15.3

General and administrative expenses –113.5 –120.6

Operating earnings 4 –98.7 –101.7

Income from participations in Group companies 6 135.6 13.5

Interest income and similar items 6 112.0 143.0

Interest expenses and similar items 7 –282.2 –197.1

Net financial items –34.6 –40.6

Earnings before tax –133.3 –142.3

Tax on earnings for the year 8 73.5 39.9

Net earnings for the year –59.8 –102.4

Parent Company income statement
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Parent Company balance sheet

SEK M NOTE DEC 31, 2007 DEC 31, 2006

ASSETS

Fixed assets

Intangible fixed assets 10

Capitalized expenditure for IT development 0.9 2.6

Total intangible fixed assets 0.9 2.6

Tangible fixed assets 11

Computer hardware 0.3 0.2

Other tangible fixed assets 0.3 0.4

Total tangible fixed assets 0.6 0.6

Financial fixed assets

Participations in Group companies 12 6,974.0 6,973.0

Deferred tax assets 8 46.4 8.0

Receivables from Group companies 307.2 698.7

Other long-term receivables 17 1.1 0.0

Total financial fixed assets 7,328.7 7,679.7

Total fixed assets 7,330.2 7,682.9

Current assets

Current receivables

Accounts receivable 18 0.0 0.0

Tax assets 20.8 2.9

Receivables from Group companies 1,609.0 1,864.1

Other receivables 19 8.5 9.3

Prepaid expenses and accrued income 20 3.9 2.3

Total current receivables 1,642.2 1,878.6

Liquid assets 21 9.3 18.7

Total current assets 1,651.5 1,897.3

TOTAL ASSETS 8,981.7 9,580.2

Parent Company balance sheet
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SEK M NOTE  DEC 31, 2007 DEC 31, 2006

SHAREHOLDERS’ EQUITY AND LIABILITIES 

Shareholders’ equity 22

Restricted equity 

Share capital 1.6 1.6

Statutory reserve 282.4 282.4

Total restricted equity 284.0 284.0

Non-restricted equity

Share premium reserve 61.9 0.0

Retained earnings 549.8 775.0

Net earnings for the year –59.8 –102.4

Total non-restricted equity 551.9 672.6

Total shareholders’ equity 835.9 956.6

Provisions

Provisions for pensions 23 2.3 2.3

Total provisions

Long-term liabilities

Liabilities to credit institutions 25 1,678.0 1,617.0

Liabilities to Group companies 5,827.3 5,938.8

Total long-term liabilities 7,505.3 7,555.8

Current liabilities

Liabilities to credit institutions 25 54.5 3.8

Accounts payable 2.9 2.8

Liabilities to Group companies 536.9 1,021.5

Other current liabilities 1.5 1.8

Accrued expenses and prepaid income 26 42.4 37.6

Total current liabilities 638.2 1,067.5

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 8,981.7 9,580.2

Pledged assets None None

Contingent liabilities None None

Parent Company balance sheet
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Parent Company cash flow statement

SEK M NOTe  2007 2006

Operating activities

Operating earnings –98.7 –101.7

Depreciation/amortization 4 1.9 1.1

Adjustment for expenses not included in cash flow 1.3 29.9

Interest received 112.0 143.0

Interest paid and other financial expenses –273.0 –193.7

Income tax paid  –17.9 –20.5

Cash flow from operating activities before changes in working capital –274.4 –141.9

Changes in working capital  14.3 36.7

Cash flow from operating activities –260.1 –105.2

Investing activities

Purchases of intangible fixed assets 10 0.0 –2.0

Purchases of tangible fixed assets 11 –0.3 –0.3

Purchases of subsidiaries 12 – –6,372.1

Other cash flow from investing activities –1.1 0.0

Cash flow from investing activities –1.4 –6,374.4

Financing activities

Borrowings 514.8 565.2

Amortization of loans –401.0 –294.0

Net loans to subsidiaries 155.2 6,389.0

Subscription proceeds obtained through the exercise of  
employee stock options 61.9 –

Repayment of shareholders’ contribution by subsidiary – 13.5

Share dividend from subsidiaries 135.6 0.0

Share dividend to Parent Company’s shareholders  –214.4 –175.4

Cash flow from financing activities 252.1 6,498.3

Change in liquid assets –9.4 18.7

  

Opening balance of liquid assets 18.7 0.0

Closing balance of liquid assets 21 9.3 18.7

Parent Company cash flow statement
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Summary of changes in shareholders’ equity

SHAREHOLDERS’ EQUITY ATTRIBUTABLE  
TO PARENT COMPANY’S SHAREHOLDERS

GROUP, SEK M

Number of 
shares out-

standing
Share  

capital

Other  
paid-in 
capital Reserves

Retained 
earnings incl. 

earnings  
for the year Total

Minority 
interests

Total share-
holders’ 

equity

Opening balance, January 1, 2006 77,956,251 1.6 794.9 39.6 448.4 1,284.5 31.6 1,316.1

Change in translation reserve for the year –63.7 –63.7 –0.6 –64.3

Total change in net assets recognized in shareholders’ 
equity, excl. transactions with company’s owners 0.0 0.0 –63.7 0.0 –63.7 –0.6 –64.3

Net earnings for the year 397.0 397.0 10.5 407.5

Total change in net assets excl. transactions with 
company’s owners 0.0 0.0 –63.7 397.0 333.3 9.9 343.2

Effect of employee stock option program 17.4 17.4 17.4
Share dividend –175.4 –175.4 –8.7 –184.1
Closing balance, December 31, 2006 77,956,251 1.6 812.3 –24.1 670.0 1,459.8 32.8 1,492.6

Change in translation reserve for the year 74.2 74.2 0.6 74.8

Total change in net assets recognized in shareholders’ 
equity, excl. transactions with company’s owners 0.0 0.0 74.2 0.0 74.2 0.6 74.8

Net earnings for the year 459.6 459.6 2.4 462.0

Total change in net assets excl. transactions with 
company’s owners 0.0 0.0 74.2 459.6 533.8 3.0 536.8

Effect of employee stock option program 1.3 1.3 1.3

Share capital increase through exercise of employee 
stock options 1,133,600 0.0 61.9 61.9 61.9

Acquisition from minority shareholder 0.0 –35.7 –35.7

Share dividend –214.4 –214.4 –214.4

Closing balance, December 31, 2007 79,089,851 1.6 875.5 50.1 915.2 1,842.4 0.1 1,842.5

Accumulated exchange rate differences recognized in equity since the transition to IFRS amounted to SEK 50.1 M (–24.1) on December 31, 2007.

Restricted equity non-restricted equity

PARENT COMPANY, SEK M

Number of 
shares out-

standing
Share 

 capital
Statutory 

reserve

Share 
premium 

reserve
Retained 
earnings

Net  
earnings for 

the year

Total share-
holders’ 

equity

Opening balance, January 1, 2006 77,956,251 1.6 282.4 0.0 834.9 3.5 1,122.4

Disposition of previous year’s earnings 3.5 –3.5 0.0
Effect of employee stock option program 29.9 29.9
Share dividend –175.4 –175.4
Group contribution received from Intrum Justitia International AB 114.0 114.0
Tax effect of Group contribution –31.9 –31.9
Net earnings for the year –102.4 –102.4
Closing balance, December 31, 2006 77,956,251 1.6 282.4 0.0 775.0 –102.4 956.6

Disposition of previous year’s earnings –102.4 102.4 0.0
Effect of employee stock option program 1.3 1.3
Share capital increase through exercise of employee stock options 1,133,600 0.0 61.9 61.9
Share dividend –214.4 –214.4
Group contribution received from Intrum Justitia International AB 125.5 125.5
Tax effect of Group contribution –35.2 –35.2
Net earnings for the year –59.8 –59.8
Closing balance, December 31, 2007 79,089,851 1.6 282.4 61.9 549.8 –59.8 835.9

Summary of changes in  
shareholders’ equity 

See also Note 22.
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Note 1.  �Accounting and valuation principles 

Accounting principles applied
The annual report for Intrum Justitia AB (publ) is prepared with respect to the 
consolidated accounts in accordance with the International Financial Reporting 
Standards (IFRS) issued by the International Accounting Standards Board (IASB) and 
the interpretations of the International Financial Reporting Interpretations Committee 
(IFRIC) as approved by the EU. Further, the Swedish Financial Accounting Standards 
Council’s recommendation RR 30:06 Supplementary Rules for Consolidated Finan-
cial Statements has been applied.

The Parent Company applies the same accounting principles as the Group except 
in the cases noted below under the section on the Parent Company’s accounting 
principles. 

Assumptions
The Parent Company’s functional currency is Swedish kronor (SEK), which is also 
the reporting currency for the Parent Company and for the Group. The financial 
reports are therefore presented in SEK. All amounts, unless indicated otherwise, are 
rounded off to the nearest million, with one decimal. Assets and liabilities are carried 
at historical cost, with the exception of certain financial assets and liabilities, which 
are carried at fair value. 

The preparation of financial reports in accordance with IFRS requires Management 
to make estimates and assumptions that affect the application of the accounting 
principles and the carrying amounts of values, liabilities, revenue and expenses. 
Estimates and assumptions are based on historical experience and a number of 
other factors that under current circumstances seem reasonable. The result of these 
estimates and assumptions is then used to determine the carrying value of assets 
and liabilities that otherwise is not clearly indicated by other sources. Actual out
comes may deviate from these estimates and assumptions. 

Estimates and assumptions are reviewed regularly, and the effect on carrying 
values is recognized through profit or loss. Changes in estimates are reported in the 
period in which the change is made, provided it has affected only this period, or the 
period the change was made and future periods if the change affects both current 
and future periods. 

Estimates made by Management that have a significant impact on the financial 
reports and estimations, which could necessitate significant adjustments in financial 
reports in subsequent years, are described in more detail in Note 40.

 The accounting principles described below for the Group have been applied 
consistently for all periods in the Group’s financial reports, unless otherwise indica-
ted. The accounting is based on the Group’s opening balance sheet according to 
IFRS as of January 1, 2004, which was included in the annual report for 2005. The 
Group’s accounting principles have been applied consistently in the consolidation of 
the Parent Company, subsidiaries, associated companies and joint ventures. 

Changes in accounting principles
Changes that entered into force in 2007
The Group applied IFRS 7 Financial Instruments: Disclosures and the related chan-
ges in IAS 1 Presentation of Financial Statements for the first time in the accounts 
for 2007. These accounting standards contain expanded disclosure requirements for 
financial instruments and risks but no changes in accounting principles.

Moreover, a number of new interpretations from IFRIC apply as of 2007 regarding 
reporting in high-inflation countries, share-based payment for goods and services, 
the revaluation of embedded derivatives and impairment losses reported in interim 
reports. None of these interpretations have had a significant impact on Intrum 
Justitia’s financial reports for 2007.

Changes that enter into force in or after 2008 
The Group has decided against early application of any new or amended accounting 
standards or interpretations that enter into force in or after 2008.

The EU has approved a new accounting standard, IFRS 8 Operating segments, 
which contains new rules on how operating segments are defined and the informa-
tion that must be disclosed on them in the financial reports. The recommendation will 
be applied as of 2009, although earlier application is permitted.

Notes

Changes have also been made in IAS 23 Borrowing Costs which make it mandatory 
under certain circumstances to capitalize borrowing costs attributable to production 
of fixed assets. The amendment to the standard will be applied as of 2009, although 
earlier application is permitted.

IASB has issued a new version of IFRS 3 Business Combinations, although it has 
not yet been approved by the EU. The standard includes amended rules on acquisi-
tions of subsidiaries achieved in stages and means that acquisition costs may not be 
capitalized together with the purchase price.

There are also a number of interpretations from IFRIC that the Group is obligated 
to apply as of 2008 concerning the recognition of holdings of treasury shares, ser-
vice concession agreements, customer loyalty programs and defined benefit assets. 
These new rules are not expected to be of material significance to Intrum Justitia’s 
financial reports, either.

Classification issues
Fixed assets and long-term liabilities in the Parent Company and the Group consist 
of amounts that are expected to be recovered or paid more than twelve months after 
the balance sheet date. Current assets and current liabilities in the Parent Company 
and the Group consist of amounts that are expected to be recovered or paid within 
twelve months of the balance sheet date. 

Consolidation 
Subsidiaries
The Group applies IFRS 3 Business Combinations.

The consolidated accounts include the annual accounts of all subsidiaries, i.e., 
companies in which the Parent Company, directly or indirectly, holds more than 
50 percent of the votes or otherwise can exercise control over operations. Control 
means, directly or indirectly, the right to shape a company’s financial and operating 
strategies in order to obtain economic benefits. 

The consolidated accounts are prepared according to the acquisition method, 
which means that the acquisition of a subsidiary is treated as a transaction where 
the Group indirectly acquires the subsidiary’s assets and takes over its liabilities and 
contingent liabilities. The Group’s equity therefore includes only the portion of the 
subsidiary’s equity added since acquisition. The Group’s cost is determined through 
an acquisition analysis in connection with the acquisition. The analysis determines 
the cost of the shares or operations as well as the fair value of acquired, identifiable 
assets and assumed liabilities and contingent liabilities. The cost of the subsidiary’s 
shares or operations consists of the fair value of the compensation on the transfer 
date and transaction expenses directly attributable to the acquisition. In acquisitions 
where the cost exceeds the net value of acquired assets and assumed liabilities and 
contingent liabilities, the difference is reported as goodwill. When the difference is 
negative, it is recognized directly through profit or loss. 

A new acquisition analysis is not prepared in connection with acquisitions of 
shares from minority owners of subsidiaries where Intrum Justitia already had 
control; instead, the difference between the purchase price and the acquired minority 
share is recognized as goodwill.

The financial reports of subsidiaries are included in the consolidated accounts from 
the acquisition date until control ceases. 

Intra-Group receivables and liabilities, revenue and expenses, and unrealized 
gains and losses that arise from transactions within the Group are eliminated in their 
entirety in the consolidated accounts. 

Unrealized gains from transactions with associated companies and joint ventures 
are eliminated to the extent they correspond to the Group’s ownership interest in the 
company. Unrealized losses are eliminated in the same way as unrealized gains, to 
the extent there is an indication of impairment.

Associated companies
The Group applies IAS 28 Investments in Associates.

Associated companies are companies that are not subsidiaries but where the 
Parent Company, directly or indirectly, has at least 20 percent of the votes or 
otherwise exercises significant influence without having control over the partly owned 
company.

Participations in associated companies are recognized in the consolidated 
accounts according to the equity method, which means that the holding in the 
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associated company is recognized at cost and subsequently adjusted to the Group’s 
share of the change in the associated company’s net assets. The value of the shares 
includes surplus values from the Group from the acquisition. The consolidated 
income statement includes the Group’s profit participation less goodwill impair-
ment. The amount is reported on the line, Participations in associated companies. 
However, the Group’s share of the associated company’s tax expense is reported 
on the line Tax. Dividends received from the associated company are not recognized 
through profit or loss and instead reduce the carrying value of the investment.

Any difference between the cost of an acquisition and the owner’s share of the net 
fair value of the associated company’s identifiable assets, liabilities and contingent 
liabilities is recognized in accordance with IFRS 3.

The equity method is applied from the date a significant influence arises until the 
time it ceases or the associated company becomes a subsidiary.

If the Group’s share of reported losses in the associated company exceeds the 
carrying value of its participations, the value of those participations is reduced to 
nil. Losses can also be offset against the Group’s unsecured receivables from the 
associated company if they constitute part of the net investment. Further losses are 
not recognized provided the Group has not issued guarantees to cover them.

Joint ventures
The Group applies IAS 38 Investments in Joint Ventures.

Joint ventures pertain to companies in which Intrum Justitia and other part owners 
manage operations cooperatively in accordance with a shareholders agreement. 
The Group’s joint ventures all constitute legal entities, which are reported in the 
consolidated financial reports in accordance with the proportional method. This 
means that Intrum Justitia’s share of assets, liabilities, revenues and expenses in the 
jointly owned company is consolidated, item for item, with corresponding items in 
the consolidated income statement and balance sheet.

Only equity earned subsequent to acquisition is recognized in the Group’s equity. 
The proportional method is applied from the date when shared control is obtained 
until the date it ceases.

Foreign currency
The Group applies IAS 21 Effects of Changes in Foreign Exchange Rates.

Transactions in foreign currency
Group companies prepare their accounts in the local functional currency in the 
country where they have their operations. Transactions in a currency other than the 
local currency are recognized at the exchange rate in effect on the transaction day. 
When such transactions are offset or settled, the exchange rate may deviate from 
the one that applied on the transaction day, in which case a (realized) exchange 
rate difference arises. Moreover, monetary assets and liabilities in foreign currency 
are translated at the exchange rates on each balance sheet date, due to which an 
(unrealized) exchange rate difference arises. Both realized and unrealized exchange 
rate differences of this type are recognized in the income statement – in operating 
earnings if, for example, they refer to accounts receivable or accounts payable, or 
in net financial items if they refer to financial investments and borrowing in foreign 
currency.

To avoid exchange rate differences, receivables and liabilities in foreign currency 
are sometimes hedged through forward exchange contracts. The Group’s holding of 
forward exchange contracts is marked to market on each balance sheet date, and 
changes in value are recognized through profit or loss. 

Translation of the financial reports of foreign operations
Assets and liabilities in foreign operations, including goodwill and other Group 
surplus and deficit values, are translated from the functional currency to the Group’s 
reporting currency, Swedish kronor, at the exchange rate on balance sheet date. 
Revenue and expenses are translated at the average rate, which serves as an ap-
proximation of the rate that applied on each transaction date. Translation differences 
arise in the translation of subsidiary accounts in part because the balance sheet 
date rate changes each period and in part because the average rate deviates from 
balance sheet date rate. Translation differences are recognized directly in equity as a 
translation reserve.

Long-term receivables and liabilities between the Parent Company and sub-
sidiaries can be seen as an extension or reduction of the net investment in each 
company. Such translation differences incurred are recognized directly in equity in 
the consolidated accounts.

When foreign operations are sold, cumulative translation differences attributable to 
those operations are realized.

The company has zeroed cumulative translation differences attributable to the 
period prior to January 1, 2004, the date of transition to IFRS.

During the year the Group did not hedge any other flow exposure pertaining to 
expected receipts or disbursements in foreign currency.

Financial assets and liabilities
The Group applies IAS 39 Financial Instruments: Recognition and Measurement.

A financial instrument is defined as any form of agreement giving rise to a financial 
asset in a company and a financial liability or equity instrument in a counterparty.

Financial assets carried in the balance sheet include, on the asset side, cash and 
bank balances, accounts receivable and other equity instruments, loans receivable, 
purchased debt and derivatives. Client funds are reported on a separate line in the 
balance sheet and therefore are not included in the Group’s reported liquid assets. 
Included among liabilities and equity are accounts payable, client funds payable, 
debt and equity instruments in issue, loan liabilities and derivatives.

Financial instruments are initially recognized at cost, corresponding to the 
instrument’s fair value plus transaction expenses. An exception is made for financial 
instruments in the category financial assets, which are recognized at fair value 
through profit or loss. They are recognized at fair value excluding transaction expen-
ses. Subsequent measurement depends on how they are classified, as indicated 
below.

A financial asset or financial liability is recognized in the balance sheet when the 
company becomes party to the instrument’s contractual terms. Accounts receivable 
are recognized in the balance sheet when an invoice has been sent. Liabilities are 
recognized when the counterparty has performed and there is a contractual obliga-
tion to pay, even if an invoice has not yet been received. Trade accounts payable are 
recognized when an invoice is received.

A financial asset is removed from the balance sheet when the rights in the agree-
ment are realized, expire or the company loses control over them. A financial liability 
is removed from the balance sheet when the obligation in the agreement has been 
discharged or otherwise extinguished.

The fair value of listed financial assets corresponds to their listed market price on 
the balance sheet date. The fair value of unlisted financial assets is determined by 
using valuation techniques, e.g., recently conducted transactions, the price of similar 
instruments and discounted cash flows. For further information, see Note 37.

Long-term receivables and other receivables
Long-term receivables and other current receivables are receivables that arise when 
the company provides money without the intent to trade its claim. If the anticipated 
maturity is longer than one year they constitute long-term receivables, and if it is 
shorter they are other receivables. These receivables fall into the category loans 
receivable and accounts receivable.

Accounts receivable
Accounts receivable are classified in the category loans receivable and accounts 
receivable. Accounts receivable are recognized at the amount expected to be 
received after deducting impaired receivables, which are evaluated individually or 
according to statistical methods. Provisions for impaired receivables are recognized 
as sales and marketing expenses. The anticipated maturity of accounts receivable is 
short, so they are carried at nominal amount without discounting. 

Legal outlays
The Group incurs outlays for court fees, legal representation, bailiffs, etc., which 
can be charged to and collected from debtors. In certain cases Intrum Justitia’s has 
agreements with its clients where any expenses that cannot be collected from deb-
tors are instead refunded by the client. The amount that is expected to be recovered 
from a solvent counterparty is recognized as an asset in the balance sheet on the 
line, Other receivables.

Client funds
Client funds, which are reported as receivables and liabilities in the balance sheet, 
represent cash received on collection of a specific debt on behalf of a client and 
payable to the client within a specified period. Client funds are liquid funds with a 
restricted disposition right. The same amount is reported as a liability.

Liquid assets
Liquid assets consist of cash and cash equivalents as well as immediately available 
balances with banks and similar institutions. The Group’s short-term investments 
consist of investments with an insignificant risk of fluctuating in value, which can 
easily be converted to cash and has a maturity of not more than three months from 
acquisition.

Liabilities
Liabilities are classified as other financial liabilities, which means that they are initially 
recognized at the amount received. Subsequent to acquisition, loans are carried at 
amortized cost according to the effective rate method. Long-term liabilities have an 
anticipated maturity of more than one year, while short-term liabilities have a maturity 
of less than one year. The Group’s long-term loans generally have short fixed interest 
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periods, which means that the nominal loan amount plus accrued interest is a good 
approximation of the liability calculated according to the effective rate model.

Accounts payable
Accounts payable are classified in the category other financial liabilities. Accounts 
payable have a short anticipated maturity and are carried without discounting at 
nominal amount.

Derivatives and hedge accounting
The Group does not meet the conditions to apply hedge accounting according to 
IAS 39.

Derivatives consist of forward exchange contracts used to reduce exchange rate 
risks attributable to assets and liabilities in foreign currency. Derivatives are also cont-
ractual terms embedded in other agreements. Embedded derivatives are recognized 
separately if they are not closely related to the host agreement.

Hedge accounting is not needed for forward exchange contracts because the 
hedged item and the hedging instrument are carried at fair value with changes in 
value recognized through profit or loss as exchange rate differences. Changes in the 
value of operations-related receivables and liabilities are recognized in operating ear-
nings, while changes in the value of financial receivables and liabilities are recognized 
in net financial items.

Intangible fixed assets 
Capitalized expenses for IT development
The Group applies IAS 38 Intangible Assets.

Expenditures for IT development and maintenance are generally expensed as 
incurred. Expenditures for software development that can be attributed to identifiable 
assets under the Group’s control and with anticipated future economic benefits are 
capitalized and recognized as intangible assets. These capitalized costs include staff 
costs for the development team and other direct and indirect costs.

Additional expenditures for previously developed software, etc. are recognized 
as an asset in the balance sheet if they increase the future economic benefits of the 
specific asset to which they are attributable, e.g., by improving or extending a com-
puter program’s functionality beyond its original use and estimated period of use.

IT development costs that are recognized as intangible assets are amortized using 
the straight-line method over their useful lives, though not more than five years. The 
asset is recognized at cost less accumulated amortization and impairment losses.

Costs associated with the maintenance of existing computer software are expen-
sed as incurred.

Other intangible fixed assets
Other intangible fixed assets include fair value revaluation of customer relations and 
similar assets recognized upon acquisition in accordance with IFRS 3. They are 
amortized on a straight-line basis over their estimated period of use

Goodwill
Goodwill represents the difference between the cost of an acquisition and the fair 
value of the acquired assets, assumed liabilities and contingent liabilities. 

If the Group’s cost of the acquired shares in a subsidiary exceeds the market value 
of the subsidiary’s net assets according to the acquisition analysis, the difference 
is recognized as Group goodwill. The goodwill that can arise through business 
combinations implemented through other than a purchase of shares is recognized in 
the same way.

For business combinations where the cost is less than the net value of acquired 
assets and assumed and contingent liabilities, the difference is recognized directly 
through profit or loss.

Goodwill is recognized at cost less accumulated impairment losses. The fair value 
of goodwill is determined annually for each cash-generating unit in relation to the 
unit’s performance and anticipated future cash flow. If deemed necessary, goodwill is 
written down on the basis of this evaluation.

Goodwill that arises from the acquisition of a company outside Sweden is clas-
sified as an asset in the local currency and translated in the accounts at the balance 
sheet date rate.

For acquisitions that took place prior to January 1, 2004, goodwill is reported 
after impairment testing at cost, which corresponds to recognized value according 
to previous accounting principles. The classification and accounting treatment of 
acquisitions that took place prior to January 1, 2004 were not reassessed according 
to IFRS 3 in the preparation of the Group’s opening balance according to IFRS as of 
January 1, 2004.

Tangible fixed assets
The Group applies IAS 16 Property, Plant and Equipment.

Tangible fixed assets are recognized at cost less accumulated depreciation and 

impairment losses. Cost includes the purchase price and costs directly attributable 
to putting the asset into place and condition to be utilized in the way intended. Ex-
amples of directly attributable costs are delivery and handling, installation, consulting 
services and legal services. Borrowing costs are not included in the cost of internally 
produced fixed assets. Depreciation is booked on a straight-line basis over an 
asset’s anticipated useful life as follows:

Leasehold improvements of others’ properties
Over lease term  

(1–5 years)

Furniture, vehicles and equipment 3–5 years

Computers 3–5 years

The carrying value of a tangible fixed asset is excluded from the balance sheet when 
the asset is sold or disposed of or when no economic benefits are expected from its 
use or disposal of the asset. The gain or loss that arises on the sale or disposal of an 
asset is comprised of the difference between the sales price and the asset’s carrying 
value less direct costs to sell. Gains and losses are recognized as other operating 
earnings.

An annual determination is made of each asset’s residual value and useful life.
Tangible fixed assets are recognized as an asset in the balance sheet if it is likely 

that the future economic benefits will accrue to the company and the cost of the 
asset can be reliably estimated.

Leasing
The Group applies IAS 17 Leases. Leasing is classified in the consolidated accounts 
as either finance or operating leasing. 

When a lease means that the Group, as lessee, essentially enjoys the economic 
benefits and bears the economic risks attributable to the leased asset, it is classified 
as a finance lease. The leased asset is recognized in the balance sheet as a fixed 
asset, while the estimated present value of future lease payments is recognized as 
a liability. The portion of the lease fee that falls due for payment within one year is 
recognized as a current liability, while the remainder is recognized as a long-term 
liability. For each lease payment, the actual lease fee is separated from the related 
interest charge. Interest expenses are recognized over the lease term as a financial 
expense. Fixed assets acquired through financial leasing are depreciated over the 
asset’s period of use. 

In operating leasing, lease payments are expensed over the lease term.

Taxes
The Group applies IAS 12 Income Taxes.

Income taxes consist of current tax and deferred tax. Income taxes are recognized 
through profit or loss unless the underlying transaction is recognized directly in 
equity, in which case the related tax effect is also recognized in equity.

Current tax is the tax paid or received for the current year, applying the tax rates 
that apply as of the balance sheet date, including adjustments for current tax attribu-
table to previous periods.

Deferred tax is calculated according to the balance sheet method based on tem-
porary differences between the carrying value of assets and liabilities and their value 
for tax purposes. The following temporary differences are not taken into account: 
temporary differences that arise in the initial reporting of goodwill, the initial reporting 
of assets and liabilities in a transaction other than a business combination and 
which, at the time of the transaction, do not affect either the recognized or taxable 
result, or temporary differences attributable to participations in subsidiaries and 
associated companies that are not expected to be reversed within the foreseeable 
future. The valuation of deferred tax is based on how the carrying values of assets or 
liabilities are expected to be realized or settled. Deferred tax is calculated by applying 
the tax rates and tax rules that have been set or essentially are set as of the balance 
sheet date.

Deferred tax assets from deductible temporary differences and tax loss carryfor-
wards are only recognized if it is likely that they will be utilized within the foreseeable 
future. The value of deferred tax assets is reduced when they are utilized or when it 
is no longer considered likely that they can be utilized.

Equity
Share repurchases and transaction expenses are recognized directly against equity. 
Dividends are recognized as a liability after they are approved by the Annual General 
Meeting.

Provisions
The Group applies IAS 37 Provisions, Contingent Liabilities and Contingent Assets.

A provision is recognized in the balance sheet when the Group has a legal or infor-
mal obligation owing to an event that has occurred and it is likely that an outflow of 
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economic resources will be required to settle the obligation and a reliable estimate of 
the amount can be made. Where it is important when in time payment will be made, 
provisions are estimated by discounting the forecast future cash flow at a pretax inte-
rest rate that reflects current market estimates of the time value of money and, where 
appropriate, the risks associated with the liability.

A provision for restructuring is recognized when a detailed, formal restructuring 
plan has been established and the restructuring has either begun or been publicly 
announced. No provision is made for future operating losses. 

A provision for termination costs is recognized only if the persons in question have 
known or presumed to have expected to be terminated by the balance sheet date. 

A provision for a loss contract is recognized when anticipated benefits that the 
Group expects to receive from a contract are less than the unavoidable costs to fulfill 
the obligations as set out in the contract.

A provision for dilapidation agreements regarding leased premises is recognized 
if there is a contractual obligation to the landlord, within the foreseeable future, to 
restore the premises to a certain condition when the lease expires.

Unidentified receipts and excess payments
The Group receives large volumes of payments from debtors for itself and its clients. 
There are instances where the sender’s reference information is missing or incorrect, 
which makes it difficult to allocate the payment to the right case. There are also 
situations where payments are received on closed cases. In such instances a reaso-
nable search and attempt is made to contact the payment sender, but failing this the 
payment is recognized as revenue after a certain interval. A provision is recognized 
in the balance sheet corresponding to the anticipated repayments of incorrectly 
received payments based on a probability analysis. 

Contingent liabilities
A contingent liability is recognized when there is a possible obligation that arises from 
past events and whose existence will be confirmed only by one or more uncertain 
future events or when there is an obligation that is not recognized as a liability or 
provision because it is not probable that an outflow of resources will be required.

Impairment
The Group applies IAS 36 Impairment of Assets.

The carrying value of the Group’s assets, with certain exceptions, is tested on 
each balance sheet date for any indication of impairment. IAS 36 is applied to im-
pairment testing of all assets with the exception of financial assets, which are valued 
according to IAS 39 Financial Instruments: Recognition and Measurement, invest-
ment assets for pension liabilities, which are valued according to IAS 19 Employee 
Benefits, and tax assets, which are valued according to IAS 12 Income Taxes. 

If there is any indication of impairment, the asset’s recoverable value is estimated. 
For goodwill and other intangible assets with an indeterminate period of use and 
intangible assets not yet ready for use, recoverable values are calculated annually. 
If essentially independent cash flows cannot be isolated for individual assets, the 
assets are grouped at the lowest level where essentially independent cash flows can 
be identified, a cash-generating unit. Intrum Justitia’s operations in each country are 
considered the Group’s cash-generating units in this regard. 

An impairment loss is recognized when the carrying value of an asset or cash-
generating unit exceeds its recoverable value. Impairment losses are recognized 
through profit or loss. Impairment losses attributable to a cash-generating unit are 
mainly allocated to goodwill, after which they are divided proportionately among 
other assets in the unit. 

The recoverable amount of cash-generating units is the higher of their fair value 
less costs to sell and value in use. Value in use is measured by discounting future 
cash flows using a discounting factor that takes into account the risk-free rate of 
interest and the risk associated with the specific asset.

Impairment of goodwill is not reversed. Impairment of other assets is reversed if a 
change has been made in the assumptions that served as the basis for determining 
the recoverable amount. Impairment is reversed only to the extent the carrying value 
of the assets following the reversal does not exceed the carrying value that the asset 
would have had if the impairment had not been recognized.

Employee benefits
The Group applies IAS 19 Employee Benefits, IFRS 2 Share-based Payment and 
pronouncement UFR 7 from the Swedish Financial Reporting Board.

Pension obligations
The Group’s pension obligations are, for the most part, secured through official 
pension arrangements or insurance solutions. Pension obligations vary between 
countries on the basis of legislation and different pension systems. See also Note 23 
for a further description.

Defined contribution pension plans are plans where the company’s obligation is limi-
ted to the fees it has committed to pay. The size of the employee’s pension depends 
in part on the fees the company pays to an insurance company and in part on the 
return generated and actuarial factors. Consequently, it is the employee who as-
sumes the investment risk and actuarial risk. The company’s obligations for defined 
contribution pension plans are expensed through profit and loss as they are vested 
by employees who render services on behalf of the company.

For defined benefit pension plans, the pension obligation does not cease until 
the agreed pensions have been paid. The Group’s net obligation for defined benefit 
pension plans calculated separately for each plan by estimating future compen-
sation that the employees earn in current and future periods; this compensation is 
discounted present value. The calculation is performed by an actuary using the so-
called Projected Unit Credit Method. The fair value of Intrum Justitia’s share of any 
investment assets as of the balance sheet date is calculated as well.

Actuarial gains and losses may arise in the determination of the present value of 
the obligation and the fair value of investment assets. They arise either because the 
actual outcome deviates from previous assumptions or the assumptions change. 
Intrum Justitia applies a corridor rule, which means that the portion of the cumulative 
actuarial gains and losses exceeding 10 percent of the higher of the commitments’ 
present value and the fair value of assets under management is recognized over the 
anticipated average remaining period of employment of the employees covered by 
the plan. Actuarial gains and losses are otherwise not taken into account.

The carrying value of pensions and similar obligations recognized in the balance 
sheet corresponds to the present value of the obligations on the balance sheet date 
less the fair value of investment assets, unrecognized actuarial gains and losses and 
unrecognized costs for service during previous periods.

All the components included in the costs for the period for a defined benefit plan 
are recognized in operating profit.

Pension obligations in Sweden that are met through pension insurance premiums 
to Alecta in the so-called ITP plan are reported as defined contribution pension 
solutions.

Share-based payment
The Group has issued employee stock options to senior executives, which may 
require the issuance of shares in Intrum Justitia.

An option program gives employees the opportunity to acquire shares in the 
company. The fair value of the allotted options is recognized as a staff cost with a 
corresponding increase in equity. Fair value is initially calculated at the time of allot-
ment and distributed over the vesting period. The fair value of the allotted options is 
calculated according to the Black-Scholes model and takes into account the terms 
and conditions of the allotted instruments. The recognized cost corresponds to the 
fair value of an estimate of the number of options earned. This cost is adjusted in 
subsequent periods to reflect the actual number of options earned. 

Social security expenses attributable to share-based payment issued to employ-
ees as compensation for services rendered are expensed in the periods the services 
are rendered. The provision for social security expenses is based on the fair value 
of the options on the reporting date. Fair value is calculated with the same valuation 
model used when the options were issued.

Borrowing costs
The Group applies IAS 23 Borrowing Costs.

Costs to secure bank financing are amortized as financial expenses in the conso-
lidated income statement over the term of the loan. The amount is recognized in the 
balance sheet as a deduction to the loan liability.

The Group and Parent Company do not capitalize interest in the cost of assets.

Revenue recognition
The Group applies IAS 18 Revenue.

Revenue, consisting of commissions and collection fees, is recognized on col-
lection of the debt. Subscription revenue is recognized proportionately over the term 
of the underlying service contracts, which is usually one year.

leasing
Payments for operating leases are recognized through profit or loss on a straight-
line basis over the lease term. Benefits received in connection with the signing of an 
agreement are recognized as part of the total lease expense through profit or loss.

Minimum lease fees for finance leases are divided between interest expense and 
amortization of the outstanding liability. Interest expense is divided over the lease 
term so that each reporting period is charged with an amount corresponding to a 
fixed interest rate for the liability recognized in each period. Variable fees are expen-
sed in the period in which they arise. 
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Financial income and expenses
Financial income and expenses consist of interest income on bank balances and 
receivables and interest-bearing securities, bank fees, interest expenses on loans, 
dividend income, exchange rate differences, realized and unrealized gains on 
financial investments, and derivatives used in financial operations.

Purchased debt
Purchased debt represents portfolios of overdue consumer debts purchased at 
prices significantly below the nominal receivable. They are reported according to the 
rules for loans and receivables in IAS 39, i.e., at amortized cost according to effective 
interest model.

In the income statement, revenues derived from purchased debt are reported as 
the collected amount less amortization. The collection is performed by the same 
personnel who handle collections and debt surveillance on behalf of external clients 
within the Credit Management service line. The cost of collection is debited internally 
at market price and expensed in the income statement for the Purchased Debt 
service line as a cost of services sold.

Reporting follows the effective interest method, where the carrying value of 
each portfolio corresponds to the present value of all forecast future cash flows 
discounted by an effective interest rate determined on the date the portfolio was 
acquired, based on the relation between cost and the forecast future cash flows on 
the acquisition date. Changes in the carrying value of the portfolios are comprised of 
amortization for the period and are recognized through profit or loss on the revenue 
line.

In connection with the purchase of each portfolio of written-off receivables, a 
forecast is made of the portfolio’s forecast cash flows. Cash flows include the loan 
amount, reminder fees, collection fees and late interest that, based on a probability 
assessment, are expected to be received from debtors, less forecast collection 
costs. With this forecast and the purchase price including transaction costs as a 
basis, each portfolio is assigned an initial effective interest rate that is then used to 
discount cash flows through the life of the portfolio. Current cash flow forecasts are 
monitored over the course of the year and updated based on, among other things, 
achieved collection results, agreements reached with debtors on installment plans 
and macroeconomic information. Cash flow forecasts are made at the portfolio level, 
since each portfolio of receivables consists of a small number of homogeneous 
amounts. On the basis of the updated cash flow forecasts and initial effective interest 
rate, a new carrying value for the portfolio is calculated in the closing accounts. The 
Group applies internal application rules which mean that the initial effective interest 
rate can be adjusted in certain cases without a change in the carrying value of the 
portfolio for minor forecasts adjustments within a predetermined interval. Changes 
over time in the book value can be divided into a time and interest rate component 
and a component related to changes in estimates of future cash flows. Changes in 
cash flow forecasts are treated symmetrically, i.e., both increases and decreases in 
forecast flows affect the portfolios’ book value and, as a result, earnings. However, 
the portfolios are never recognized at higher than cost.

Cash flow statement
The Group applies IAS 7 Cash Flow Statements.

The cash flow statement includes changes in the balance of liquid assets. The 
Group’s liquid assets consist of cash, bank balances and short-term investments. 
Cash flow is divided into cash flows from operating activities, investment activities 
and financing activities.

Cash flow from investing activities includes only actual disbursements for invest-
ments during the year.

Foreign subsidiaries’ transactions are translated in the cash flow statement at 
the average exchange rate for the period. Acquired and divested subsidiaries are 
reported as cash flow from investing activities, net, after deducting liquid assets in 
the acquired or divested company.

Earnings per share
The Group applies IAS 33 Earnings per Share.

Earnings per share consist of net earnings for the year (attributable to the Parent 
Company’s shareholders) divided by a weighted average number of shares during 
the year. Shares issued or redeemed during the year are included in the calculation 
from the date the proceeds from the transaction are paid to or by Intrum Justitia.

Since 2004 the Group has an employee stock option program for which the 
Parent Company has issued options to senior executives in the Group to subscribe 
for shares at a predetermined price during the period July 1, 2007–May 30, 2009. 
During the year the employee stock option program gave rise to a dilution effect on 
earnings per share corresponding to unexercised options calculated according to 
IAS 33. The dilution effect consists of the difference between the number of shares 
comprised by the option program and the number of shares at market value cor-
responding to the present value of future subscription proceeds.

Segments
The Group applies IAS 14 Segment Reporting.

A segment is a part of the Group identifiable for reporting purposes that either 
supplies goods or services (business areas) or goods or services in a specific eco-
nomic area (geographical region) exposed to risks and opportunities that differ from 
other segments. Segment information is provided for the Group only.

Intrum Justitia considers geographical regions as its primary segments and service 
lines as secondary segments. The geographical regions are Sweden, Norway & Den-
mark; Netherlands, Belgium & Germany; Switzerland, Austria & Italy; France, Spain & 
Portugal; Finland, Estonia, Latvia & Lithuania; United Kingdom & Ireland; and Poland, 
Czech Republic, Slovakia & Hungary. The service lines are Credit Management and 
Purchased Debt. In addition, there are central expenses that are not distributed by 
geographical region or service line.

The distribution by geographical region and service line conforms to the segment 
distribution used for internal follow-ups. Key ratios such as number of employees, 
number of cases and revenues are sometimes used when distributing expenses in a 
Group company between service lines.

Parent Company’s accounting principles
The Parent Company has prepared the annual report according to the Annual Ac-
counts Act (1995:1554) and the Swedish Financial Accounting Council’s recommen-
dation RR 32:06 Accounting in Legal Entities.

RR 32:06 means that the Parent Company, in the annual report for the legal entity, 
must apply all EU-approved IFRS and pronouncements as far as possible within 
the framework of the Annual Accounts Act and taking into account the connection 
between reporting and taxation. The recommendation specifies exemptions and 
additions relative to IFRS.

Differences between the Group’s and Parent Company’s accounting principles
Differences between the Group’s and Parent Company’s accounting principles are 
indicated below. The accounting principles for the Parent Company as stated below 
have been applied consistently to all periods presented in the Parent Company’s 
financial reports.

Subsidiaries, associated companies and joint ventures
Shares in subsidiaries, associated companies and joint ventures are recognized by 
the Parent Company according to the acquisition value method. Revenue includes 
only dividends received and repayments of shareholders’ contributions, provided 
they stem from profits earned after acquisition. Dividends exceeding those earnings 
are considered a repayment of the investment and reduce the carrying value of the 
shares.

Group contributions and shareholders’ contributions for legal entities
The company reports Group contributions and shareholders’ contributions in accor-
dance with pronouncement UFR 2 from the Swedish Financial Reporting Board. 

Shareholders’ contributions are recognized directly in the shareholders’ equity 
of the recipient and capitalized in the shares and participating interests of the 
contributor, to the extent impairment is not required. Group contributions equated 
with dividends are recognized as a dividend. This means that Group contributions 
received and the effect on current tax are recognized through profit or loss. Group 
contributions paid and the effect on current tax are recognized directly in retained 
earnings. 

Other
The Parent Company has no leases classified as finance leases in its own accounts 
or the consolidated accounts. 

	Financial instruments are carried at fair value in the Parent Company only if permit-
ted by the Annual Accounts Act. In a separate pronouncement in February 2007, 
the Swedish Financial Accounting Standards Council has opened the opportunity for 
legal entities to report currency derivatives at cost instead of fair value. Intrum Justitia 
has not utilized this option.
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Note 2.  �Information by geographical region  
and service line

SEK M

GROUP

2007 2006

Revenues from external clients by geographical region

Sweden, Norway & Denmark 689.1 655.7
Netherlands, Belgium & Germany 625.1 592.3
Switzerland, Austria & Italy 451.3 397.2
France, Spain & Portugal 509.5 445.6
Finland, Estonia, Latvia & Lithuania 448.5 414.5
United Kingdom & Ireland 273.7 267.9
Poland, Czech Republic, Slovakia & Hungary 228.0 166.4
Total 3,225.2 2,939.6

Intra-Group revenues by geographical region

Sweden, Norway & Denmark 12.3 9.3
Netherlands, Belgium & Germany 40.3 32.6
Switzerland, Austria & Italy 23.9 34.0
France, Spain & Portugal 48.0 38.9
Finland, Estonia, Latvia & Lithuania 39.9 29.7
United Kingdom & Ireland 21.1 22.0
Poland, Czech Republic, Slovakia & Hungary 25.2 22.9
Elimination –210.7 –189.4
Total 0.0 0.0

Operating earnings by geographical region

Sweden, Norway & Denmark 199.4 192.1
Netherlands, Belgium & Germany 135.6 124.6
Switzerland, Austria & Italy 121.4 88.3
France, Spain & Portugal 114.1 99.9
Finland, Estonia, Latvia & Lithuania 185.4 174.5
United Kingdom & Ireland –34.0 –33.4
Poland, Czech Republic, Slovakia & Hungary 56.4 32.4
Participations in associated companies 0.8 0.4
Central expenses –111.3 –92.1
Total 667.8 586.7

Operating margin (EBITA), %
Sweden, Norway & Denmark 28.9 29.3
Netherlands, Belgium & Germany 21.7 21.0
Switzerland, Austria & Italy 26.9 22.2
France, Spain & Portugal 22.4 22.4
Finland, Estonia, Latvia & Lithuania 41.3 42.1
United Kingdom & Ireland –12.4 –12.5
Poland, Czech Republic, Slovakia & Hungary 24.7 19.5
Group total 20.7 20.0

Assets
Sweden, Norway & Denmark 950.2 822.2
Netherlands, Belgium & Germany 1,008.1 877.0
Switzerland, Austria & Italy 1,005.5 567.9
France, Spain & Portugal 861.7 793.1
Finland, Estonia, Latvia & Lithuania 653.4 459.1
United Kingdom & Ireland 584.3 676.2
Poland, Czech Republic, Slovakia & Hungary 328.5 187.6
Other/Eliminations 1.7 78.4
Total 5,393.4 4,461.5

Liabilities and provisions
Sweden, Norway & Denmark 778.5 688.3
Netherlands, Belgium & Germany 472.3 507.7
Switzerland, Austria & Italy 543.1 264.6
France, Spain & Portugal 474.4 498.1
Finland, Estonia, Latvia & Lithuania 165.6 130.5
United Kingdom & Ireland 404.4 720.1
Poland, Czech Republic, Slovakia & Hungary 119.9 95.7
Other/Eliminations 592.7 63.9
Total 3,550.9 2,968.9

Investments in tangible and intangible fixed assets

Sweden, Norway & Denmark 16.4 24.1
Netherlands, Belgium & Germany 38.6 20.3
Switzerland, Austria & Italy 29.7 14.7
France, Spain & Portugal 8.8 4.5
Finland, Estonia, Latvia & Lithuania 25.1 12.0
United Kingdom & Ireland 5.7 8.6
Poland, Czech Republic, Slovakia & Hungary 8.3 7.6
Other/Eliminations 11.2 17.2
Total 143.8 109.0

Depreciation/amortization
Sweden, Norway & Denmark –7.3 –7.9
Netherlands, Belgium & Germany –14.0 –11.2
Switzerland, Austria & Italy –16.6 –17.2
France, Spain & Portugal –5.6 –4.5
Finland, Estonia, Latvia & Lithuania –9.5 –8.4
United Kingdom & Ireland –12.9 –13.8
Poland, Czech Republic, Slovakia & Hungary –7.9 –8.2
Other/Eliminations –17.0 –9.6
Total –90.8 –80.8

Adjustment for expenses not included in cash flow
Sweden, Norway & Denmark 0.0 1.4
Netherlands, Belgium & Germany 0.5 –7.2
Switzerland, Austria & Italy –0.6 –0.6
France, Spain & Portugal 0.0 0.9
Finland, Estonia, Latvia & Lithuania 0.0 6.6
United Kingdom & Ireland –1.4 –10.1
Poland, Czech Republic, Slovakia & Hungary 0.4 0.0
Other/Eliminations 0.6 17.0
Total –0.5 8.0

Participations in associated companies
Sweden, Norway & Denmark 0.0 0.0
Netherlands, Belgium & Germany 0.0 0.0
Switzerland, Austria & Italy 0.0 0.0
France, Spain & Portugal 0.0 0.0
Finland, Estonia, Latvia & Lithuania 0.0 0.0
United Kingdom & Ireland 0.0 0.0
Poland, Czech Republic, Slovakia & Hungary 0.0 0.0
Other/Eliminations 0.8 0.4
Total 0.8 0.4

Revenues by service line
Credit Management 2,852.1 2,706.6
Purchased Debt 573.7 402.3
Elimination of inter-service line revenue –200.6 –169.3
Total 3,225.2 2,939.6

Operating earnings by service line
Credit Management 494.8 508.0
Purchased Debt 271.8 161.8
Participations in associated companies 0.8 0.4
Central expenses –99.6 –83.5
Total 667.8 586.7

Operating margin, %
Credit Management 17.3 18.8
Purchased Debt 47.4 40.2
Group total 20.7 20.0

The distribution of revenues and earnings by geographical region is based on where 
clients are located. 

Central expenses that cannot be distributed by geographical area are reported 
under central expenses, which also include expenses for head office operations.

Intra-Group sales between regions are made on commercial terms.
Because of how the Group and its subsidiaries are organized, assets and liabilities 

cannot be accurately distributed by service line.



52

Financial reports

Intrum Justitia AB Annual Report 2007. Corp. id. no: 556607-7581

Notes

Note 3.  �Revenue distribution

SEK M

GROUP PARENT COMPANY

2007 2006  2007 2006

Collection fees, commissions and 
debtors fees 2,447.8 2,386.7 – –

Subscription revenues 93.0 98.3 – –

Revenues from purchased debt 573.7 402.3 – –

Revenues from Group companies – – 35.2 33.3

Other 311.3 221.6 0.1 0.9

Elimination –200.6 –169.3 – –

Total 3,225.2 2,939.6 35.3 34.2

Revenues from purchased debt consist of collected amounts less amortization, i.e., 
the decrease for the period in the book value of the portfolios.

Note 4.  �Depreciation and amortization

SEK M

GROUP PARENT COMPANY

2007 2006  2007 2006

Capitalized expenditure for IT 
development –47.4 –38.9 –1.7 –0.8

Other intangibles –6.6 –5.9 – –

Computer hardware –21.1 –20.2 –0.1 –0.1

Other equipment –15.7 –15.8 –0.1 –0.2

Total –90.8 –80.8 –1.9 –1.1

Depreciation/amortization has been charged to each function as an operating 
expense as follows:

SEK M

GROUP PARENT COMPANY

2007 2006  2007 2006

Cost of sales –71.6 –63.0 – –

Sales and marketing expenses –7.5 –7.1 – –

General and administrative expenses –11.7 –10.7 –1.9 –1.1

Total –90.8 –80.8 –1.9 –1.1

Note 5.  �Participation in associated companies

SEK M

GROUP

2007 2006

Intrum á Íslandi ehf., Reykjavik (Iceland) 0.8 0.4

Total 0.8 0.4

Note 6.  �Financial income

SEK M

GROUP PARENT COMPANY

2007 2006  2007 2006

Interest income from Group 
companies – – 110.4 141.3

Other interest income 19.6 14.5 1.6 1.7

Dividend from Group company – – 135.6 –

Repayment of conditional sharehol-
ders’ contribution by subsidiary – –  – 13.5

Total 19.6 14.5 247.6 156.5

Note 7.  �Financial expenses

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Interest expenses to Group  
companies – – –193.7 –134.7

Interest expenses –86.5 –65.3 –82.7 –62.1

Translation differences –3.5 –6.8 –4.1 2.3

Amortization of capitalized debt costs –0.9 –0.9 –0.9 –0.9

Other financial expenses –0.8 –1.1 –0.8 –1.7

Total –91.7 –74.1 –282.2 –197.1

Translation differences from accounts receivable and accounts payable are reported 
in operating earnings. The amounts were negligible.

Note 8.  �Tax

Pretax earnings and the tax charge for the year for Swedish and foreign operations 
were as follows:

SEK M

GROUP

2007 2006

Earnings before tax

Sweden –107.2 14.1

Foreign 702.9 513.0

Total 595.7 527.1

Current tax

Sweden –1.8 –1.5

Foreign –158.8 –131.5

Deferred tax

Sweden 38.4 8.0

Foreign –11.5 5.4

Total –133.7 –119.6

The tax expense in Sweden was reduced by SEK 11.1 M in 2006 and SEK 5.0 M in 
2007 through Group contribution of SEK 39.7 M and SEK 18.0 M to the Group com-
pany in Italy, which it offset losses from previous years. In Intrum Justitia’s opinion, 
the Group contribution is tax deductible in Sweden as a consequence of the Euro-
pean Court of Justice’s so-called Marks & Spencer ruling in 2005. The company’s 
interpretation of the EU’s rules was upheld in an advance ruling by the Swedish 
National Tax Board received in March 2007, which has not yet entered into force.

Intrum Justitia AB is domiciled in Sweden, where the nominal corporate tax rate 
is 28 percent. The Group has operations in 22 countries in Europe with varying tax 
rates. The following reconciliation explains the deviation between the Group’s current 
tax cost and the anticipated tax cost based on a corporate tax rate of 28 percent.

Reconciliation

GROUP

2007 2006

SEK M % SEK M %

Earnings after financial items 595.7 527.1

Income tax calculated at standard 
rate in Sweden, 28% –166.8 28.0 –147.6 28.0

Effect of different tax rates in other 
countries 25.1 –4.2 19.4 –3.7

Tax effect of tax-exempt income and 
non-deductible expenses –5.5 0.9 –2.3 0.4

Utilized, previously unreported 
tax assets pertaining to loss carry
forwards (net) –11.8 2.0 9.0 –1.7

Adjustments to previous years and 
other 25.3 –4.3 1.9 –0.3

Total tax on net earnings for the year –133.7 22.4 –119.6 22.7

Unreported tax assets pertaining to tax loss carryforwards refer to the net positive 
tax effect during the year arising from the utilization of loss carryforwards that 
previously had not been recognized as a deferred tax asset and the negative tax 
effect during the year due to losses in other countries where no deferred tax asset 
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is recognized for reasons of prudence. This item also includes the effect of Group 
contributions paid to Italy, as described above. Adjustments to previous years and 
other primarily refer to the correction of excess provisions from previous years in the 
Group’s Swiss companies.

Corresponding reconciliation for Parent Company:

Reconciliation

PARENT COMPANY

2007 2006

SEK M % SEK M %

Earnings after financial items –133.3 –142.3

Income tax calculated at standard 
rate in Sweden, 28% 37.3 28.0 39.8 28.0

Tax effect of tax-exempt income and 
non-deductible expenses 36.2 27.2 0.1 0.1

Total tax on net earnings for the year 73.5 55.2 39.9 28.1

Tax-exempt income in the Parent Company comprises dividends received and 
similar distribution from subsidiary companies.

When differences arise between the tax value and reported value of assets and lia-
bilities, a deferred tax asset or tax liability is recognized. Such temporary differences 
arise mainly for provisions for pensions and fixed assets. Deferred tax assets include 
the value of loss carryforwards in the instances where they are likely to be utilized to 
offset taxable surpluses within the foreseeable future.

GROUP

2007 2006

Asset/
Liability

Income/
Expense

Asset/
Liability

Income/
Expense

Deferred tax assets

Legal outlays 11.5 –1.8 13.3 –5.4

Purchased debt 1.7 1.7 0.0 –1.1

Intangible assets 0.3 0.8 0.0 –1.1

Loss carryforwards 53.0 39.7 13.5 13.5

Provisions for pensions 7.4 –1.0 6.7 1.8

Other 12.4 0.4 5.9 3.1

Total 86.3 39.8 39.4 10.8

Deferred tax liabilities

Purchased debt –17.7 –9.4 –10.0 7.2

Intangible assets –19.3 –4.9 –14.6 –4.7

Other –7.5 1.4 –0.8 0.1

Total –44.5 –12.9 –25.4 2.6

Net 41.8 26.9 14.0 13.4

Deferred tax assets of SEK 46.4 M (8.0) in the Parent Company refer to loss 
carryforwards.

The deferred tax assets and liabilities are considered to fall due for payment after 
more than one year.

The Group has loss carryforwards that can be utilized to offset future earnings 
totaling SEK 637.3 M (475.7), of which SEK 189.2 M (48.1) serves as the basis 
for deferred tax assets of SEK 53.0 M (13.5), which are recognized in the balance 
sheet since the loss carryforwards are expected to be utilized to offset earnings 
in the years ahead. Deferred tax assets are recognized for companies in Sweden 
and Norway despite that these companies had negative taxable results for 2007. 
One of the reasons for reporting in this manner is take advantage of opportunities 
to improve the companies’ net interest expense by changing the Group’s capital 
structure and thereby achieve positive taxable earnings again in the years ahead.

Loss carryforwards for which no deferred tax assets are recognized include the 
UK SEK 267.6 M (241.1) and Italy SEK 65.5 M (72.1). With regard to Italy, the loss 
carryforwards presumably will be utilized to offset taxable earnings in Sweden, provi-
ded that the company’s interpretation of the Marks & Spencer ruling prevails.

With regard to ongoing tax disputes, refer to Note 27.

Tax items reported directly against shareholders’ equity

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Current tax attributable to Group 
contributions received – – –35.2 –31.9

Total 0.0 0.0 –35.2 –31.9

Note 9.  �Earnings per share

GROUP

2007 2006

Net earnings for the year attributable to Parent 
Company’s shareholders (SEK M) 459.6 397.0

Number of shares outstanding at beginning of year 77,956,251 77,956,251

Share capital increase through exercise of 
employee stock options 1,133,600 –

Number of shares outstanding at year-end 79,089,851 77,956,251

Weighted average number of shares during 
the year before dilution 78,436,068 77,956,251

Dilution effect attributable to employee 
stock option program 423,212 838,708

Weighted average number of shares during the 
year after dilution 78,859,280 78,794,959

Earnings per share before dilution (SEK) 5.86 5.09

Earnings per share after dilution (SEK) 5.83 5.04

During the year the Group’s Employee Stock Option Program 2003/2009 gave rise 
to new shares when option holders exercised their options and also `gave rise to a 
dilution effect for options which have not yet been exercised.

The dilution effect has been calculated according to the rules in IAS 33 Earnings 
per Share and consists of the difference between the number of shares added 
through the option program and the number of shares at market value that cor-
respond to the present value of future subscription proceeds.
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Note 10.  �Intangible fixed assets

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Capitalized expenditure for IT 
development

Acquisition cost, opening balance 567.7 538.8 4.2 2.2

Capitalized expenditures for the year 89.1 59.4 – 2.0

Disposals –30.8 –12.7 – –

Reclassification –0.2 0.2 – –

Translation differences 15.0 –18.0 – –

Accumulated acquisition cost, 
closing balance 640.8 567.7 4.2 4.2

Accumulated amortization, opening 
balance –345.9 –321.3 –1.6 –0.8

Disposals 30.7 5.4 – –

Reclassification 0.2 – – –

Amortization for the year –47.4 –38.9 –1.7 –0.8

Translation differences –4.2 8.9 – –

Accumulated amortization, closing 
balance –366.6 –345.9 –3.3 –1.6

Impairments, opening balance –110.0 –114.6 – –

Translation differences –5.3 4.6 – –

Accumulated impairments, closing 
balance –115.3 –110.0 0.0 0.0

Carrying value 158.9 111.8 0.9 2.6

Other intangible fixed assets

Acquisition cost, opening balance 31.3 27.2 – –

Capitalized expenditures for the year 1.7 4.8 – –

Translation differences 1.7 –0.7 – –

Accumulated acquisition cost, 
closing balance 34.7 31.3 0.0 0.0

Accumulated amortization, opening 
balance –12.3 –6.6 – –

Amortization for the year –6.6 –5.9 – –

Translation differences –0.7 0.2 – –

Accumulated amortization, closing 
balance –19.6 –12.3 0.0 0.0

Carrying value 15.1 19.0 0.0 0.0

Goodwill

Acquisition cost, opening balance 1,524.4 1,573.4 – –

Acquisition of minority 65.6 – – –

Translation differences 24.6 –49.0 – –

Accumulated acquisition cost, 
closing balance 1,614.6 1,524.4 – –

Accumulated impairments, closing 
balance – – – –

Carrying value 1,614.6 1,524.4 – –

SEK M 2007 2006

Sweden 369.0 369.0

UK 329.6 343.9

Switzerland 166.8 164.6

Finland 120.3 114.8

Netherlands 115.6 110.3

France 109.2 104.2

Norway 107.0 98.5

Other countries 297.1 219.2

Total 1,614.6 1,524.4

Impairment testing of goodwill for each cash-generating unit was done prior to pre-
paration of the annual accounts. The recoverable amount is determined through an 
estimation of net realizable value. For each cash-generating unit, management has 
compiled a forecast of annual future cash flows based on historical experience and 
the company’s own plans and estimates for the future. The cash flows have been 
discounted to present value applying the Group’s weighted average cost of capital, 
which is estimated at 7.98 percent per year before tax. The fair value determined 
through the present value calculation, less assumed costs to sell of three percent, 
has been compared for each unit with the Group’s net book value of the unit’s 
assets and liabilities. The test gave no indication of an impairment need. Had any 
of the carrying values exceeded the fair value less costs to sell, an impairment loss 
would have been recognized, primarily relative to goodwill. 

Since the impairment test is done by calculating an estimated recoverable 
amount, principles for company valuation have been applied. This entails, among 
other things, a discounting of the future cash flows. Cash flow forecasts for the 
years 2008–2010 are based on the companies’ business plans, which are internal 
documents. 

A sensitivity analysis initially showed that no indication of impairment of goodwill 
would be attributable to Finland, France, the Netherlands, Switzerland or Sweden 
even when assuming unchanged future revenues, margins and cash flows. For 
goodwill attributable to the UK and Norway require that the losses were reversed 
to earnings and that the companies in the long run reach a sustainable operating 
margin of at least 17 and 9 percent, respectively.

Payments during the year for investments in intangible fixed assets amounted to 
SEK 90.8 M (61.3) for the Group.

Impairment tests for cash-generating units containing goodwill
Intrum Justitia treats each country where the Group has operations as a cash-gene-
rating unit in the sense referred to in IAS 38 Intangible Assets. 

The consolidated balance sheet includes goodwill attributable to 15 of the 22 
countries, with a total book value of SEK 1,614.6 M (1,524.4). The goodwill value is 
distributed among the largest countries as follows:
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Note 12.  �Group companies

SEK M 2007 2006

Opening balance 6,973.0 600,9
Capital contributions paid 1,0 530,1
Acquisition of subsidiary 0 5 842,0
Closing balance 6,974.0 6 973,0

Intrum N.V, Belgium 235.6 235.6
Intrum Justitia A/S, Denmark 188.4 188.4
Intrum Justitia AS, Estonia 0.7 0.7
Intrum Justitia Oy, Finland 1,649.0 1,649.0
Intrum Justitia SAS, France 345.0 345.0
Intrum Justitia SpA, Italy 50.1 50.1
Intrum Justitia Sia, Latvia 3.3 3.3
UAB Intrum Justitia, Lithuania 16.6 15.6
Fair Pay Please AS, Norway 154.2 154.2
Intrum Justitia Portugal Unipessoal Lda, Portugal 70.7 70.7
Intrum Justitia AG, Switzerland 942.3 942.3
Intrum Justitia Ibérica S.A.U, Spain 197.9 197.9
Collector Services Ltd, UK 456.2 456.2
Intrum Justitia Sweden Holding AB, Sweden 1,649.0 1,649.0
Intrum Justitia International AB, Sweden 600.9 600.9
Intrum Justitia Holding GmbH, Germany 376.9 376.9
Intrum Justitia Inkasso GmbH, Austria 37.2 37.2
Total carrying amount 6,974.0 6,973.0

Note 11.  �Tangible fixed assets

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Computer hardware
Acquisition cost, opening balance 192.8 187.7 0.8 0.6
Investments for the year 33.2 20.6 0.2 0.2
Sales and disposals –29.7 –8.3 – –
Reclassification –0.7 – – –
Translation differences 5.9 –7.2 – –

Accumulated acquisition cost, 
closing balance 201.5 192.8 1.0 0.8

Accumulated depreciation, opening 
balance –157.2 –150.8 –0.6 –0.5

Sales and disposals 29.1 8.1 – –
Reclassification –0.2 – – –
Depreciation for the year –21.1 –20.2 –0.1 –0.1
Translation differences –4.3 5.7 – –

Accumulated depreciation, closing 
balance –153.7 –157.2 –0.7 –0.6

Carrying value 47.8 35.6 0.3 0.2

Other equipment
Acquisition cost, opening balance 205.0 202.6 1.5 1.4
Investments for the year 19.8 24.2 0.1 0.1
Sales and disposals –21.5 –13.9 – –
Reclassification 0.9 –0.2 – –
Translation differences 6.2 –7.7 – –

Accumulated acquisition cost, 
closing balance 210.4 205.0 1.6 1.5

Accumulated depreciation, opening 
balance –159.9 –158.3 –1.1 –0.9

Sales and disposals 21.0 7.9 – –
Depreciation for the year –15.7 –15.8 –0.1 –0.2
Translation differences –4.4 6.3 – –

Accumulated depreciation, closing 
balance –158.9 –159.9 –1.3 –1.1

Carrying value 51.5 45.1 0.3 0.4

Payments during the year for investments in tangible fixed assets amounted to SEK 
43.8 M (44.8) for the Group.

The acquisition of subsidiaries in 2006 was an internal transaction.
	
The Group’s Parent Company is Intrum Justitia AB (publ), domiciled in Stockholm with 
corporate identity number 556607-7581. The Group’s subsidiaries are listed below.

Shares owned by Parent Company Corp. identity no. Domicile
Share of 

capital

AUSTRIA

Intrum Justitia Inkasso GmbH FN 48800s Salzburg 100%

Schimmelpfeng Credit Management 
GmbH FN 105105t Salzburg 100%

BELGIUM

Intrum N.V BE 0426237301 Ghent 100%

Outsourcing Partners N.V BE 0466643442 Ghent 100%

DENMARK

Intrum Justitia A/S DK 10613779 Copenhagen 100%

ESTONIA

Intrum Justitia AS 10036074 Tallinn 100%

FINLAND

Intrum Justitia Oy FI14702468 Helsinki 100%

FRANCE

Intrum Justitia SAS B322 760 497 Lyon 100%

Socogestion SAS B414 613 539 Lyon 100%

GERMANY

Intrum Justitia Holding GmbH HRB 4709 Darmstadt 100%

Intrum Justitia Inkasso GmbH HRB 4622 Darmstadt 100%

Schimmelpfeng Forderungsmanage-
ment GmbH HRB 8997 Darmstadt 100%

Intrum Data Systems (Deutschland) 
GmbH HRB 5345 Darmstadt 100%

Schimmelpfeng Creditmanagement 
GmbH HRB 85778 Darmstadt 100%

ITALY

Intrum Justitia SpA 03776980488 Milan 100%

LATVIA

Intrum Justitia Sia 40003574557 Riga 100%

LITHUANIA

UAB Intrum Justitia 124235171 Vilnius 100%

NORWAY

Fair Pay Please AS 979 683 529 Oslo 100%

Intrum Justitia AS 848 579 122 Oslo 100%

Intrum Justitia Norge AS 892 007 802 Oslo 100%

PORTUGAL

Intrum Justitia Portugal Unipessoal 
Lda. 7318 Lisbon 100%

SPAIN

Intrum Justitia Ibérica S.A.U. A28923712 Madrid 100%

Intrum International S.A. A79927423 Madrid 100%

SWEDEN

Intrum Justitia Sweden Holding AB 556542-7696 Stockholm 100%

Intrum Justitia Sverige AB 556134-1248 Stockholm 100%

Intrum Justitia Inkassosystem AB 556245-2309 Stockholm 100%

Intrum Justitia International AB 556570-1181 Stockholm 100%

SWITZERLAND

Intrum Justitia AG CH-020.3.020.656-9 Zurich 100%
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Not 13.  �Joint ventures
Intrum Justitia is co-owner of companies which, based on agreements with the other 
owners, are treated as joint ventures and reported according to the proportional 
method. This means that each line in Intrum Justitia’s consolidated income statement 
and balance sheet includes an amount corresponding to the Group’s interest in the 
respective line of the joint ventures’ income statements and balance sheets. All these 
companies invest in portfolios of written-off receivables. None have any employees.

The companies reported according to the proportional method are: 

Intrum Crédit Agricole Indosuez Debt Finance AB, now Fair Pay Please AB
The company is domiciled in Stockholm with corporate identity number 556259-
8606. In 2006 the company was jointly owned by Intrum Justitia and Crédit Agricole 
Stockholm Branch of Calyon Bank SA. As of 2007 the company is a wholly owned 
subsidiary of Intrum Justitia. The company’s operations were started in 2002 and 
comprise ownership of written-off receivables in Finland.

SDF 50 AG
The company is domiciled in Zug, Switzerland, with corporate identity number 
CH-170.3.026.713-6. There are 28,600,002 shares outstanding in the company, of 
which Intrum Justitia owns 50 percent. The other shares are owned by ELQ Investors, 
Ltd, a company owned by Goldman Sachs. The company’s operations were started in 
2005 and comprise ownership of written-off receivables in Spain and Germany.

SDF 75 AG
The company is domiciled in Zug, Switzerland, with corporate identity number 
CH-170.3.026.714-4. There are 12,100,002 shares outstanding in the company, of 
which Intrum Justitia owns 25 percent. The other shares are owned by ELQ Investors, 
Ltd, a company owned by Goldman Sachs. The company’s operations were started in 
2004 and comprise ownership of written-off receivables in the UK.

Intrum Justitia’s aggregate share of the income statements and balance sheets of 
these partly owned companies, after adjusting to the Group’s accounting principles, 
amounts to:

Income statement

SEK M 2007 2006

Revenues 65.3 62.9

Operating expenses –29.7 –27.3

Operating earnings 35.6 35.6

Net financial items –8.5 –9.8

Earnings after financial items 27.1 25.8

Current and deferred tax –7.6 –7.2

Net earnings for the year 19.5 18.6

Balance sheet

SEK M 2007 2006

Financial fixed assets 297.8 393.4

Current assets 7.0 12.3

Cash and bank balances 35.9 4.5

Total assets 340.7 410.2

Equity 158.3 152.8

Long-term liabilities 19.1 15.3

Current liabilities 163.3 242.1

Total equity and liabilities 340.7 410.2

Inkasso Med AG CH-020.3.913.313-8 Zurich 70%

Kiss Kredit-Info-Service-System AG CH-020.3.921.420-2 Zurich 100%

Intrum Justitia Finance Service AG CH-020.3.912.665-1 Zurich 100%

UNITED KINGDOM

Collector Services Ltd 3515447 Liverpool 100%

Intrum Justitia (Holdings) Ltd 1356148 Liverpool 100%

Intrum Justitia Ltd 1918920 Liverpool 100%

Outstanding Services (Credit 
Control) Ltd 1014132 Liverpool 100%

Bureau of Defaulters in England, 
Wales and Scotland Ltd 1007597 Liverpool 100%

Office of Debt Recovery Ltd 2852544 Liverpool 100%

Credit Ancillary Services (Scotland) 
Ltd SC70627 Glasgow 51%

MTW Associates Ltd 4164604 Liverpool 100%

Debt Investigations (UK) Ltd 4164669 Liverpool 100%

Stirling Park LLP SO300097 Glasgow 100%

Intrum Justitia (Scotland) Ltd SC320518 Glasgow 100%

Subsidiaries of Intrum Justitia 
International AB Corp. identity no. Domicile

Share of 
capital

NETHERLANDS

I.C.S International Collections 
Services BV 33.273.472 Amsterdam 100%

POLAND

Intrum Justitia Towarzystwo Fundu-
szy Inwestycyjnych S.A 1080001076 Warsaw 100%

Intrum Justitia Debt Fund 1 Fundusz 
Inwestycyjny Zamkniety Niestanda-
ryzowany Fundusz Sekurytyzacyjny 100%

SWEDEN

Fair Pay Management AB 556239-1655 Stockholm 100%

Fair Pay Please AB 556259-8606 Stockholm 100%

SWITZERLAND

Intrum Justitia Debt Finance AG CH-020.3.020.910-7 Zug 100%

Intrum Justitia Debt Finance Do-
mestic AG CH-170.3.026.065-5 Zug 100%

Intrum Justitia Licensing AG CH-020.3.926.747-8 Zug 100%

Subsidiaries of I.C.S. BV Corp. identity no. Domicile
Share of 

capital

NETHERLANDS

Intrum Justitia BV 33.204.349 Amsterdam 100%

Subsidiaries of Intrum Justitia BV Corp. identity no. Domicile
Share of 

capital

HUNGARY

Intrum Justitia Követeléskezeló Zrt. 01-10-044857 Budapest 100%

IRELAND

Intrum Justitia Ireland Ltd 175808 Dublin 100%

Default Investigation (Ireland) Ltd 358355 Dublin 100%

NETHERLANDS

Intrum Justitia Nederland BV 27.134.582 The Hague 100%

Intrum Justitia Central Europe BV 33.241.142 Amsterdam 60%

Intrum Justitia Data Centre BV 27.306.188 Amsterdam 60%

POLAND

Intrum Justitia Debt Finance Poland 
Sp.zo.o 521-31-83-398 Warsaw 100%

Subsidiaries of Intrum Justitia 
Central Europe BV Corp. identity no. Domicile

Share of 
capital

CZECH REPUBLIC

Intrum Justitia s.r.o. 25083236 Prague 100%

HUNGARY

Intrum Justitia Hitel Ügyintézó Szol-
gáltatás Kft 01-09-268230 Budapest 100%

POLAND

Intrum Justitia Sp.zo.o.o 521-28-85-709 Warsaw 100%

Intrum Justitia Debt Surveillance 
Sp.zo.o 783-15-41-469 Warsaw 100%

Intrum Justitia Kancelaria Radcy 
Prawnego Macieja Czasaka SK 521-33-33-283 Warsaw 70%

SLOVAKIA

Intrum Justitia Slovakia s. r. o. 35 831 154 Bratislava 100%

˛
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Note 14.  �Associated companies

SEK M
Corporate

identity no.
Share of

capital

Group

2007 2006

Intrum á Íslandi ehf, Reykjavik (Iceland) 701195-3109 33,3% 15.0 5.4

Total 15.0 5.4

Opening balance 5.4 5.2

Profit shares 0.8 0.4

Share purchases 8.3 –

Exchange rate difference   0.5 –0.2

Closing balance 15.0 5.4

The Group’s share of the associated company’s revenue is SEK 38.5 M (24.2) ear-
nings SEK 0.8 M (0.4), assets SEK 20.0 M (18.9) and liabilities SEK 14.3 M (14.9).

Note 15.  �Other shares and participations

SEK M
Corporate

identity no.
Share of

capital

Group

2007 2006

Netgiro International AB,  
Stockholm (Sweden) 556564-9190 4% 0.0 0.0

Other shares   0.1 0.1

Carrying value 0.1 0.1

Other shares primarily refer to a few small holdings of lesser value. There is no signifi-
cant difference between the fair value and carrying value of these shareholdings.

LDF 65 s.a.r.l. under formation
In December 2007 but effective October, Intrum Justitia, together with the French 
investment bank Calyon, acquired an Austrian portfolio of written-off receivables for 
around EUR 100 M, of which Intrum Justitia’s share was approximately EUR 35 M or 
SEK 330 M. According to the cooperation agreement, the receivables will be owned 
through a legal entity in Luxembourg, LDF 65 s.a.r.l., which as of December 31, 2007, 
was not yet formally owned by the two pending part owners. Based on agreements 
in place at year-end, the Group reports ownership of the portfolios and earnings since 
October 1 in proportion to Intrum Justitia’s intended ownership, which in accordance 
to the terms of the agreement is 35 percent. The portfolio contributed SEK 18.2 M to 
the Group’s revenue for the year and SEK 11.4 M to operating earnings. It is included 
in the amount of SEK 318.9 M in the Group’s recognized value of purchased debt.

Note 16.  �Purchased debt

SEK M

GROUP

2007 2006

Acquisition cost, opening balance 2,585.2 1,854.5

Purchases of written-off debt 991.7 838.4

Translation differences 153.7 –107.7

Accumulated acquisition cost, closing balance 3,730.6 2,585.2

Amortization, opening balance –1,267.3 –921.5

Amortization for the year –484.0 –409.8

Translation differences –97.1 64.0

Accumulated amortization, closing balance –1,848.4 –1,267.3

Carrying value 1,882.2 1,317.9

Amortization for the year GROUP

SEK M 2007 2006

Time and interest component –495.5 –417.0

Revaluation in connection with changes in expectations in 
forecasts of future cash flows 46.1 70.8

Write-down in connection with changes in expectations in 
forecasts of future cash flows –34.6 –63.6

Total amortization for the year –484.0 –409.8

Payments during the year for investments in purchased debt amounted to SEK 
666.2 M (869.7).

For a description of Intrum Justitia’s accounting principles for purchased debt, see 
Note 1, page 50.

Note 18.  �Accounts receivable

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Non-delinquent receivables 127.2 141.0 0.0 –

Accounts receivable overdue  
31–60 days 73.8 69.9 – 0.0

Accounts receivable overdue  
61–90 days 15.6 14.6 – –

Accounts receivable overdue >90 days 59.9 64.5 – –

Total accounts receivable 276.5 290.0 0.0 0.0

Accumulated reserve for impaired 
receivables, opening balance –38.0 –52.2 – –

Reserve for impaired receivables 
for the year –7.4 –3.8 – –

Realized client losses for the year 2.6 8.0 – –

Withdrawals from reserve for impaired 
accounts receivable for the year 6.9 8.1 – –

Translation difference –1.5 1.9 – –

Accumulated reserve for impaired 
receivables, closing balance –37.4 –38.0 0.0 0.0

Carrying values 239.1 252.0 0.0 0.0

No security has been issued for accounts receivable. 

Note 17.  �Other long-term receivables
GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Deposits with landlords 3.7 3.5 – –

Lending to law forms 3.8 0.4 – –

Lending to Goldman Sachs 0.0 15.7 – –

Endowment insurance 1.1 0.0 1.1 0.0

Total 8.6 19.6 1.1 0.0

Opening balances 19.6 2.0 0.0 0.0

On loan 5.7 17.6 1.1 0.0

Repaid –15.8 0.0 – –

Exchange rate difference 0.2 0.0 – –

Closing balance 9.7 19.6 1.1 0.0

Accumulated write-downs, opening 
balance 0.0 – – –

Write-downs for the year –1.1 – – –

Accumulated write-downs, closing 
balance –1.1 0.0 0.0 0.0

Carrying value 8.6 19.6 1.1 0.0

Note 19.  �Other receivables

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Legal outlays 341.9 302.1 – –

Less: reserve for uncertainty in 
legal outlays –118.7 –99.1 – –

Total 223.2 203.0 0.0 0.0

Endowment insurance for CEO 1.5 0.3 1.5 0.3

Receivable on collections from 
purchased debt 31.1 0.0 – –

Other 48.8 60.4 7.0 9.0

Total 81.4 60.7 8.5 9.3

Carrying value 304.6 263.7 8.5 9.3
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Note 20.  �Prepaid expenses and accrued income

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Prepaid expenses and accrued 
income

Prepaid rent 14.7 12.0 0.4 0.4

Prepaid insurance premiums 6.8 4.5 1.0 1.0

Prepaid expenses for purchased debt 38.8 6.7 – –

Accrued income 36.3 24.2 – –

Other 46.2 46.1 2.5 0.9

Carrying value 142.8 93.5 3.9 2.3

Note 21.  �Liquid assets

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Cash and bank balances 259.8 198.7 9.3 0.0

Short-term investments 0.0 18.7 0.0 18.7

Total 259.8 217.4 9.3 18.7

Cash and bank balances essentially refer to bank balances. Of the amount, SEK 
13.5 M (19.6) consists of restricted bank deposits in the Group.

Short-term investments comprise investments with an insignificant risk of fluctua-
tions in value, which can easily be converted to cash and have a maturity of not more 
than three months from the acquisition date. Short-term investments at year-end 2006 
consisted of overnight investments with banks which were available within 24 hours.

Note 22.  �Shareholder’s equity

Share capital 
According to the articles of association of Intrum Justitia AB (publ), the company’s 
share capital will amount to not less than SEK 1,500,000 and not more than SEK 
6,000,000. All shares are fully paid in, carry equal voting rights and share equally in 
the company’s assets and earnings. No shares are reserved for transfer and none 
are owned by the company itself or its subsidiaries.

Changes in share capital

2007 2006

No. of shares
Share capital 

(SEK) No. of shares
Share capital 

(SEK)

Opening balance 77,956,251 1,559,125.02 77,956,251 1,559,125.02

New share issues in con-
nection with exercise of 
employee stock options 1,133,600 22,672.00 – –

Closing balance 79,089,851 1,581,797.02 77,956,251 1,559,125.02

Other shareholders’ equity in the Group
Other paid-in capital
Refers to equity other than share capital contributed by the owners or arising owing 
to the Group’s employee stock option program. Also included are share premiums 
paid in connection with new issues.

Reserves 
Refer exclusively to the translation reserve, which contains all exchange rate differen-
ces arising as of January 1, 2004 from the translation of financial reports from foreign 
operations as well as long-term intra-Group receivables and liabilities that represent 
an increase or decrease in the Group’s net investment in the foreign operations. 
The Group does not apply hedge accounting and has no financial assets that are 
revalued directly against equity.

Retained earnings including net earnings for the year
Refer to earnings in the Parent Company and subsidiaries, joint ventures and 
associated companies. Provisions to the statutory reserve, excluding transferred 
share premium reserves, were previously included in this item. Dividends paid are 
deducted from the amount.

Following the balance sheet date the Board of Directors proposed a dividend of SEK 
3.25 per share (2.75), or a total estimated payout of SEK 257.2 M (214.4).

Other shareholders’ equity in the Parent Company
Statutory reserve
Refers to provisions to the statutory reserve and share premium reserve prior to 
2006. The statutory reserve is restricted equity and may not be reduced through 
profit distributions.

Share premium reserve
When shares are issued at a premium, the amount exceeding par value is transferred 
to the share premium reserve. Provisions to the share premium reserve as of 2006 
are non-restricted equity.

Retained earnings
Refer to retained earnings from the previous year less the dividend paid. Retained 
earnings are non-restricted equity.

Capital structure
The company’s definition of capital corresponds to shareholders’ equity including the 
minority share, which at year-end totaled SEK 1,842.5 M (1,492.6). 

The measure used to monitor the company’s capital structure is the debt/equity 
ratio, defined as the sum of interest-bearing liabilities and pension provisions less 
liquid assets and interest-bearing receivables, divided by equity including the minority 
share. The Board of Directors has established financial objectives for the Group, 
where one of the restrictions is that the net debt/equity ratio may not exceed 150 
percent over the long term. There is also an external limit in the form of one of the 
covenants in the Group’s main loan facility, which requires that the debt/equity ratio 
not exceed 175 percent.

The debt/equity ratio was 82.9 percent (98.1) at year-end.
The Board of Directors intends to annually propose that shareholders receive 

a dividend or other form of distribution that over time averages at least half of net 
earnings for the year, after tax. 

Note 23.  �Pensions

Employees in Intrum Justitia’s companies are covered by various pension benefits. 
Some are defined benefit plans and are fully financed through assets administered 
by fund managers.

The Group applies IAS 19 Employee Benefits, which contains, among other things, 
uniform regulations on the actuarial calculation of provisions for pensions in defined 
benefit plans. Defined benefit pension plans are used by the Group’s companies 
in Belgium, France, Italy, Norway and Germany. Employees in these countries total 
account for 24 percent of the entire Group’s personnel. The pension plan in Norway 
is a funded obligation insured with the Norwegian insurance company Storebrand. 
Other pension plans are not funded.

Provisions for pensions at year-end can be sub-divided into the following 
components:

SEK M

GROUP

2007 2006

Present value of fully or partly funded obligations 40.3 32.0

Fair value of assets under management –34.0 –28.7

Deficit in the plan 6.3 3.3

Present value of unfunded obligations 29.5 27.7

Present value of net obligation 35.8 31.0

Unrecognized actuarial gains/losses –0.8 3.3

Provisions for pensions 35.0 34.3
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The change in balance sheet item Provisions for pensions is specified as follows:

SEK M

GROUP

2007 2006

Opening balance 34.3 34.9

Pension cost recognized through profit or loss 3.8 5.3

Fees paid –5.1 –4.2

Translation differences 2.0 –1.7

Closing balance 35.0 34.3

The Group recognizes actuarial gains and losses through profit or loss according to 
the so-called corridor rule. The pension cost recognized through profit or loss can 
be specified as follows:

SEK M

GROUP

2007 2006

Costs for employment in current period 2.9 4.1

Interest expense for obligation 2.7 2.4

Assumed return on assets under management –1.7 –1.4

Recognized actuarial gains/losses –0.1 0.2

Total pension cost recognized through 
profit or loss 3.8 5.3

In calculating Provisions for pensions, the following assumptions are used:

GROUP

2007 2006

Discount rate as of December 31 2.0–5.5% 2.0–5.0%

Assumed rate of increase in compensation 2.0–4.0% 2.5–3.0%

Assumed return on assets under management
 as of December 31 5.5% 5.0–6.0%

Assumed pension increases 2,0–3,0% 1.5–3.0%

Future adjustment to social security base 2.5–4.0% 2.5–3.0%

The Group also finances a number of defined contribution plans, the costs of which 
amounted to SEK 57.8 M (54.1).

For the Group’s employees in Norway, commitments for retirement and family 
pensions are secured through insurance with the insurance company Storebrand 
Livforsikring, so-called OTP pensions. The funded pension commitment corresponds 
to a share of Storebrand’s total investment assets, which consist of bonds (57 per-
cent), equities (27 percent), real estate (10 percent) and other (6 percent). During the 
year Intrum Justitia paid SEK 3.0 M (2.5) to the plan, while disbursements to retirees 
amounted to SEK 0.7 M (0.6). In 2008 payments to the plan are estimated at SEK 
2.2 M, with disbursements to retirees of SEK 0.7 M.

The commitments for retirement and family pensions for the Group’s Swedish 
employees are secured through insurance with Alecta according to the so-called ITP 
plan. According to a statement from the Swedish Financial Reporting Board, UFR 
3, the ITP plan is a multi-employer defined benefit plan. For the fiscal year, Alecta’s 
clients have not been provided enough information to report the plan as defined be-
nefit. Nor is there a contractual agreement how surpluses and deficits in the plan are 
to be distributed among plan participants. The ITP plan secured through insurance 
with Alecta is therefore reported by Intrum Justitia as if it were a defined contribution 
plan. At year-end Alecta’s surplus in the form of the collective funding ratio was 
152.0 percent (143.1). The collective funding ratio consists of the market value of 
Alecta’s assets as a percentage of the insurance obligations calculated according to 
Alecta’s actuarial assumptions, which do not agree with IAS 19.

Pension provisions in the Parent Company relate to commitments for endowment 
insurance obtained on behalf of the current and former President and CEO. The 
Company reports the policies as an asset.

Note 24.  �Other provisions

SEK M

GROUP

2007 2006

Long-term provisions

Opening balance 2.1 5.2

Provisions for the year 0.3 0.7

Release during the year –2.0 –3.7

Translation differences 0.0 –0.1

Closing balance 0.4 2.1

Dilapidation reserve. 0.4 2.1

SEK M

GROUP

2007 2006

Short-term provisions

Opening balance 1.2 8.7

Release during the year –1.2 –7.4

Translation differences 0.0 –0.1

Closing balance 0.0 1.2

Provision for onerous contract, 
rent for premises, etc. 0.0 1.2

Note 25.  �Liabilities to credit institutions

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Long-term loans

Bank loans 1,678.3 1,618.6 1,678.0 1,617.0

Current loans

Bank overdraft facilities 50.0 – 50.0 –

Short-term portion of bank loans 22.4 27.8 4.5 3.8

Total 1,750.7 1,646.4 1,732.5 1,620.8

Since the beginning of 2005 Intrum Justitia has a five-year syndicated loan facility of 
EUR 210 M with Danske Bank A/S, Svenska Handelsbanken AB and Nordea Bank 
AB. The loan limit of EUR 210 M can be utilized for borrowing in a number of dif-
ferent currencies. As of December 31, 2007 the facility had only been used for loans 
in SEK, totaling SEK 1,678.0 M (1,617.0). The unutilized portion amounted to SEK 
310.3 M (278.9). The loan carries a variable interest rate based on the interbank rate 
in each currency with a margin. The loan facility contains a number of operations-
related and financial covenants, including limits on certain financial indicators. 
As of December 31, 2007 the Company was not in breach of any such financial 
covenants. In addition, the credit agreement includes covenants that may restrict, 
condition or prohibit the Group from incurring additional debt, making acquisitions, 
disposing of assets, making capital and finance lease expenditures, allowing assets 
to be encumbered, changing the scope of the Group’s business and entering into a 
merger agreement. 
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Note 26.  �Accrued expenses  
and prepaid income

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Accrued social security expenses 39.7 33.1 5.3 4.5

Accrued vacation pay 59.7 55.9 3.8 3.0

Accrued bonus cost 81.3 45.2 10.3 3.1

Prepaid subscription income 46.1 44.2 – –

Provisions for losses on credit card 
guarantees 7.7 8.7 – –

Accrued interest 10.5 0.0 10.3 0.0

Other accrued expenses 142.6 164.8 12.7 27.0

Total 387.6 351.9 42.4 37.6

Note 27.  �Pledged assets, contingent assets  
and contingent liabilities

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Pledged assets 

Deposits with landlords 3.7 3.5 – –

Restricted bank accounts 13.5 19.6 – –

Total 17.2 23.1 – –

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Contingent assets None None None None

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Contingent liabilities

Charge card guarantees 636.6 676.4 – –

Performance guarantees in collection 
operations 8.6 6.7 – –

Guarantee on behalf of legal firm 0.3 0.3 – –

Dispute with tax authority in Norway 4.8 4.8 – –

Dispute with tax authority in Finland 21.9 – – –

Dispute with tax authority in Sweden 8.9 – – –

Total 681.1 688.2 – –

Charge card guarantees
As part of its service offering in Switzerland, Intrum Justitia reviews charge card 
applications for card issuers and guarantees – for a fee – that the issuers will receive 
full compensation for the value of their receivables if the cardholder fails to pay. The 
total guarantee amounts to SEK 636.6 M (676.4) at year-end, of which receivables 
overdue by more than 30 days amounted to SEK 5.1 M (3.9). Intrum Justitia’s risk in 
this operation is managed through strict credit limits on the issuance of new charge 
cards and through analysis of the credit rating of cardholders. As of year-end Intrum 
Justitia had provided SEK 7.7 M (8.7) in the balance sheet to cover payments that 
may arise due to the guarantee.

Performance guarantees in collection operations
In certain cases Intrum Justitia guarantees clients a specific success rate in its col-
lection operations or for other services. Accrued expenses are recognized for these 
guarantees corresponding to the estimated loss according to calculations based on 
historical experience and future expectations.

Guarantee on behalf of law firm
Refers to guarantee issued to a bank as security for a law firm’s current account. The 
legal firm is an important partner in one market and Intrum Justitia is its largest client.

Tax disputes
Subsequent to tax audits in Norway and Finland, these respective tax authorities 
questioned the company’s deduction of certain costs for the period 1998–2003. The 
company has appealed and considers that the tax authorities’ claims will not result in 
any significant expenses for the company.

In October 2005 the subsidiary in Norway was reassessed for licensing fees for 
the years 1998–2002, corresponding to an additional tax expense of SEK 13.4 M. 
The company was obligated to pay the entire amount but has appealed and has only 
expensed a portion of the disputed tax amount. A ruling is expected in the case in 
2008. The tax effect over and above the provision in the balance sheet is reported as 
a contingent liability of SEK 4.8 M. Fees and interest may be additional.

The Finnish Tax Board ruled in favor of the subsidiary in Finland in 2004 in a dis-
pute concerning the deductibility of certain interest expenses and liquidation results, 
but the state’s tax agent appealed to the courts, which in February 2008 ruled in 
favor of the tax authority. The company will appeal to a higher court and did not 
accrue any cost. The additional tax expense, if the tax authority ultimately wins the 
dispute, is SEK 21.9 M. Fees and interest may be additional. 

In Sweden, the tax board ruled in December 2007 on Controlled Foreign Corpora-
tion (CFC) taxation of one of the Group’s Swiss companies for tax year 2005, which 
increases the tax expense in Sweden by SEK 8.9 M. The company has appealed 
the ruling to the county administrative court and has not allocated any provisions 
for additional tax in the annual accounts. The tax authority has not decided on a tax 
surcharge, although interest may be additional.

For information on the Group’s tax situation in other respects, including the deduc-
tion claimed in accordance with the Marks & Spencer ruling, see Note 8.

Other
On May 22, 2002 Tore Nuland filed a summons application at Nacka District Court 
against Intrum Justitia AB, inter alia. The application relates to claims tried by Norwe-
gian courts in the late 1980s without any possibility for further appeal. Intrum Justitia 
regards the claims as groundless and accordingly has not accounted any contingent 
liability.

The Group is otherwise involved in various legal actions in the normal course of 
business. In the opinion of management, the outcome of such actions is not expec-
ted to give rise to any significant loss.

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Maturities of long-term  
bank borrowings

Between 1 and 2 years – – – –

Between 2 and 3 years 1,678.3 – 1,678.0 –

Between 3 and 4 years – 1,618.6 – 1617.0

Between 4 and 5 years – – – –

Total 1,678.3 1,618.6 1,678.0 1,617.0

GROUP PARENT COMPANY

SEK M 2007 2006 2007 2006

Unused lines of credit excluding 
guarantee facility

Expiring within one year – – – –

Expiring beyond one year 310.3 278.9 310.3 278.9

Total 310.3 278.9 310.3 278.9
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Note 28.  �Average number of employees

GROUP OF WHICH PARENT COMPANY

2007 2006 2007 2006

Men Women Men Women Men Women Men Women

Austria 2 25 5 32 – – – –

Belgium 28 38 20 34 – – – –

Czech Republic 17 31 19 27 – – – –

Denmark 20 29 18 27 – – – –

Estonia 7 24 7 22 – – – –

Finland 76 203 69 192 – – – –

France 96 260 87 235 – – – –

Germany 53 113 65 97 – – – –

Hungary 35 92 35 46 – – – –

Ireland 9 24 16 28 – – – –

Italy 10 50 13 55 – – – –

Latvia 2 12 2 7 – – – –

Lithuania 2 11 3 14 – – – –

Netherlands 208 154 185 159 – – – –

Norway 36 44 34 51 – – – –

Poland 94 87 68 68 – – – –

Portugal 15 41 9 36 – – – –

Slovakia 15 23 17 20 – – – –

Spain 66 170 55 137 – – – –

Sweden 117 202 117 234 16 10 14 11

Switzerland 109 91 104 87 – – – –

UK 147 205 142 256 – – – –

Total 1,164 1,929 1,090 1,864 16 10 14 11

Of the Group’s employees are 41 percent younger than 30 years old, 31 percent are 30–39 years, 19 percent are 40–49 years old and 9 perent are 50 years old or older. 

GROUP

2007 2006

Men Women Men Women

Gender distribution
among senior executives

Board of Directors 6 1 6 1

Group Managements 7 3 7 2

County MDs 16 3 19 3

Board members in
subsidiaries (percent) 69 31 81 19

Four members of the Group Management Team are employees of the Parent Company. There is no separate management team for the Parent Company.
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Note 29.  �Sick leave

 

GROUP PARENT COMPANY

2007 2006 2007 2006

Sick leave among employees in the 
Group’s Swedish companies, expres-
sed as a percentage of the employees’ 
aggregate normal working hours

Men 2.2 2.0 0.1 0.5

Women 5.7 6.3 0.4 1.5

Employees aged 29 or younger 3.6 3.3 * *

Employees aged 30–49 5.1 5.8 0.3 0.7

Employees aged 50 or older 2.8 3.2 * *

Total 4.4 4.8 0.2 0.9

Of which long-term sick leave  
(60 days or more) 43 42 0 0

* Not reported since the number of employees in the category is less than ten.

During the year absenteeism in the Group as a whole, including foreign subsidiaries, 
corresponded to 5.2 percent (5.5) of employees’ aggregate normal working hours.

Note 30.  �Salaries and other remuneration

GROUP PARENT COMPANY

2007 2006 2007 2006

Salaries and other remuneration to 
senior executives, i.e., the Board, 
Presidents and Executive Vice 
Presidents 78.6 71.2 10.1 11.0

Salaries and other remuneration to 
other employees

Sweden, Norway & Denmark 179.8 174.8 – –

Netherlands, Belgium & Germany 209.3 199.1 – –

Switzerland, Austria & Italy 119.1 113.0 – –

France, Spain & Portugal 122.6 114.0 – –

Finland, Estonia, Latvia & Lithuania 107.1 92.9 – –

United Kingdom & Ireland 98.0 117.9 – –

Poland, Czech Republic, Hungary & 
Slovakia 46.0 34.1 – –

Head offices and central operations 29.8 24.1 27.5 19.3

Total salaries and other  
remuneration, Group 990.3 941.1 37.6 30.3

Social security costs 262.3 238.1 21.0 17.3

Of which pension costs 61.6 59.4 9.4 7.6

Costs for employee stock option pro-
gram, including social security costs 9.9 17.4 7.2 29.9

Total 1,262.5 1,196.6 65.8 77.5

Salaries and other remuneration in the Group also include remuneration in forms 
other than cash payments, such as a free or subsidized car, housing and meals. 
Parent Company figures strictly refer to cash payments.

For information on compensation to the Group’s senior executives, see Note 31.

Note 31.  �Terms and conditions of employment  
for senior executives

Principles and guidelines for determining salaries and 
other remuneration for Management
The Chairman of the Board and other Directors receive fees determined by the 
Annual General Meeting, including additional fees for work on the Audit Committee. 
The company also compensates Board members for travel expenses in connection 
with their Board work.

The Annual General Meeting in 2007 adopted guidelines on compensation for 
senior executives as follows:

Intrum Justitia will offer market terms enabling the Group to recruit and retain 
highly qualified executives with the ability to achieve established goals. As far as 
possible, remuneration structures should be predictable in terms of the cost for 
the company and the benefits for the employee, and be based on factors such as 
position, competence, experience and performance. The principles of remuneration 
may vary within the Group depending on local conditions. 

Relationship between fixed and variable remuneration as well as 
the connection between performance and compensation
Remuneration consists of a fixed base salary and variable compensation, the latter 
of which is paid to reward the achievement of certain targets in a simple, transparent 
manner. The principle for management’s variable compensation generally means 
that variable compensation will not exceed the annual base salary. Management’s 
variable compensation will depend on the extent to which predetermined targets are 
met. In addition to the annual variable compensation program, a three-year long-
term incentive program was in place since 2005 and expired in 2007. Clear targets 
were defined in advance for the maximum payout from this program, which was 
limited to a maximum of two years’ salary. Remuneration from the program will be 
paid out in 2008.

Non-monetary benefits, pension, termination and severance
Management’s non-monetary benefits shall reflect work performance and 
correspond to what is considered reasonable according to market practice. 
Management’s pension terms should correspond to what generally applies for similar 
executives in the market and be based on defined contribution pension solutions. 
Termination and severance payment for members of the Group Management Team 
may not exceed 24 months’ salary.

Remuneration and benefits during the year
Remuneration for the President and other senior executives consists of a base salary, 
variable compensation, other benefits, pensions and financial instruments. 

Other senior executives changed during the year and refer in the table below to 
Monika Elling, Marcel van Es, Thomas Feodoroff, Eva Kanyuk, Kari Kyllönen, Pascal 
Labrue, Lennart Laurén, Benno Oertig and Mita Ryrbäck Reinefjord.

Pension benefits and remuneration in the form of financial instruments, etc., as 
well as other benefits to the CEO and other senior executives are included in total 
remuneration.

Compensation for other senior executives refers to compensation for the full year 
for persons who were senior executives at year-end.
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Board of Directors
In accordance with the Annual General Meeting’s resolution, total fees paid to 
members of the Board of Directors, including for committee work, amounted to SEK 
2,800,000 for the year. Board fees are distributed between Directors as determined 
by the Board. The Directors have no pension benefits or severance agreements. 

President and CEO
In accordance with his employment agreement, President and CEO Michael Wolf 
receives a fixed annual salary of SEK 3,700,000 as of January 1, 2007. In addition, 
he has the opportunity to receive variable compensation up to 100 percent of his 
base salary, half within the framework of the short-term incentive program and half 
as a payment in 2008 within the framework of the long-term incentive program. The 
outcome for the annual compensation program for 2007 was SEK 1,757 thousand, 
out of a maximum of SEK 1,850 thousand, and the outcome for the long-term 
compensation program was SEK 2,017 thousand, out of a maximum of SEK 2,725 
thousand. Further, 60,000 out of a maximum of 75,000 options in the Group’s 
employee stock option program expired during the year, see Note 32. These options 
can be exercised to subscribe for 62,400 shares. As of January 1, 2008 the Board 
has set Michael Wolf’s base salary at SEK 4,000 thousand.

In addition to his fixed and variable compensation, Michael Wolf receives a 
company car in accordance with the Group’s policy. The company pays pension 
insurance premiums corresponding to 35 percent of his fixed annual salary. The mini-
mum retirement age is 60, but can be raised if agreed by the company. If terminated 
by the company, his notice is twelve months and he will receive severance equal to 
one year’s salary divided into 12 equal installments. This does not apply if Michael 
Wolf resigns.

According to the employment agreement with Jan Roxendal, President and CEO 
until August 31, 2006, he received his monthly base salary through August 31, 2007. 
The cost of Jan Roxendal’s options amounted to SEK 1,620 thousand in 2007.

Other senior executives
All senior executives receive a fixed annual salary and variable compensation. The 
latter is based on the results achieved in their area of responsibility, the Group’s 
operating earnings and individual performance objectives.

As noted above, Management’s variable compensation is currently based on two 
incentive plans, one short-term and one long-term. The former entails an annual 
bonus opportunity for senior executives to receive a maximum of one year’s salary in 
variable compensation. The long-term incentive plan means in principle that senior 
executives can receive a maximum of two years’ salary based on results during the 
period 2005–2007, i.e., three years. As a result, this variable component can be 
paid out no earlier than four years after the plan’s inception, i.e., 2008. Both forms 
of variable compensation depend on the extent to which predetermined targets 
are met. The targets were set high for both incentive plans and were especially 
qualified for the plans with longer terms. The long-term plan was limited to the 
period 2005–2007. Regional managers generally have performance objectives 
where 80 percent of their variable compensation is based on the region’s operating 
earnings and 20 percent on the Group’s operating earnings.

The former regional manager Henning Bensland is a co-owner of Visegrad NV, a 
company that owned 40 percent of the shares in Intrum Justitia Central Europe BV 
until May 31, 2007. See also Note 41.

The notice of termination for members of Group Management Team varies from six 
to twelve months, regardless of whether termination is initiated by the employee or 
the company.

Pension benefits vary from individual to individual and from country to country. 
In several cases, they are included in monthly salaries. The majority of the senior 
executives are entitled to retire at age 65, one at 62. All pension benefits are defined 
contribution.

Incentive program
With regard to stock-related compensation, refer to Note 32.

Decision-making process
The Board of Directors has appointed a Remuneration Committee to handle 
compensation issues, primarily as regards the President and Group Management 
Team. The committee is comprised of two members, who during the year were Lars 
Lundquist (Chairman), and Lars Förberg. The President and the company’s human 
resources director are co-opted to the committee’s meetings, though not when their 
own remuneration is discussed. 

1)	 Refers to the period April 25, 2007–April 10, 2008.
2)	 Of a maximum of SEK 1,850 thousand. Paid out in 2008.
3)	 Of a maximum of SEK 11,816 thousand. Paid out in 2008.
4)	 Of a maximum of SEK 2,725 thousand for the years 2005–2007. Paid out in 2008.
5)	 Of a maximum of SEK 22,583 thousand for the years 2005–2007. Paid out in 2008.

Base salary/
Variable 

compensation
Variable 

compensation Other Pension Share-based Pension
SEK fee one-year program three-year program benefits costs payment Total obligations

Board of Directors

Lars Lundquist, Chairman 716,667 1) – – – – – 716,667 1) –

Bo Ingemarson, Deputy Chairman 400,000 1) – – – – – 400,000 1) –

Matts Ekman 333,333 1) – – – – – 333,333 1) –

Lars Förberg 366,667 1) – – – – – 366,667 1) –

Helen Fasth-Gillstedt 350,000 1) – – – – – 350,000 1) –

Ársæll Hafsteinsson 300,000 1) – – – – – 300,000 1) –

Lars Wollung 333,333 1) – – – – – 333,333 1) –

Senior executives

Michael Wolf, President 3,700,000 1,757,500 2) 2,016,500 4) 86,796 1,623,138 756,000 9,939,934 –

Other senior executives, 
nine persons 15,735,986 10,432,821 3) 17,700,126 5) 600,300 5,274,482 5,375,000 55,118,715 –

Total 22,235,986 12,190,321 19,716,626 687,096 6,897,620 6,131,000 67,858,649 –
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Note 32.  �Employee stock option program

The Annual General Meeting in 2003 approved the Employee Stock Option Program 
2003/2009 entitling employees to acquire up to 2,525,000 shares in Intrum Justitia 
AB (publ) for SEK 57 per share, intended as an incentive program for around twenty 
persons in senior positions in the Group. 

The reason for introducing The program was that the Board of Directors felt that 
it is important to recruit and retain competent executives and key personnel within 
the Group and to provide current and future senior executives and key personnel the 
opportunity to become owners of Intrum Justitia AB. The Board believes that this will 
align their interests with those of the Group and strengthen loyalty to the company 
in the years ahead, especially since option holders are required to remain employees 
to exercise their options. Since the program is an incentive for senior executives and 
key personnel within the Intrum Justitia Group, it is expected to positively affect the 
Group’s development and thereby benefit shareholders.

The stock options are allocated as follows: to the President and CEO of Intrum 
Justitia AB a maximum of 500,000 options and to others eligible to participate 
between 75,000 and 150,000 options. Allotments take into consideration each 
employee’s performance and position within, and efforts on behalf of, the Intrum 
Justitia Group.

Allotments were made as follows, primarily in May 2004: A total of 20 employees 
received options to subscribe for 2,450,000 new shares, of which 500,000 to then 
President and CEO Jan Roxendal. Slight reallocations were subsequently made. 
Current President and CEO Michael Wolf received 75,000 options. The employee 
stock options have been issued free of charge. 

To secure the company’s commitment in accordance with the employee stock 
option program, the Annual General Meeting in 2003 approved the issue of 
3,358,250 detachable warrants entitled to subscribe for shares in Intrum Justitia AB 
(publ), where each warrant permits subscription for one share at a price of SEK 57 
per share during the period July 1, 2007–May 30, 2009. Of this number, 2,525,000 
options were issued to employees and 833,250 options can be sold to cover the 
liquidity effect of any social security costs. As a result of the share redemption in 
2005, the strike price of the options was changed from SEK 57.00 per share to SEK 
54.60 per share. At the same time the number of shares comprised by options rose 
by four percent.

The right to acquire new shares through the employee stock option program was 
related to the average annual percentage increase in the Intrum Justitia Group’s 
earnings per share (before goodwill amortization) from fiscal year 2002 to 2006. The 
average annual increase in earnings per share during the period ranged between 
nine and ten percent, which means the highest allowed utilization ratio for allotted 
employee stock options of 80 percent.

As indicated above, the employee stock option program originally comprised 
options to subscribe for 2,450,000 shares. The number of shares increased by 
four percent as a result of the share redemption in 2005, but is limited to 80 per-
cent as a result of conditions regarding the highest allowed utilization ratio based 
on growth in earnings per share. The cost and dilution effect of the employee stock 
option program is thereby estimated at 2,038,400 shares, in additional to social 
security costs.

In 2007, 1,133,600 new shares were subscribed through the exercise of employee 
options, which means that options corresponding to 904,800 shares still remain. The 
option to sell extra options to cover the liquidity effect of social security costs has not 
been utilized, social security costs have been paid directly with liquid assets, and the 
previously reported increase in shareholders’ equity has been reversed.

The reported cost of the program during the year was SEK 9.9 M (17.4), calcula-
ted according to IFRS 2 Share-based payment and applying statement from the 
Swedish Financial Reporting Board, UFR 7, which covers IFRS 2 and social security 
contributions. The cost is based on a theoretical calculation of the options’ market 
value according to the Black-Scholes model. On the date of issuance, May 7, 2004, 
the option value was calculated assuming an interest rate of 4.5 percent, 21.0 
percent volatility (based on historical experience) and a share price of SEK 40.50. 
The option value with regard to social security costs has been recalculated as of 
December 31, 2007 assuming an interest rate of 4.3 percent, 21.0 percent volatility 
and a share price of SEK 115.00.

The dilution effect from the remaining options corresponds to 423,212 shares in 
the calculation of earnings per share in accordance with IAS 33 Earnings per Share.

Note 33.  �Fees to auditors

SEK M

GROUP PARENT COMPANY

2007 2006  2007 2006

Audit assignments

KPMG 9,1 8,4 1,3 0,6

Other assignments

KPMG 3,0 2,5 1,3 1,3

Audits and other assignments,  
other auditors 1,0 1,3 0,2 0,2

Total 13,1 12,2 2,8 2,1

Audit assignments refer to the examination of the annual report and accounting 
records as well as the administration by the Board and the President, other tasks 
related to the duties of the company’s auditors and consultation or other services 
that may result from observations noted during such examinations or implementation 
of such other tasks. All other tasks are defined as other assignments.

Other assignments performed by KPMG during the year largely refer to tax advice 
and advice in connection with the Group’s employee stock option program.

Note 34.  �Operating leasing

SEK M

GROUP PARENT COMPANY

2007 2006 2007 2006

Obligations for rental payments on 
non-cancelable leases

Year 1 103,2 70,8 2,0 1,8

Years 2–4 178,3 163,6 4,6 3,4

Year 5 and thereafter 77,5 110,9 0,0 0,1

Total 359,0 345,3 6,6 5,3

Lease costs for operating leases in 2007 amounted to SEK 109.0 M (113.4), of 
which SEK 2.2 M (1.6) in the Parent Company.

Operating leasing primarily refers to offices for the Group’s operations in 22 
countries. No single lease is of material significance to the Group in terms of amount.

Note 35.  �Finance leasing

SEK M

GROUP

2007 2006

Minimum lease payments and their present value

Year 1 0,2 1,6

Years 2–4 0,3 4,2

Year 5 and thereafter 0,0 0,0

Total 0,5 5,8

The present value of future lease payments according to finance leases is recognized 
in the balance sheet included in the item Other liabilities.

Note 36.  �Investment commitments

Obligations to acquire fixed assets amounted to SEK 1.3 M (0.0) at year-end. 
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Note 37.  �Financial instruments

Carrying value and fair value of financial instruments
Financial instruments are recognized in the balance sheet as follows.

SEK M

2007 GROUP

At fair value
through profit or

loss, held for sale

Loans
and 

receivables

Available-
for-sale

financial
assets

Other
liabilities

Total
carrying

value
Fair

value

Shares and participations 15.1 15.1 15.1

Purchased debt 1,882.2 1,882.2 1,882.2

Accounts receivable 239.1 239.1 239.1

Other receivables 1,109.3 1,109.3 1,109.3

Liquid assets 259.8 259.8 259.8

Total – 3,490.4 15.1 – 3,505.5 3,505.5

Liabilities to credit institutions 1,750.7 1,750.7 1,750.7

Accounts payable 159.1 159.1 159.1

Other liabilities 1.5 1,639.6 1,641.1 1,641.1

Total 1.5 – – 3,549.4 3,550.9 3,550.9

2006 GROUP

SEK M

At fair value
through profit or

loss, held for sale

Loans
and 

receivables

Available-
for-sale

financial
assets

Other
liabilities

Total
carrying

value
Fair

value

Shares and participations 5.5 5.5 5.5

Purchased debt 1,317.9 1,317.9 1,317.9

Accounts receivable 252.0 252.0 252.0

Other receivables 1.8 931.0 932.8 932.8

Liquid assets 217.4 217.4 217.4

Total 1.8 2,718.3 5.5 – 2,725.6 2,725.6

Liabilities to credit institutions 1,646.4 1,646.4 1,646.4

Accounts payable 118.6 118.6 118.6

Other liabilities 1,203.9 1,203.9 1,203.9

Total – – – 2,968.9 2,968.9 2,968.9

2007 PARENT COMPANY

SEK M

At fair value
through profit or

loss, held for sale

Loans
and 

receivables

Available-
for-sale

financial
assets

Other
liabilities

Total
carrying

value
Fair

value

Shares and participations 6,974.0 6,974.0 6,974.0

Receivables from Group companies 1,916.2 1,916.2 1,916.2

Other receivables 80.7 80.7 80.7

Liquid assets 9.3 9.3 9.3

Total – 2,006.2 6,974.0 – 8,980.2 8,980.2

Liabilities to credit institutions 1,732.5 1,732.5 1,732.5

Accounts payable 2.9 2.9 2.9

Liabilities to Group companies 6,364.2 6,364.2 6,364.2

Other liabilities 1.5 44.7 46.2 46.2

Total 1.5 – – 8,144.3 8,145.8 8,145.8
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2006 PARENT COMPANY

SEK M

At fair value
through profit or

loss, held for sale

Loans
and 

receivables

Available-
for-sale

financial
assets

Other
liabilities

Total
carrying

value
Fair

value

Shares and participations 6,973.0 6,973.0 6,973.0

Receivables from Group companies 2,562.8 2,562.8 2,562.8

Other receivables 1.8 20.7 22.5 22.5

Liquid assets 18.7 18.7 18.7

Total 1.8 2,602.2 6,973.0 – 9,577.0 9,577.0

Liabilities to credit institutions 1,620.8 1,620.8 1,620.8

Accounts payable 2.8 2.8 2.8

Liabilities to Group companies 6,960.3 6,960.3 6,960.3

Other liabilities 39.7 39.7 39.7

Total – – 0.0 8,623.6 8,623.6 8,623.6

Shares and participations 
The Parent Company’s holdings of shares in subsidiaries are recognized at cost. 
Holdings in the Group of other shares in associated companies are recognized 
according to the equity method. The holdings are not marked to market and fair 
values cannot be reliably determined. 

Shares in other companies refer to a four-percent holding in a company that is not 
publicly listed and where fair value cannot be determined without difficulty, as well as 
several small shareholdings in listed companies where both the carrying value and 
fair value are insignificant in relation to the Group’s total assets.

Purchased debt 
Purchased debt is recognized at amortized cost according to an effective interest 
method. The Group restates the carrying value by calculating the present value of 
estimated future cash flows at the receivables’ original effective interest rate. Adjust-
ments are recognized through profit or loss. With this valuation method, the carrying 
value is the best estimate of the fair value of debt portfolios in the Company’s 
opinion.

Other receivables
Other receivables have short maturities. Receivables in foreign currency are trans-
lated in the accounts at balance sheet date rates. Consequently, the carrying value 
corresponds to fair value.

Liquid assets
Liquid assets mainly consist of bank balances. Liquid assets in foreign currency are 
translated in the accounts at balance sheet date rates. Consequently, the carrying 
value corresponds to fair value.

Liabilities to credit institutions
The Parent Company’s and the Group’s loan liabilities carry market rate interest with 
short interest fixing terms. Liabilities in foreign currency are translated in the accounts 
at balance sheet date rates. Consequently, the carrying amount corresponds to fair 
value.

Other liabilities
The Parent Company’s and the Group’s other liabilities have short maturities. Liabi-
lities in foreign currency are translated in the accounts at balance sheet date rates. 
Consequently, the carrying value corresponds to fair value.

Derivatives
The Parent Company and the Group hold forward exchange contracts to a limited 
extent. The contracts have short maturities, typically one or more months. All 
outstanding forward exchange contracts are restated at fair value in the accounts, 
with adjustments recognized through profit or loss. In 2006 the Group also had 
agreements on maximum interest rate levels where both the carrying value and fair 
values were nil.

Outstanding forward exchange contracts as of December 31, 2007 in the Parent 
Company and the Group comprised the following currencies:

Local currency 
Hedged 

amount, buy
Hedged  

amount, sell

CHF 5,156 8,706,595

CZK 4,543,549 14,147,744

DKK 14,536,076 –

EUR 2,500 64,989,766

GBP – 16,726,930

HUF – 1,772,030,740

LTL – 28,059

LVL 311,864 –

NOK – 47,745,227

PLN – 7,172,457

SKK – 70,064,214

Forward exchange contracts are classified as financial assets carried at fair value 
through profit or loss (held for sale). The carrying value as of December 31, 2007 
corresponds to fair value, SEK –1.5 M (1.8). During the year the changes in value 
of forward exchange contracts were recognized in the Group profit or loss in the 
amount of SEK –20.8 M (27.4). The purpose of these forward exchange contracts 
has been to minimize exchange rate differences in the Parent Company attributable 
to receivables and liabilities in foreign currency. These exchange rate differences 
amounted to SEK 16.7 M (–25.1) during the year. The net effect on the income state-
ment of exchange rate differences attributable to receivables and liabilities as well as 
forward exchange contracts is SEK –4.1 M (2.3).

Note 38.  �Financial risks and financial policies

Principles of financing and financial risk management
The financial risks that arise in Intrum Justitia’s operations are limited. Thanks to a 
strong cash flow, combined with little need for investment and operating capital, 
external capital needs in operations are low.

Intrum Justitia’s financing and financial risks are managed within the Group in 
accordance with the treasury policy established by the Board of Directors. The 
treasury policy contains rules for managing financial activities, delegating responsi-
bility, measuring and identifying financial risks and limiting these risks. Internal and 
external financial operations are concentrated in Group Treasury in Stockholm, which 
ensures economies of scale when pricing financial transactions. Because Group 
Treasury can take advantage of temporary surpluses and deficits in the Group’s 
various countries of operation, the Group’s total interest expense can be minimized.
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Market risk
Market risk consist of risks related to changes in exchange rates and interest rate 
levels.

Exchange rate risk
Exchange rate risk is the risk that fluctuations in exchange rates will negatively affect the 
Group’s income statement, balance sheet and/or cash flows. Exchange rate risk can 
be divided into transaction exposure and translation exposure. Transaction exposure 
consists of the net of operating and financial receipts and disbursements in different 
currencies. Translation exposure consists of the equity in foreign subsidiaries and asso-
ciated companies in foreign currency and any goodwill in connection with acquisitions.

Transaction exposure
In each country, all revenues and the large part of operating expenses are denomi-
nated in local currencies, and thus currency fluctuations have only a limited impact 
on the company’s operating earnings denominated in local currency. National 
operations seldom have receivables and liabilities in foreign currency. Revenues 
and expenses in national currency are thereby hedged in a natural way, which limits 
transaction exposure. The currency exposure that arises within the operating activi-
ties is limited to the extent it pertains to international collection operations. All major 
known currency flows are hedged on a continuous basis in the Group and the Parent 
Company through the use of forward exchange contracts.

Translation exposure
Intrum Justitia operates in 22 countries. Fluctuations in exchange rates affect the va-
lue of net assets in foreign currency. The results and financial position of subsidiaries 
are reported in the relevant foreign currencies and later translated into SEK for inclu-
sion in the consolidated financial statements. Consequently, fluctuations in the SEK 
exchange rate vis-à-vis these currencies affect the Group’s revenues and operating 
earnings, as well as equity and other items in its financial statements. Fluctuations 
between SEK and other currencies can therefore have an unfavorable effect on 
earnings and financial position as indicated in the consolidated financial statements. 
This exposure is minimized through the limited need for equity locally and by finan-
cing in local currency. As a result, net exposure in foreign assets is not hedged. 

Consolidated revenues and earnings in SEK are affected by exchange rate fluctua-
tions since earnings in subsidiaries are translated to SEK. Of the Group’s revenues 
during the year, 84 percent (83) was from operations outside Sweden, comprising 
revenues in EUR of SEK 1,740 M, in CHF of SEK 328 M, in GBP of SEK 234 M, in 
NOK of SEK 102 M and in other foreign currencies of SEK 294 M. This means that 
a one-percent appreciation of the SEK against all other currencies would have had a 
negative impact on consolidated revenues of SEK 27.0 M and on operating earnings 
of SEK 5.7 M.

Equity in the Group, excluding the minority share, amounted to SEK 1,842.4 M 
(1,459.8) at year-end. Net assets in foreign currency amounted to approximately SEK 
2,300 M, of which net assets in EUR of SEK 1,500 M, in GBP of SEK 372 M, in CHF 
of SEK 266 M, in NOK of SEK 71 M and in other foreign currencies of SEK 91 M. 
This means that a one-percent appreciation of the SEK against all other currencies 
would have reduced Group equity by SEK 23.0 M. 

Interest rate risks
Intrum Justitia’s operations are not capital intensive, which, in combination with the 
Group’s strong cash flows, means that interest rate risk is minimized through short 
interest fixing terms, on average less than one year.

A one-percent increase in market interest rates would adversely affect net financial 
items by approximately SEK 15.0 M (13.3).

Derivatives are used to hedge interest rate risks. In 2001 the Group entered into 
interest rate cap contracts. These contracts matured in 2006 without value.

Sensitivity analysis
If the value of the Swedish krona had increased one percent compared with other 
currencies, the effect would have been:
n	 Revenues decrease SEK 27.0 M.
n	 Operating earnings decrease SEK 5.7 M.
n	 Equity decrease SEK 23.0 M.

If the interest rate level on the Group’s net borrowings had increased one percent, 
the effect would have been:
n	 Net financial items decrease SEK 15.0 M.

Financing risk
Consists of the risk of a loss or higher than expected costs to ensure the Group’s 
ability to fulfill its short- and long-term payment obligations to outside parties.

The Group’s long-term financing risk is minimized through long-term financing in 

the form of committed lines of credit. The Group’s objective is that at least 35 per-
cent of total committed loans have a remaining maturity of at least three years and 
that not more than 35 percent of the total have a remaining maturity of less than 12 
months. At year-end 2007, however, the Group’s committed loans have a maturity of 
less than three years.

Since February 2005 Intrum Justitia AB has a five-year syndicated loan facility of 
EUR 210 M with Danske Bank A/S, Svenska Handelsbanken AB and Nordea Bank 
AB. Each bank’s share is EUR 70 M. The facility will expire in its entirety on February 
11, 2010. To date the facility has been utilized through the Parent Company, which 
has requested the withdrawal of individual loan amounts in various currencies, with 
short maturities, usually SEK and three or six months. After the balance sheet date 
the loan facility was increased to EUR 310 M, with otherwise largely unchanged 
terms.

The debt related to the Group’s share of the purchase price of the Austrian bank 
portfolio falls due for payment in June 2008. The Group’s other current liabilities es-
sentially fall due for payment within three months of the balance sheet date.

The Group’s aim is that the liquidity reserve, which consists of cash, bank balan-
ces, short-term liquid investments and the unutilized portion of committed lines of 
credit, should amount to at least ten percent of the Group’s annual revenues.

Credit risk
Consists of the risk that Intrum Justitia’s counterparties are unable to fulfill their 
obligations to the Group.

Financial assets that potentially subject the Group to credit risk consist of cash 
and cash equivalents, accounts receivable, purchased debt, outlays on behalf of 
clients, derivatives and guarantees.

The Group’s cash and cash equivalents consist primarily of bank balances and 
other short-term financial assets with a remaining maturity of less than three months. 
The Group has deposited its cash equivalents with established financial institutions 
where the risk of loss is considered remote.

The Group has accounts receivable and purchased debt from clients that operate 
in various industries, and are not concentrated in a specific geographic region. The 
Group’s largest client accounts for less than 3 percent of revenues. Provisions for 
impaired receivables amounted to SEK 7.4 M (3.8) during the year.

As part of its operations, Intrum Justitia acquires portfolios of written-off consumer 
receivables and works to collect them. Unlike its conventional collection operations, 
where Intrum Justitia works on behalf of clients in return for commissions and fees, 
in this case it assumes all the rights and risks associated with the receivables. The 
portfolios are purchased at prices significantly below their nominal value, and Intrum 
Justitia retains the entire amount it collects, including interest and fees. To minimize 
the risks in this business, Intrum Justitia exercises prudence in its purchase deci-
sions. The focus is on small and medium-sized portfolios with relatively low average 
amounts, to help spread risks. Purchases are usually made from clients with whom 
the Group has maintained long relationships, so it is usually familiar with the recei-
vables in question. Intrum Justitia places high yield requirements on the portfolios it 
acquires. Prior to an acquisition, a careful evaluation is made based on a forecast 
of the future cash flow (collected amount) from the portfolio. In these calculations 
Intrum Justitia benefits from its extensive experience in debt collection and from 
the Group’s scoring methods. Intrum Justitia therefore believes it is well capable of 
evaluating this type of receivable. To facilitate acquisitions of large portfolios at an 
attractive risk level, Intrum Justitia cooperates with other companies and shares the 
capital infusions and profits. Such an alliance has been in place with Goldman Sachs 
since 2003, and the acquisition of the Austrian portfolio in autumn 2007 was made 
jointly with Calyon, as mentioned.

As an element in its operations, the Group incurs outlays for court fees, legal 
representation, bailiffs, etc., which can be charged to and collected from debtors. In 
certain cases Intrum Justitia’s has agreements with its clients where any expen-
ses that cannot be collected from debtors are instead refunded by the client. The 
amount that is expected to be recovered from a solvent counterparty is recognized 
as an asset in the balance sheet on the line, Other receivables.

The credit risk from the Group’s forward exchange contracts and interest rate cap 
contracts is entirely dependent on the counterparty, which is generally a large bank 
or financial institution. The company does not expect any of these counterparties to 
become insolvent.

As part of its service offering in Switzerland, Intrum Justitia reviews charge card 
applications for card issuers and guarantees – for a fee – that the issuers will receive 
full compensation for the value of their receivables if the cardholder fails to pay. The 
total guarantee amounts to SEK 636.6 M (676.4), of which receivables overdue by 
more than 30 days amounted to SEK 5.1 M (3.9) at year-end. Intrum Justitia’s risk in 
this operation is managed through strict credit limits on the issuance of new charge 
cards and through analysis of the credit rating of cardholders. As of year-end Intrum 
Justitia had allocated SEK 7.7 M (8.7) in the balance sheet to cover payments that 
may arise due to the guarantee.
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Note 39.  �Business combinations

On May 31, 2007 the Group acquired the 40 percent minority interest in the holding 
company Intrum Justitia Central Europe BV with its wholly owned subsidiaries in 
Poland, the Czech Republic, Slovakia and Hungary. The purchase price of approx-
imately SEK 100 M gave rise to goodwill of approximately SEK 65 M. The acquired 
companies were under the Group’s control even before the transaction and were 
consolidated in the balance sheet, which is why Intrum Justitia is not revaluing net 
assets in the consolidated balance sheet but rather recognizing the entire difference 
between the purchase price and the acquired minority interest as goodwill.

On June 15, 2005 the Group acquired 100 percent of the shares in Creditexpress 
Slovakia (now Intrum Justitia Slovakia s.r.o.) for SEK 5.9 M, of which SEK 3.8 M 
was paid in cash in 2005. The second partial payment, SEK 1.9 M, was paid in 
June 2006, and the final installment of SEK 0.2 M in July 2007 when the company 
reached its expected operating earnings.

In October 2004 Intrum Justitia announced the acquisition of the Irish company 
Legal & Trade (Ireland) Ltd (later Intrum Justitia Collections Ltd). In November 2004, 
however, Intrum Justitia decided to withdraw from the acquisition when the financial 
prerequisites on which it had based its decision were no longer at hand, due to new 
information provided by the seller, Legal & Trade Financial Services Ltd. The ruling by 
the Irish High Court in June 2005 did not result in rescinding the transfer, but Intrum 
Justitia was awarded a repayment of approximately SEK 3 M from the purchase 
price in 2005. Intrum Justitia has appealed the decision and expects a final ruling by 
2009. In September 2006 Intrum Justitia Ireland Ltd acquired the operations of the 
acquired company, which was then liquidated in 2007.

Note 40.  �Critical estimates and assumptions

Management has discussed with the Audit Committee developments, choices and 
disclosures regarding the Group’s critical accounting principles and estimates as well 
as the application of these principles and estimates. Certain critical accounting esti-
mates have been made through the application of the Group’s accounting principles 
described below.

Impairment testing of goodwill
As indicated in Note 10, an impairment test of goodwill was done prior to preparation 
of the annual accounts. For some cash-generating units, particularly in the UK and 
Norway (following a restructuring), the impairment test is based on an assumption 
that the operating margin will improve significantly in the years ahead in relation to the 
outcome for the past year.

Based on the size of these companies and the maturity of each market, it is con-
sidered likely that Intrum Justitia’s operations in these two countries will eventually 
have the opportunity to reach an operating margin that does not deviate significantly 
from the Group average.

Purchased debt
As indicated in Note 1, the recognition of purchased debt is based on the company’s 
own forecast of future cash flows from acquired portfolios. Although the company 
has historically had good forecast accuracy with regard to cash flows, future devia-
tions cannot be ruled out.

The Group applies internal rules and routines to formalize the decision-making 
process by which previous cash flow projections are adjusted. Only in exceptional 
cases may a cash flow projection be adjusted in the first year that a portfolio is 
owned. Furthermore, the decision to amend a cash flow projection normally requires 
that the local management in the country in question is in agreement with the mana-
gement of the Purchased Debt service line. All changes in cash flow projections are 
ultimately decided on by a central investment committee.

Tax disputes
As indicated in Note 27, the Group is involved in tax disputes in Finland, Norway and 
Sweden. Provisions have only been allocated for the dispute in Norway, and in that 
case not for the entire amount of the tax authority’s claim. Also reported is the posi-
tive effect on the Group’s tax expense of the Group contributions paid to Italy by the 
Swedish company in 2006 and 2007 with the support of the Marks & Spencer ruling.

The Group’s reporting is based on risk assessments prepared in cooperation with 
the Group’s outside tax advisers.

Reporting of joint ventures
As indicated in Note 13, three joint ventures are reported according to the proportio-
nal method in the consolidated financial statements. Intrum Justitia’s interest in these 
companies is 50 and 25 percent.

The choice of accounting method for these joint ventures is not based primarily on 
ownership interest but rather the degree of control over the companies. The two com-
panies in question are managed jointly with a partner (Goldman Sachs) and controlled 
jointly by the co-owners as per agreements. Against this backdrop, Intrum Justitia has 
decided to consolidate these companies according to the proportional method.

Moreover, in December the Group entered into an agreement with an Austrian 
bank whereby Intrum Justitia and a partner (Calyon) acquired portfolios of written-off 
receivables. The deal closed on October 1, 2007. According to the cooperation 
agreement, the receivables will be owned through a legal entity which as of Decem-
ber 31, 2007 was not yet formally owned by the two pending part owners. Based on 
agreements in place at year-end, the Group reports ownership of the portfolios and 
earnings since October 1 in proportion to Intrum Justitia’s intended ownership, which 
in accordance to the terms of the agreement is 35 percent.

Reporting of Polish investment fund
The Group has operated in Poland since 2006 through an investment fund during 
the year to purchase and own portfolios of written-off receivables. Intrum Justitia is 
the fund’s only owner, and from the Group’s perspective it essentially operates like 
a subsidiary. Against this backdrop, Intrum Justitia has resolved to consolidate the 
investment fund in the consolidated financial statements as a subsidiary.

Note 41.  �Related parties
List of transactions with related parties

GROUP

SEK M 2007 2006

Sales of services

Dustin AB (sale of sales ledger services) 5.2 4.3

Intrum á Íslandi ehf, Reykjavik (Iceland) (sale of scoring services) 0.2 0.1

Total 5.4 4.4

Purchase of services

Dustin AB (purchase of IT equipment) 0.1 0.3

Marcel van Es (rental of apartment) – 0.2

Stade de Suisse Wankdorf Nationalstadion AG 
(client events and sponsorships) 2.7 1.0

Intrum á Íslandi ehf, Reykjavik (Iceland)  
(purchase of collection services) 1.3 0.3

Total 4.1 1.8

Minority interest

Visegrad NV (minority interest in earnings of  
IJ Central Europe BV) –2.4 –10.5

Total –2.4 –10.5

In addition to associated companies and joint ventures, related parties include the 
Board of Directors and senior executives, according to Note 31, as well as close 
family members to these executives and other companies over which they can exert 
a significant influence.

Intrum Justitia sells sales ledger services to and buys IT equipment from Dustin 
AB, a company in which Lennart Laurén, a regional manager at Intrum Justitia, is a 
board member and part owner.

During 2006, Marcel van Es, Intrum Justitia’s regional manager, received rent for 
an apartment in Amsterdam that the company used.

Benno Oertig, Intrum Justitia’s regional manager, is chairman of Stade De Suisse 
Wankdorf Nationalstadion AG, Bern, which owns the football club BSC Young Boys 
Betrieb AG, which Intrum Justitia AG sponsors. In addition, the company arranges 
conferences and events for Intrum Justitia.

Intrum á Íslandi ehf, Reykjavik (Iceland) manages international collection cases 
on Intrum Justitia’s behalf and invoices a fee for its services. Intrum Justitia in turn 
invoices Intrum á Íslandi ehf, Reykjavik (Iceland) for e.g., scoring services. 

Intrum Justitia Central Europe BV is the holding company for the Group’s 
operating companies in Poland, the Czech Republic, Slovakia and Hungary. Forty 
percent of the shares in Intrum Justitia Central BV were owned until May 31, 2007 by 
Visegrad NV, where Henning Bensland, Intrum Justitia’s former regional manager, is 
a co-owner. During the year Intrum Justitia exercised its option to acquire the shares, 
whereby the minority interest was dissolved.

 All transactions with related parties were made on market terms, at arm’s length.
The subsidiaries are related parties; see Note 12, but the Parent Company has no 

transactions with other related parties. 
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Audit report

Audit report

To the annual meeting of the shareholders of Intrum 
Justitia AB (publ), corporate identity number 556607–7581

We have audited the annual accounts, the consolidated accounts, 
the accounting records and the administration of the Board of 
Directors and the President and CEO of Intrum Justitia AB for the 
fiscal year 2007. The Board of Directors and the President are 
responsible for these accounts and the administration of the com-
pany as well as for the application of the Annual Accounts Act when 
preparing the annual accounts and the application of the Interna-
tional Financial Reporting Standards, IFRS, as adopted by the EU 
and the Annual Accounts Act when preparing the consolidated 
accounts. Our responsibility is to express an opinion on the annual 
accounts, the consolidated accounts and the administration based 
on our audit.

We conducted our audit in accordance with generally accepted 
auditing standards in Sweden. Those standards require that we plan 
and perform the audit to obtain reasonable assurance that the an-
nual accounts and the consolidated accounts are free of material 
misstatement. An audit includes examining, on a test basis, eviden-
ce supporting the amounts and disclosures in the accounts. An au-
dit also includes assessing the accounting principles used and their 
application by the Board of Directors and the President and signi-
ficant estimates made by the Board of Directors and the President 
when preparing the annual accounts and consolidated accounts as 
well as evaluating the overall presentation of information in the annu-
al accounts and the consolidated accounts. As a basis for our opi-

nion concerning discharge from liability, we examined significant de-
cisions, actions taken and circumstances of the company in order to 
be able to determine the liability, if any, to the company of any Board 
member or the President. We also examined whether any Board 
member or the President has, in any other way, acted in contraven-
tion of the Companies Act, the Annual Accounts Act or the Articles 
of Association. We believe that our audit provides a reasonable 
basis for our opinion set out below.

The annual accounts have been prepared in accordance with the 
Annual Accounts Act and give a true and fair view of the company’s 
financial position and results of operations in accordance with ge-
nerally accepted accounting principles in Sweden. The consolidated 
accounts have been prepared in accordance with the International 
Financial Reporting Standards, IFRS, as adopted by the EU and the 
Annual Accounts Act and give a true and fair view of the Group’s 
financial position and results of operations. The statutory administra-
tion report is consistent with other parts of the annual accounts and 
the consolidated accounts.

We recommend to the annual meeting of shareholders that the 
income statements and balance sheets of the Parent Company 
and the Group be adopted, that the loss of the Parent Company be 
dealt with in accordance with the proposal in the administration re-
port and that the members of the Board of Directors and the Presi-
dent be discharged from liability for the fiscal year.

Stockholm, March 7, 2008
KPMG Bohlins AB

Carl Lindgren
Authorized Public Accountant
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CONTENTS OF THIS CORPORATE 
GOVERNANCE REPORT

APPLICATION OF THE SWEDISH CODE OF 
CORPORATE GOVERNANCE
This corporate governance report has been 
prepared in accordance with the rules in 
Chapter 5 of the Swedish Code of Corpo-
rate Governance (“the Code”) in order to 
describe how the Company has applied 
the Code during the period covered by the 
annual report. This corporate governance 
report does not constitute part of the formal 
annual report and has not been reviewed by 
the Company’s auditor.

Corporate governance at Intrum Justitia 
comprises structures and processes for 
management and control of the Company’s 
operations for the purpose of creating value 
for the Company’s owners and other stake-
holders.

As of July 1, 2005 Intrum Justitia app-
lies the Code which, in accordance with an 
agreement between Aktiemarknadsbolagens 
förening (The Association of Stock Market 
Companies) and the OMX Nordic Exchange 
Stockholm, has been incorporated in the 
OMX Nordic Exchange Stockholm’s revised 
regulations. Furthermore, Intrum Justitia’s 
corporate governance complies with the 
applicable rules in the Swedish Companies 
Act, the OMX Nordic Exchange Stockholm’s 
listing agreement, the rules of Näringslivets 
Börskommitté (the Swedish Industry and 
Commerce Stock Exchange Committee), 
the decisions of Aktiemarknadsnämnden 
(the Swedish Securities Council) and the 

Company’s articles of association. The Com-
pany has not deviated from the Code during 
the period covered by the annual report.

NOMINATION COMMITTEE
The Annual General Meeting on April 25, 
2007 instructed the Chairman of the Board 
to contact the five largest shareholders in 
the Company at the conclusion of the third 
quarter to request that each appoint one 
representative to serve on a Nomination 
Committee. One of the purposes of the 
committee is to nominate Board members 
for election at the upcoming Annual Gene-
ral Meeting. In accordance with the Annual 
General Meeting’s resolution, representati-
ves of the five shareholders that wished to 
participate were summoned to form a No-
mination Committee. The initial composition 
of the Nomination Committee was announ-
ced on October 9, 2007. Due to owner-
ship changes in autumn 2007, one of the 
directors stepped down and was replaced 
by a representative of a shareholder that, 
because of its increased holding, qualified 
for the Nomination Committee. For the An-
nual General Meeting in 2008 the Nomina-
tion Committee consists of Christer Gar-
dell (Chairman of the Nomination Commit-
tee), representing Cevian Capital, Árni Thor 
Thorbjörnsson (Landsbanki Íslands), Jan 
Andersson (Swedbank Robur), Björn Lind 
(SEB-Trygg Liv) and Christian Brunlid (SHB/
SPP Funds). On December 31, 2007 the 
Nomination Committee represented a total 
of approximately 33.2 percent of the share 
capital in Intrum Justitia. The initial com-
position of the Nomination Committee was 
announced on October 9, 2007. Moreover, 
the Chairman of the Board, Lars Lundquist, 
has served as a co-opted member of the 
Nomination Committee. The Secretary of 
the Board has served as the co-opted se-
cretary of the Nomination Committee.

Besides nominating Board members and 
proposing who to elect as Chairman of the 
Board, the task of the Nomination Com-
mittee is, inter alia, to evaluate the Board 
and its work, propose compensation for the 
Board and its committees, and, when ne-
cessary, propose candidates for auditors’ 
elections and compensation for auditors.

The Chairman of the Board has conducted 

Corporate governance report

The purpose of this report is to provide an 
overview of relevant information on corpo-
rate governance issues, including: 

n	 Description of the Nomination Committee’s 
work

n Information on the members of the Board 
of Directors

n Description of the Board’s work
n Description of the committees’ work
n Information on the Company’s auditor
n Information on senior management
n Compensation to senior management, and
n Incentive programs.

This report also contains a description of 
how internal control is organized with regard 
to financial reporting.

Corporate governance report

Lars Lundquist, 59, Chairman
Chairman since April 2006. Lars Lundquist was 
formerly Executive Vice President and Chief 
Financial Officer of the SEB Group. He is Chair-
man of JM AB and its remuneration and invest-
ment committees, Chairman of Försäkrings AB 
Erika, Deputy Chairman of Tradedoubler AB and 
of the Sixth AP Fund as well as a Director and 
Treasurer of the Swedish Heart and Lung Foun-
dation. Mr. Lundquist holds a M.Sc. in Economics 
from the Stockholm School Economics and an 
MBA from the University of Wisconsin, USA.
No. of shares in Intrum Justitia AB: 15,000
No. of call options: 50,000

Bo Ingemarson, 57, Deputy Chairman
Chairman during the period 2002–2006 and 
Deputy Chairman from April 2006. Mr. Inge-
marson is also Chairman of Ostnor AB and 
SalusAnsvar AB and a Director of Anticimex AB 
and Uppsala University. He has served as CFO 
of Sparbanken Sverige AB (1991–1993) and 
Skanska AB (1993–1997), as Vice President – 
Asset Management at Försäkringsaktiebolaget 
Skandia AB (1997–1999), and as President and 
CEO of If Skadeförsäkring AB (1999–2002). He 
holds a M.Sc. from the Stockholm School of 
Economics, Sweden.
No. of shares in Intrum Justitia AB: 15,584
No. of call options: 40,000

BOARD OF DIRECTORS 

Lars Lundquist

Bo Ingemarson
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Helen Fasth-Gillstedt, 45
Director since 2005. Ms. Fasth-Gillstedt is Vice 
President for Strategic Leadership of the SAS 
Group. She has worked in several positions in the 
Scandinavian airline and travel group since 1998 
and spent twelve years in management positions 
at the Norwegian oil company Statoil. Ms. Fasth-
Gillstedt holds a M.Sc. from the Stockholm School of 
Economics.
No. of shares in Intrum Justitia AB: 0
No. of call options: 40,000

Matts Ekman, 61
Mr. Ekman has served as Executive Vice President 
and Chief Financial Officer of the Vattenfall Group. 
Formerly he was Chief Financial Officer of Gränges 
AB and thereafter Chief Financial Officer of AB 
Electrolux. He is Chairman of Handelshuset Ekman & 
Co and a Director of Investment AB Öresund, Profoto 
AB and Spendrup Invest. He is also a member of the 
Advisory Board of Svenska Calyon (formerly Banque 
Credit Agricole Indosuez). Ekman has an MBA from 
Lund University and an MBA from the University of 
California at Berkeley. 
No. of shares in Intrum Justitia AB: 2,000.
No. of call options: 0.

DIRECTORS’ INDEPENDENCE

All directors are independent 
in relation to the company and 
its management. All directors 
other than Ársæll Hafsteinsson, 
Managing Director of Landsbanki 
Ísland’s Legal Division, and Lars 
Förberg, Managing Partner of 
Cevian Capital, are independent 
in relation to the largest share
holders.

BOARD OF DIRECTORS 

Lars WollungHelen Fasth-Gillstedt Lars Förberg

Matts Ekman Ársæll Hafsteinsson

Lars Förberg, 42 
Director since 2004. Mr. Förberg is Managing Partner 
of Cevian Capital. He was formerly Chief Investment 
Officer at Custos and Investment Manager at Nordic 
Capital. He holds a M.Sc. from the Stockholm School 
of Economics.
No. of shares in Intrum Justitia AB: 0
No. of call options: 0

Ársæll Hafsteinsson, 49
Managing Director of Landsbanki Ísland’s Legal 
Division, including Credit Risk Control, Operational 
Risk and Group Compliance Branch Management. 
Formerly Mr. Hafsteinsson worked for Búnaðarbanki 
Íslands hf. (now Kaupthing Bank), serving as head 
of the bank’s legal department and thereafter as 
Chief Legal Officer. He is a board member of various 
companies and funds, including Búnaðarbanki 
Employees’ Pension Fund, Creditinfo Group hf. and 
Intrum á Íslandi hf. Mr. Hafsteinsson is a law graduate 
from the University of Iceland.
No. of shares in Intrum Justitia AB: 0.
No. of call options: 0.

Lars Wollung, 46
Director since 2006. Mr. Wollung is President and 
Chief Executive Officer of the management and IT 
consulting company Acando. He was one of the 
founders of Acando in 1999 in his position as Vice 
President and in 2001 became President. For nine 
years he worked as a management consultant at 
McKinsey & Company with international assignments 
in fields such as corporate strategy, organizational 
changes and operational improvement programs. 
He is Chairman of Transia AB and Mountainlife AB. 
Mr. Wollung holds a M.Sc. in Economics from the 
Stockholm School of Economics and a M.Sc. in 
Engineering from the Royal Institute of Technology in 
Stockholm.
No. of shares in Intrum Justitia AB: 0
No. of call options from Cevian Capital: 40,000

auditor

Carl Lindgren, 49
Chief Auditor since 2004. Mr. Lindgren is an 
Authorized Public Accountant at KPMG Bohlins 
and a Director of KPMG Sweden since 2000. 
Other auditor’s duties for Arla, Brummer & Partners, 
Investor, MTG and Nordea. 
No. of shares in Intrum Justitia AB: 0
No. of call options: 0
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an evaluation of the Board and the work of in-
dividual members during the year. This evalu-
ation has since been reported to the Nomina-
tion Committee, together with an assessment 
of the needs for special competence on the 
Board and an analysis of available resources.

The Nomination Committee’s proposal for 
the Chairman and other Board members, 
Board fees, committee work compensation, 
auditors and the Chair of the Annual Gene-
ral Meeting 2008 were announced on De-
cember 20, 2007 and are presented in the 
notice to the Annual General Meeting 2008. 
The proposals will be presented to the An-
nual General Meeting for resolution. Share
holders have been offered the opportunity 
to submit proposals to the Nomination 
Committee. No such proposals have been 
submitted within the assigned time period.

After its appointment the Nomination Com-
mittee met once in December 2007. All mem-
bers were present at this meeting. No com-
pensation has been paid to the Chairman of 
the Nomination Committee or to any other 
member of the committee for their work.

COMPOSITION OF THE BOARD
According to Intrum Justitia’s articles of as-
sociation, the Board shall consist of at least 
five and no more than nine members with 
no more than four deputies. All members 
are elected by the Annual General Meeting.

The Annual General Meeting on April 25, 
2007 elected seven Board members with 
no deputies. Lars Lundquist was elected 
Chairman of the Board and Bo Ingemarson 
Deputy Chairman.

The Board is composed to effectively 
support and control the work of the ma-
nagement. All Board members are inde-
pendent in relation to the Company and its 
management. All members except Ársæll 
Hafsteinsson (Landsbanki Íslands) and Lars 
Förberg (Cevian Capital) are independent in 
relation to the principal shareholders.

The composition of the Board thereby 
complies with the requirements of both the 
Code and the OMX Nordic Exchange Stock-
holm with respect to the number of indepen-

dent members in relation to the Company, its 
management and principal shareholders.

The President of the Company is not a 
member of the Board, but attends all Board 
meetings except when the evaluation of the 
Board’s work and the President are on the 
agenda.

The Secretary of the Board is the Group’s 
General Counsel, Eva Kanyuk.

The Board has appointed an Audit Com-
mittee, a Remuneration Committee and an 
Investment Committee for purchased debt 
from among its members. The committees 
are subordinated to the Board and do not 
relieve the Board members of their duties 
and responsibilities. Other than the above-
mentioned committees, there is no general 
delegation of the Board’s work among its 
members. The committees are presented in 
more detail on the following pages.

THE BOARD’S RULES OF PROCEDURE
At its statutory meeting every year following 
the Annual General Meeting the Board re-
views and establishes the rules of proce-
dure for its work, including instructions on 
the delegation of responsibilities and work 
between the Board, the President and the 
Board committees, as well as the forms of 
the Company’s financial reporting. The ru-
les of procedure are based on the rules of 
the Swedish Companies Act on the overall 
responsibilities of the Board and President 
and otherwise on the decision-making pro-
cedure approved by the Board. In addition 
to the delegation of responsibility that ge-
nerally applies according to the Companies 
Act, the rules of procedure primarily govern 
the following:
n Keeping of Board meetings and decision 

points normally on the agenda at each 
meeting;

n The duties of the Chairman, the President 
and CEO, and the Remuneration, Invest-
ment and Audit Committees, specifying 
the delegation of the Board’s decision-
making authority and which issues always 
require a decision by the Board;

n The Board’s internal discussions and mi-
nutes, which are treated confidentially.

THE MEETINGS OF THE BOARD
The Board meets regularly in accordance 
with the schedule laid down in the rules of 
procedure. Every Board meeting follows a 
predetermined agenda. The agenda and 
background information on each informa-
tion or decision point are sent to all Board 
members well in advance of each meeting. 
Decisions by the Board are taken after an 
open discussion led by the Chairman.

In 2007 the Board held nine meetings (12 
the previous year). The main discussion to-
pics of the meetings were as follows:
n The Group’s results and financial position
n Interim reports
n Auditors’ reviews (external and internal 

audits)
n Strategies for the Group
n Risk management issues and internal 

control of, among other things, financial 
reporting

n Compliance issues (including in Norway)
n Reviews of core processes
n Acquisitions and joint ventures
n Special action programs for under

performing countries and operations
n Payroll and compensation issues, 

including incentive programs
n Evaluation of the Board’s work and 

evaluation of the President and CEO
n Financial objectives
n Regionalization of operations
n Acquisition of minority interest in Eastern 

European subsidiaries.
Among the areas that the Board continued 
to focus on in 2007 was the Purchased 
Debt service line, which was distinguished 
by greater intensity. Around a thousand 
portfolios were evaluated during the year. 

Special attention was again devoted to stra-
tegic and organizational issues, with an emp-
hasis on the projects initiated in autumn 2007.

According to previous practice, the Board 
met twice with the Company’s auditor, on 
one occasion without the presence of the 
President or other members of management.

BOARD OF DIRECTORS FOLLOWING AGM ON APRIL 25, 2007

Name Position Born Nationality Elected
Nomination 
Committee

Audit 
Committee

Remuneration 
Committee

Investment 
Committee Independence1)

Total annual 
fee2) SEK Shares 3)

Call 
options

Matts Ekman Member 1946 Sweden 2007 – – – Member Yes 333,333 2,000 0
Helen Fasth-Gillstedt Member 1962 Sweden 2005 – Member – – Yes 350,000 0 40,000
Lars Förberg Member 1965 Sweden* 2004 – – Member Member No 366,667 0 0
Ársæll Hafsteinsson Member 1958 Iceland 2007 – – – – No 300,000 0 0
Bo Ingemarson Deputy Chairman 1950 Sweden 2002 – Chairman – – Yes 400,000 15,584 40,000
Lars Lundquist Chairman 1948 Sweden 2006 Co-opted Member Chairman Chairman Yes 716,667 15,000 50,000
Lars Wollung Member 1961 Sweden 2006 – – – Member Yes 333,333 0 40,000

1) In relation to the principal shareholders. All members are independent in relation to the Company and the management.
2) From AGM 2007 to AGM 2008.
3) Holdings of shares in Intrum Justitia AB include those held via companies and by related parties and are valid as per December 31, 2007.
* Domiciled in Switzerland.

Corporate governance report
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BOARD EVALUATION
The Board conducts an annual evaluation of 
its own work in the form of a questionnaire 
compiled by the Chairman and answered by 
Board members. The purpose of the ques-
tionnaire is to address issues regarding, inter 
alia, competence, priorities, Board material, 
the climate at meetings and possible impro-
vements. In addition, discussions are held on 
matters of interest to the evaluation. Based 
on this information, the Chairman presents 
the results of the evaluation to the Board and 
the Nomination Committee.

COMPENSATION FOR BOARD MEMBERS
According to the resolution of the Annual 
General Meeting 2007, the Board recei-
ves fees of SEK 2,400,000, of which SEK 
600,000 is paid to the Chairman and SEK 
300,000 to each of the other Board mem-
bers, as well as an additional SEK 400,000 
to be used as remuneration for commit-
tee work over and above ordinary Board 
work, in total SEK 2,800,000. With regard 
to remuneration for committee work, the 
Board decided that the amount set by the 
Annual General Meeting is to be divided 
such that the Chairman of the Audit Com-
mittee receives SEK 100,000, the other two 
members of the Committee receive SEK 
50,000 and the remaining SEK 200,000 is 
divided equally between the six members 
of the Remuneration Committee and the 
Investment Committee.

AUDIT COMMITTEE
The purpose of the Audit Committee is to 
ensure a high standard of quality in audits 
of the Company and the Group and to fa-
cilitate contacts between the Board and 
the Company’s auditor. The committee also 
works to improve quality in the monitoring 
and control of the Company’s financial ex-
posure and risk management. The Audit 
Committee consisted of Bo Ingemarson 
(Chairman), Helen Fasth-Gillstedt and Lars 
Lundquist. All members are independent in 
relation to the Company and the manage-
ment as well as the principal shareholders. 
The Company’s CFO and the auditor elected 

by the Annual General Meeting are co-opted 
to the committee’s meetings, as is the Group 
Chief Accountant. 

The Audit Committee met five times in 
2007 (six times in 2006). All members were 
present at all the meetings, with the excep-
tion of one of which Lars Lundquist did not 
attend.

The work of the committee is governed 
by the instructions that constitute part of 
the Board’s rules of procedure. The issues 
covered by the committee included quar-
terly reports, the year-end accounts, audit 
work for the Group (external and internal) 
and investment proposals. In addition, the 
committee dealt with issues of internal con-
trol and assisted the Board by preparing 
the Board’s work to assure the quality of 
the Company’s financial reporting, evalua-
ted the work of the auditors and establis-
hed guidelines for services other than audits 
that are obtained from the Company’s audi-
tor. Because an election of auditors is sche-
duled at the Annual General Meeting 2008, 
the Audit Committee (without the presence 
of the Company’s auditors) also conducted 
a special evaluation of the auditors’ work 
during their term in order to prepare a re-
commendation to the Nomination Com-
mittee and the Board of Directors. The No-
mination Committee’s recommendation to 
the Annual General Meeting on the auditors 
was announced on December 20, 2007 
and will be presented in further detail in the 
notice of the Annual General Meeting.

The Audit Committee reports to the 
Board, which makes the final decisions. The 
Audit Committee met with the Company’s 
auditor five times during the year.

INVESTMENT COMMITTEE
Against the background of the significant 
increase in activity in the Purchased Debt 
service line in 2007, the Board’s Invest-
ment Committee has made itself available 
to quickly evaluate and decide on invest-
ments in written-off receivables in the range 
of EUR 8–20 M. Investments exceeding the 
upper limit must be approved by the Board 
in its entirety. For such investments, the In-

vestment Committee has served in an advi-
sory capacity to the Board. 

Since the Annual General Meeting 2007 
the Investment Committee has consisted 
of Lars Lundquist (Chairman), Matts Ek-
man, Lars Förberg and Lars Wollung. All four 
members – with the exception of Lars För-
berg, who is not independent in relation to 
the principal shareholders – are independent 
in relation to the Company, its management 
and principal shareholders. The Investment 
Committee reports to the Board.

The Investment Committee met twice 
during the year (once in 2006), at which all its 
members were present, with the exception of 
Matts Ekman at one of these meetings.

REMUNERATION COMMITTEE
The purpose of the Remuneration Commit-
tee is to evaluate the Group’s overall payroll 
structure, fixed and variable remuneration 
components, and other benefits to senior 
management and executives reporting 
directly to the President and CEO. Its duties 
also include the evaluation of the connec-
tion between performance and compensa-
tion, issues involving bonus and incentive 
programs, pensions, severance payments, 
etc. The Committee also assists the Board 
in drafting proposals for guidelines for 
remuneration for senior management that 
the Board presents to the Annual Gene-
ral Meeting. The Group strictly applies the 
grandfather principle.

Since the Annual General Meeting 2007 
the Remuneration Committee has consisted 
of Lars Lundquist (Chairman) and Lars För-
berg. Lars Förberg is not independent in 
relation to the principal shareholders. The 
Company’s Human Resources Director and, 
when necessary, the President, attend the 
committee’s meetings. In 2007 the commit-
tee met eleven times (three times the pre-
vious year) and discussed issues such as 
the framework of the year’s salary revision 
for senior executives, the principles for vari-
able compensation (i.e., levels, targets and 
outcomes), pensions and other issues men-
tioned above within the framework of the 
committee’s competence and duties. 

During the year the Committee especially 
focused on the Group’s current employee 
stock option program and on issues invol-
ving the structure of a new, long-term in-
centive program for the Group’s senior ex-
ecutives. A proposal will be presented to 
the Board of Directors in the spring 2008, 
which will then present it to the Annual 
General Meeting for resolution. All members 
were present at all meetings. The Remu-
neration Committee reports to the Board, 
which makes the final decisions.

ATTENDANCE AT BOARD MEETINGS SINCE THE AGM 2007
Matts 
Ekman 

Helen 
Fasth-Gillstedt

Lars 
Förberg

Ársæll 
Hafsteinsson

Bo 
Ingemarson

Lars 
Lundquist

Lars 
Wollung

April 25 X X X X X X X

July 25 X X X X X X X

September 4 X X X X X X X

October 19 X X X X X X X

November 7 X X X X X X X

November 13 0 X X 0 X X 0

November 29 X X X X X X X

X = Present 0 = Absent
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REMUNERATION PRINCIPLES 
FOR SENIOR MANAGEMENT
Prior to the Annual General Meeting 2007 
the Board presented for resolution a propo-
sal on the principles of compensation and 
other employment terms for the senior ma-
nagement in accordance with the provisions 
of the Companies Act on guidelines for com-
pensation for senior executives. The propo-
sal addressed the relationship between fixed 
and variable remuneration and the relation-
ship between performance and remunera-
tion, non-monetary benefits, issues related 
to pensions, dismissal and severance pay-
ments and how the Board deals with these 
issues. For further details on salaries and 
other remuneration for senior management, 
refer to Note 31 on page 62. The Board’s 
complete proposal for the principles of remu-
neration and other terms of employment for 
senior management for 2008 can be found 
in the Board of Directors’ report on page 35.

INCENTIVE PROGRAMS
For information on share-related compensa-
tion, refer to Note 32 on page 64.

GROUP MANAGEMENT TEAM
The Group Management Team (GMT) con-
sists of the President of the Parent Compa-
ny, the CFO, the Regional Managing Direc-
tors, the Group’s Director of the Purchased 
Debt service line and the Company’s General 
Counsel. As of autumn 2007 the Group’s 
Human Resources Director is also a member 
of the GMT. The GMT meets regularly to dis-
cuss economic and financial results, strate-
gic issues and Group-wide guidelines. These 
discussions, decisions and guidelines are 
also part of the control of financial reporting.

AUDITOR
The Annual General Meeting 2004 elected 
the accounting firm of KMPG Bohlins AB 
(KPMG) as auditor of Intrum Justitia AB with 
Authorized Public Accountant Carl Lindgren 
as Chief Auditor. The auditor was elected for 
a term ending at the conclusion of the Annual 
General Meeting 2008. The Nomination 
Committee’s proposal to reelect the current 
auditor was announced on December 20, 
2007 and will be further detailed in the notice 
of the Annual General Meeting. The Auditor 
is independent. In accordance with the deci-
sion of the Audit Committee, Intrum Justitia 
has consulted KPMG on tax and reporting 
issues unrelated to its auditing assignment. 
The size of the compensation paid to KMPG 
is indicated in Note 33 on page 64. KMPG is 
obligated as the auditor of Intrum Justitia to 
test its independence prior to every decision 
when providing independent advice to Intrum 
Justitia unrelated to its auditing assignment.

Corporate governance report

Michael Wolf, 44, President and 
Chief Executive Officer
Mr. Wolf assumed the duties of President and CEO 
on September 1, 2006. He most recently served as 
Executive Vice President and Head of the Europe and 
Latin America Division of Skandia. Mr. Wolf was Head 
of Skandia’s German division (1999–2001) and Chief 
Investment officer/Executive Finance Director (2002–
2003). In 1985–1998 he was an employee of SEB 
Merchant Banking, based in various locations inclu-
ding London and New York. Mr. Wolf holds a M.Sc. 
in Economics from Stockholm University. He is a 
Director of East Capital, but otherwise has no signifi-
cant assignments outside the company and holds no 
significant shareholdings or ownership interests in 
companies with which Intrum Justitia has important 
business relations.
No. of shares in Intrum Justitia AB: 15,800. 
No. of employee stock options: 60,000.
No. of call options: 300,000.

Thomas Feodoroff, 56, Regional Managing Director
Mr. Feodoroff has been employed by the company 
since 1978 and is the Regional Managing Director for 
Finland, Estonia, Latvia & Lithuania. Since March 
2007 he is also acting Regional Managing Director for 
Poland, the Czech Republic, Slovakia and Hungary. 
He studied at the Swedish School of Economics and 
Business Administration in Helsinki, Finland. 
No. of shares in Intrum Justitia AB: 422,387. 
No. of employee stock options: 0.

Monika Elling, 45, Chief Financial Officer
Ms. Elling assumed her duties in 2005. Before joining 
the Group, she was an analyst at Enskilda Securities in 
Stockholm, where she had been employed since 
1999. During the period 1987–1989 she was Financial 
Director at Sandvik Öberg, and in 1989–1992 she 
served as business controller with acting branch 
manager responsibility at Industor. From 1992 to 1994 
she was CFO and COO of Arrow Lock Group in the 
U.S., now part of the Assa Abloy Group. Between 
1994 and 1998 Ms. Elling worked for Securitas, mainly 
as manager of Cash Handling Services. She has a 
degree from the Stockholm School of Economics 
combined with MBA studies at McGill University in 
Montreal, Canada, as well as a mechanical engine-
ering degree from Teknikum Växjö. Elling was a 
Director of AB Lindex until year-end 2007.
No. of shares in Intrum Justitia AB: 62,400. 
No. of employee stock options: 120,000.
No. of call options: 100,000.

Pascal Labrue, 40, Regional Managing Director
Mr. Labrue has been an employee since 2000 and 
since February 2004 has served as Regional 
Managing Director for France, Italy, Spain & Portugal. 
He was previously employed by the CMS company 
B.I.L. Pascal Labrue graduated from ESC Bordeaux. 
No. of shares in Intrum Justitia AB: 119,713. 
No. of employee stock options: 120,000.

 

GROUP MANAGEMENT TEAM

Michael Wolf Monika Elling

Thomas Feodoroff Pascal Labrue
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Corporate governance report

Marcel van Es, 41, Regional Managing Director
Marcel van Es joined the company in 1988 and in 
2000 was given responsibility for operations in the 
Netherlands. Since 2005 he is Regional Managing 
Director for Belgium, Ireland, the Netherlands and the 
United Kingdom. He holds a B.Sc. in Economics from 
Hogeschool Rotterdam. 
No. of shares in Intrum Justitia AB: 0. 
No. of employee stock options: 120,000.

MITA RYRBÄCK REINEFJORD, 47, 
Human Resources Director
Ms. Ryrbäck Reinefjord joined the company in May 2007. 
Previously she had served as Human Resources Director 
at ORC Software. Earlier she worked as the Nordic head 
of human relations at Nordea Markets. Ryrbäck Reinefjord 
has a degree in Human Resources Management and 
Labour Relations from Uppsala University in 1985.
No. of shares in Intrum Justitia AB: 400
No. of employee stock options: 0

GROUP MANAGEMENT TEAM

Lennart Laurén Benno Oertig

Eva Kanyuk

Marcel van Es

Kari Kyllönen Mita Ryrbäck Reinefjord

Lennart Laurén, 50, Regional Managing Director
Mr. Laurén has been an employee at Intrum Justitia 
since 1998 and since September 2003 has served as 
Regional Managing Director for Denmark, Norway & 
Sweden as well as Iceland. He was active for many 
years in the Swedish banking sector, including as 
regional manager for SEB-Bolån during the 1990s. 
Lennart Laurén holds a Higher General Banking 
Certificate and has studied management accounting 
and tax law. 
No. of shares in Intrum Justitia AB: 423,339. 
No. of employee stock options: 0.

Eva Kanyuk, 37, General Counsel
Ms. Kanyuk has been employed as General Counsel 
of Intrum Justitia since 2005 and as Secretary of the 
Board of Directors since October 2006. She received 
an LL.D. from the School of Business, Economics 
and Law at Göteborg University in 1996. After court 
services at the Mölndal District Court in 1997–1998, 
Ms. Kanyuk worked at the law firm of Mannheimer 
Swartling in 1998–2005 and the law firm of Davis 
Polk and Wardwell in New York in 2003–2004. She 
was a member of the Swedish Bar Association from 
2002 to 2005 and is a Director of AB Trav och 
Galopp.
No. of shares in Intrum Justitia AB: 400. 
No. of employee stock options: 0.

Benno Oertig, 56, Regional Managing Director
Mr. Oertig has worked for the Intrum Justitia Group for 
over 30 years. He was founder of Creditcontrol Data 
AG, which was acquired by Intrum Justitia in 1992. 
During the period 1992–1994 Mr. Oertig was 
responsible for marketing, after which he became 
Regional Managing Director for Switzerland, Germany 
and Austria. Mr. Oertig is a member of Beirat in Schufa.
No. of shares in Intrum Justitia AB: 300,000. 
No. of employee stock options: 120,000.

Kari Kyllönen, 61, Director 
The head of the Purchased Debt service line, Mr. 
Kyllönen has been an employee of Intrum Justitia 
since 1996, after the acquisition of Tietoperintä Oy in 
Finland, where he was CEO since 1987. Prior to that 
he spent 15 years as an executive at Föreningsbanken 
i Finland AB. Kari Kyllönen has been responsible for 
Purchased Debt since 1999. He holds a M.Sc. from 
Tampere University. 
No. of shares in Intrum Justitia AB: 125,438 
No. of employee stock options: 50,000.

Changes in the Group Management Team
As of July 2007 the Human Resources Director is a member of 
the Group Management Team.

The indicated number of shares includes those held via 
companies and by family members as of December 31, 2007. 
During the year certain senior executives exercised their 
employee stock options as part of the program described in 
Note 32 on page 64.
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The Board of Directors’ report on 
internal control of financial reporting 
for the fiscal year 2007*.

In accordance with the provisions of the 
Companies Act and the Code, the Board is 
ultimately responsible for the internal control 
of financial reporting. The basis of internal 
control of financial reporting is comprised of 
the control environment with organization, 
decision-making channels, authorization 
and responsibilities documented and com-
municated in governing documents such as 
internal policies, guidelines, manuals and 
codes.

The main purpose of the internal control 
is to ensure that the Company’s objectives 
and strategies are followed and executed 
and that the interests of the shareholders 
and other stakeholders are protected. 
Internal control is also a means to ensure 
that the financial reporting is reliable and 
prepared in accordance with generally ac-
cepted accounting principles and to verify 
compliance with applicable laws and regu-
lations. Intrum Justitia follows the interna-
tional framework Internal Control – Integra-
ted Framework issued by the Committee of 
Sponsoring Organization of the Treadway 
Commission (COSO). The internal control 
is based on COSO and comprises risk as-
sessment, control activities, information and 
communication and monitoring. All of these 
steps help to verify the accuracy, thorough-
ness and reliability of the financial reporting 
and ensure compliance with implemented 
guidelines for financial reporting. Control of 
the quality of the financial reporting is ba-
sed on the below principal delegation of 
responsibilities, control routines and gover-
ning documents:

CONTROL OF REPORTING BY 
GROUP COMPANIES
The Intrum Justitia Group is organized in 
matrix form, where financial follow-up is 
made primarily by geographic region, and 
secondarily by service line. 

In the geographic regions, each coun-
try manager has a significant responsibi-
lity. The Parent Company exercises control, 
both through representation on the local 
company’s board and through the Parent 
Company’s business controllers and finan-
cial controllers, who monitor the operations 
of subsidiaries from various perspectives. 
Each controller is responsible for monitoring 
a number of countries. Each subsidiary files 
monthly accounts with an income state-
ment divided along service lines, a balance 
sheet, volume data. The accounts are con-
solidated at the Group level and included in 
a monthly report to the senior management 
and the Board. Consolidated accounts 
are prepared each month for internal use. 
Financial reporting is submitted in the form 
of figures in a Group-wide reporting sys-
tem and written comments according to a 
special template. Instructions and rules on 
written reports and figures can be found in 
Intrum Justitia’s handbook (see below). The 
results in the monthly accounts are com-
pared with the previous year and budgeted 
figures. Along with revenue and earnings, 
the indicators include the volume of new 
collection cases, the value of the existing 
caseload and collected amounts.

GROUP TREASURY
Management of financial risks such as inte-
rest rate risk, financing risk, liquidity risk and 
credit risk is handled by Group Treasury. 
Intrum Justitia’s finance policy contains  
rules on how financial activities are mana-

ged, how responsibilities are delegated, 
how financial risks are measured and identi-
fied, and when and how they can be mitiga-
ted or eliminated.

INTERNAL CONTROL
Intrum Justitia has been building up an 
internal control function since 2006. This 
function has initially focused on the compa-
nies’ accounting organizations. Each subsi-
diary reports the status of its controls twice 
a year in a number of processes that are 
important to the Group. In 2007 the form 
was expanded to include legal issues, inclu-
ding their internal legal structures and pro-
cesses. After submitting their report, each 
subsidiary was visited by an internal auditor 
to verify their replies. Based on these evalu-
ations, work has begun to alleviate the de-
ficiencies. After semiannual reporting, each 
company receives an action list from the 
internal auditors that follows up on current 
measures, agreed completion dates and re-
sponsible employees. The results are repor-
ted to the Group’s Audit Committee. In late 
2007 the Group established a function with 
the primary responsibility for the Group’s 
internal audits, including coordination of all 
internal control functions (Finance, HR, IT, 
Legal, Operational Excellence and Risk) and 
audits within Intrum Justitia. This function 
will be operational in 2008. In some countri-
es such as Norway, internal control has 
been upgraded through the appointment of 
a so-called conciliation officer responsible 
for the company’s compliance with the Nor-
wegian debt collection laws. An effort has 
also been made at a regional level, begin-
ning in Scandinavia, to plan for hiring regio-
nal compliance managers in 2008. Internal 
control issues will be discussed in 2008 at 
all subsidiary board meetings.

Report on internal control

* This report does not constitute part of the formal annual report 
and has not been reviewed by the Company’s auditors.

REPORT ON INTERNAL CONTROL
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FINANCE AND ACCOUNTING 
NETWORK
The subsidiaries’ accounting and financial 
managers are part of a network that meets 
regularly to exchange experiences and 
share knowledge. Conferences are held 
twice a year with the aim of maintaining a 
high level of quality in financial reporting by 
discussing issues concerning the Group’s 
accounting principles, examining the re-
quirements on internal control, improving 
quality and efficiency in processes and 
monitoring, and ensuring efficient sharing 
of knowledge within the Group. The par-
ticipants in the network are continuously 
working to achieve an increased coordina-
tion and possibilities to benchmark analysis 
models and evaluation of primarily business 
intelligence systems, development of vari-
ous key performance indications and profi-
tability by client.

COMMUNICATION WITH THE 
COMPANY’S AUDITOR
As an element in the audit, the auditor elec-
ted by the Annual General Meeting, KPMG 
Bohlins AB, also reviews a sample of con-
trols. KPMG reports on its findings and sug-
gests actions to the Audit Committee/Board 
of Intrum Justitia AB twice a year. Prior to 
these meetings, observations from audits 
of subsidiaries are presented to each local 
management group. These observations 
are acted upon and followed up in a sys-
tematic manner within each unit. The audi-
tor is regulary attending the meeting of the 
Audit Comittee.

IT AND MANUAL CONTROLS
Intrum Justitia’s financial reporting and risk 
management are also based on a num-
ber of control activities at various levels in 

companies and service lines. They are con-
ducted through both IT systems that sup-
port various operating processes and more 
conventionally designed manual controls to 
prevent, detect and correct errors and devi-
ations. Examples of manual controls include 
authorization routines and requirements for 
approval from superiors for verifications, as 
well as logbooks of transactions and chan-
ges in basic data. Emphasis is placed on 
solely including approved business transac-
tions in the financial reporting.

INTRUM JUSTITIA’S HANDBOOK
The Group also uses a handbook that sum-
marizes important internal policies, gover-
ning documents and regulations and that, 
among other things, describes Group-wide 
rules on business ethics, authorization 
and accounting. Included are the Board 
of Directors’ rules of procedure, accoun-
ting manual, information policy, finance 
policy, insider rules and authorization 
instructions. All financial reporting follows 
the handbook’s accounting, reporting and 
authorization instructions, which in turn 
are based on IFRS. The handbook’s rules 
are primarily based on the guidelines and 
rules laid down by the Company’s Board of 
Directors, the GMT and each responsible 
senior executive.

REPORT ON INTERNAL CONTROL
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Definitions

Average number of employees 
Average number of employees during the 
year, recalculated to full-time positions.

Beta 
Measure of the share price’s fluctuation in 
relation to the market as a whole, in the 
form of the OMX Stockholm Index, over the 
course of the year. Changes that precisely 
follow the index produce a beta of 1.0. A 
figure below 1.0 means that the changes 
in the share price have been smaller than 
those in the index.

Collection cases in stock
Total number of debt collection cases within 
the Credit Management lines at year-end.

Dilution
Theoretical impact of outstanding employee 
stock options on the number of shares and 
shareholders’ equity.

Dividend payout
Dividend as a percentage of net earnings 
for the year.

Earnings per share 
Net earnings for the year attributable to the 
Parent Company’s shareholders divided by 
the average number of shares during the 
year.

Equity/assets ratio 
Shareholders’ equity including minority 
interests as a percentage of total assets.

Gross collection value 
Total amount outstanding to collect on beh-
alf of clients on due date, including interest 
accrued prior to due date. Includes purcha-
sed debt but not penalty interest or fees.

Interest coverage ratio 
Earnings after financial items plus financial 
expense divided by financial expense.

Net debt 
Interest-bearing liabilities and pension provi-
sions less liquid funds and interest-bearing 
receivables.

Operating capital 
Sum of shareholders’ equity including mi-
nority interests, interest-bearing liabilities 
and pension provisions less liquid funds and 
interest-bearing receivables.

Operating cash flow per share 
Cash flow from ope-rating activities divided 
by the number of shares at year-end.

Operating earnings 
Earnings before net financial items and 
income tax.

Operating margin 
Operating earnings as a percentage of 
revenues.

P/E Price/earnings ratio 
Year-end share price divided by earnings 
per share before dilution.

P/S Price/sales ratio 
Year-end share price divided by sales per 
share.

Return on operating capital 
Operating earnings divided by average 
operating capital.

Return on shareholders’ equity 
Net earnings for the year attributable to the 
Parent Company’s shareholders as a per-
centage of average shareholders’ equity 
attributable to the Parent Company’s 
shareholders.

Revenues 
Variable collection commissions, fixed 
collection fees, debtor fees, guarantee 
commissions, subscription revenue and 
income from purchased debt operations.

Yield 
Dividend per share divided by the year-end 
share price.
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History

1923 Sven Göranson founds Intrum 
Justitia. 

1920s–1960s Intrum Justitia is founded 
and grows into the industry leader in Swe-
den. The focus is on collection services.

1970s A European expansion begins. 
Intrum Justitia becomes a leader in recei-
vables management with a focus on debt 
collection in the Nordic region.

1971 Bo Göransson acquires Intrum 
Justitia from his father. The company esta-
blishes operations in Switzerland, marking 
the start of an expansion throughout 
Europe over the next 20 years.

1980s The expansion continues, mainly 
through acquisitions of companies with 
local operations. In the mid-1980s the 
head office is moved from Stockholm to 
Amsterdam.

1990s Intrum Justitia’s share is listed on 
the London Stock Exchange. The Group’s 
service offering is developed and expanded 
to include a comprehensive range of CMS 
services. In the late 1990s Intrum Justitia is 
taken private with the aim of restructuring 
its operations.

1998 Operations are established in Poland. 
Acquisitions of Assu-Ré Credit Manage-
ment Services in Belgium and Inkasso und 
Finanzierungs AG in Switzerland. Synergy 
Ltd and the Industri Kapital. 

1997 Fund acquire 100 percent of Intrum 
Justitia through a public tender. The 
share is delisted from the London Stock 
Exchange.

2000 The review and restructuring begun in 
1998 continues. During the year an action 
program was launched in France, among 
other places. 

2001 Acquisition of Dun & Bradstreet’s 
European receivables management opera-
tions. During the year Intrum Justitia also 
acquired Vía Ejecutiva, with operations in 
Spain and Portugal.

2002 The Parent Company changes its 
domicile from the Netherlands Antilles 
to Sweden, moving its head office to 
Sweden as well. Intrum Justitia AB is listed 
on Stockholmsbörsen. Operations are 
established in Latvia. Acquisition of Stirling 
Park in Scotland. The acquisitions of Jean 
Riou Contentieux and Cofreco make Intrum 
Justitia the market leader in France.

2003 A cooperation agreement is signed 
with Goldman Sachs in the Purchased Debt 
service line. 

2004 Intrum Justitia’s European Payment 
Index shows that European payment habits 
are worsening. This is one of the biggest 
obstacles to growth for many companies in 
the EU.

2005 The Group initates an increase of its 
investments in Purchased Debt. A port
folio consisting of defaulted Spanish bank 
loans is acquired during the autumn. Acqui-
sition of the Slovakian collection company 
Creditexpress Slovakia, now Intrum Justitia 
Slovakia.

2006 Increased investments in the Purcha-
sed Debt service line, including through the 
acquisition of a large portfolio of written-off 
German bank loans.
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Information for shareholders

Annual General Meeting 2008
The Annual General Meeting of Intrum Justitia 
AB will be held on Thursday, April 10, 2008 
at 4:00 pm (CET) at World Trade Center, sec-
tion D, New York Hall, Klarabergsviadukten 
70, Stockholm, Sweden. A notice has been 
published in the Swedish daily press. The 
notice and other information released prior to 
the Annual General Meeting are available at 
www.intrum.com.

Dividend
The board of Directors proposes a dividend 
of SEK 3.25 (2.75) per share for fiscal year 
2007, corresponding to 55.5 percent of net 
earnings for the year. 

Financial report dates 2008
Annual General Meeting 	 April 10
Interim report January-March	 April 23
Interim report January-June	 July 22
Interim report January-September	 October
Year-end report 2008	 February 2009

Capital Markets Day 
Intrum Justitia annually arranges a Capital 
Markets Day for analysts, asset managers 
and journalists. For further information, see 
www.intrum.com.

Further information from Intrum Justitia
Financial reports are published in Swedish 
and English and can be ordered from In-
trum Justitia AB, Corporate Communications 
Department, SE-105 24 Stockholm, Sweden. 
The reports and other information from the 
company are published on the Group’s web-
site, www.intrum.com. 

Communication with shareholders, ana-
lysts and the media is a priority. A presen-
tation of Intrum Justitia’s results and opera-
tions is made for analysts and investors in 
Stockholm and London after the release of 
each interim report. In addition to these con-
tacts, representatives of the company meet 
current and potential shareholders on other 
occasions such as one-on-ones and meet-
ings with shareholder clubs. Please visit our 
website, www.intrum.com, for a general pre-
sentation of the Group as well as a detailed 
IR section with corporate governance docu-
ments, analysis tools, an insider list, etcetera. 
The Group also publishes a magazine for its 
stakeholders, Fair Pay Magazine, which pro-
vides information on developments in the 
CMS industry and at Intrum Justitia. The ma-
gazine can be ordered from the Corporate 
Communications Department.

Shareholder contact
Sophie Hammarskjöld, Communications 
manager, Tel: +46 8 546 10 203, 
e-mail: ir@intrum.com



Addresses

Intrum Justitia AB
Marcusplatsen 1A, Nacka
SE-105 24 Stockholm, Sweden
Tel +46 8 546 10 200
Fax +46 8 546 10 211
www.intrum.com
info@intrum.com

austria
Intrum Justitia Inkasso GmbH

Franz-Bröztner-Strasse
AT-5071 Salzburg, Austria
Tel +43 662 835 077
Fax +43 662 835 080
www.intrum.at

Belgium
Intrum NV

Martelaarslaan 53
B-9000 Ghent, Belgium
Tel +32 9 218 90 94
Fax +32 9 218 90 51
www.intrum.be

czech republic
Intrum Justitia s.r.o.

Rozmaryn Business Centre,
Delnická ulice 12
CZ-170 04 Prague 7
Holesovice, Czech Republic
Tel +420 2 667 93 500
Fax +420 2 667 93 511
www.intrum.cz

Denmark
Intrum Justitia A/S

Lyngbyvej 20
DK-2100 Copenhagen, Den-
mark
Tel +45 33 69 70 00
Fax +45 33 69 70 29
www.intrum.dk

Estonia
Intrum Justitia AS

Lastekodu 43
EE-10144 Tallinn, Estonia
Tel +372 6060 990
Fax +372 6060 991
www.intrum.ee

Finland
Intrum Justitia Oy

Box 47
FI-00811 Helsinki, Finland
Tel +358 9 229 111
Fax +358 9 2291 1911
www.intrum.fi

france
Intrum Justitia SAS

35 Rue Victorien Sardou
FR-69362 Lyon, France
Tel +33 4 7280 1414
Fax +33 4 7280 1415
www.intrum.fr

germany
Intrum Justitia Inkasso GmbH

Pallaswiesenstr. 180–182
DE-64293 Darmstadt, Germany
Tel +49 6151 816 0
Fax +49 6151 816 155
www.intrum.de

hungary
Intrum Justitia Kft

Pap Károly u. 4-6
HU-1139 Budapest, Hungary
Tel +36 1 459 9400
Fax +36 1 459 9560
www.intrum.hu

Iceland
Intrum á Íslandi ehf

Laugavegi 95-99
IS-101 Reykjavik, Iceland
Tel +354 440 0700
Fax +354 440 0701
www.intrum.is

Irland
Intrum Justitia Ireland Ltd

1st Floor, Block C
Ashtown Gate
IE-Dublin 15, Irland
Tel +353 869 2222
Fax +353 869 2244
www.intrum.ie

Italy
Intrum Justitia S.p.A.

Via dei Valtorta 48
IT-20127 Milan, Italy
Tel +39 02 288 701
Fax +39 02 288 70 411
www.intrum.it

Latvia
SIA Intrum Justitia

Box 811
LV-1010 Riga, Latvia
Tel +371 733 2877
Fax +371 733 1155
www.intrum.lv

Lithuania
Intrum Justitia UAB

A. Goštauto 40 A
LT-Vilnius 01112, Lithuania
Tel +370 5 249 0969
Fax +370 5 249 6633
www.intrum.lt

Netherlands
Intrum Justitia Nederland B.V.

Box 84096
NL-2508 AB Den Haag,
Netherlands
Tel +31 70 452 70 00
Fax +31 70 452 89 80
www.intrum.nl

Norway
Intrum Justitia AS

Box 6354 Etterstad
NO-0604 Oslo, Norway
Tel +47 23 17 10 00
Fax +47 23 17 10 20
www.intrum.no

Poland
Intrum Justitia Sp. z o.o.

Domaniewska str. 41
PL-02-672 Warsaw, Poland
Tel +48 22 576 66 66
Fax +48 22 576 66 67
www.intrum.pl

Portugal
Intrum Justitia Portugal Lda

Av. Duque D’Avila N° 185 4° D
PT-1050-082 Lisbon, Portugal
Tel +351 21 317 2200
Fax +351 21 317 2209
www.intrum.pt

Slovakia
Intrum Justitia Slovakia s.r.o.

P.O. Box 50
SK-810 00 Bratislava, Slovakia
Tel +421 2 32 16 32 16
Fax +421 2 32 16 32 80
www.intrum.sk

Spain
Intrum Justitia Ibérica S.A.U.

Juan Esplandiú 11–13
ES-28007 Madrid, Spain
Tel +34 91 423 4600
Fax +34 91 423 4601
www.intrum.es

Sweden
Intrum Justitia Sverige AB

105 24 Stockholm, Sweden
Tel +46 8 616 77 00
Fax +46 8 640 94 02
www.intrum.se

Switzerland
Intrum Justitia AG

Eschenstrasse 12
CH-8603 Schwerzenbach,
Switzerland
Tel +41 44 806 5656
Fax +41 44 806 5660
www.intrum.ch

united kingdom
Intrum Justitia Ltd

The Plaza
100 Old Hall Street
Liverpool
Merseyside L3 9QJ
United Kingdom
Tel +44 1514 727 155
Fax +44 1514 727 181
www.intrum.co.uk

Stirling Park LLP

24 St Enoch Square 2
Glasgow GI 4DB, Scotland
Tel +44 141 565 5765
Fax +44 141 565 5764
www.stirlingpark.co.uk
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