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Key Figures

• Sales of goods and services totalled ISK 14,332 million, down 4% YoY

• Income from activities abroad totalled ISK 4,485 million, or 31% of total income 

• EBITDA was ISK -62 million, or -0.4% of income

• Total assets at year-end 2009 were ISK 9,595 million

• Full-time equivalent positions at year-end were 602, decreasing by 96 YoY

• Net financial expense totalled ISK 667 million, as opposed to ISK 1,480 million in 2008
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Overall economic conditions and the operating environment for Icelandic companies 
were extremely poor during the year, as the Nýherji Group’s operating results show 
quite clearly. Demand contracted sharply due to reduced investments in equipment 
and software system installation. Sales dropped by dozens of percentage points in 
foreign currency terms, and technical experts’ projects related to installation and 
implementation of equipment and software shrank accordingly. Because of the tight 
conditions in the Icelandic economy, firms are keeping investments in new software 
licenses and system installation to a minimum, and related consultancy and other 
specialised projects have seen a significant downturn. This abrupt contraction in 2009 
made for an extremely difficult year and considerable operational losses.

 

From the Chairman of the Board and the CEO

2009 was a year of uncertainty in the Icelandic economy, with shrinking 
markets and difficulties in corporate operations. After the failure of Iceland’s 
banks and the Icelandic króna’s precipitous decline in Q4 2008, the currency 
rallied in early 2009 but then depreciated rapidly in mid-March and remained 
weak throughout the year. Because of this uncertainty, together with sudden 
changes in the business environment, it proved difficult to find a balance for 
Nýherji’s operations in 2009. 

Benedikt Jóhannesson, Chairman of the Board, and Thordur Sverrisson, CEO.
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F R O M  T H E  C H A I R M A N  O F  T H E  B O A R D  A N D  T H E  C E O

Streamlining and
operational changes

Substantial changes in the business 
model and overall organisational 
structure of the Nýherji Group were 
introduced in early October 2008. 
under the new business model, 
Nýherji is now the parent company 
of several subsidiaries, each of which 
specialises in service and solutions in 
clearly demarcated areas. Concurrent 
with these changes, which were 
fully implemented by year-end 2008, 
Nýherji took a number of measures 
in response to the economic collapse 
during the autumn.  

Among post-crisis measures were 
a 10% salary cut for all employees, 
effective 1 February 2009, a reduction 
in overtime, and cutbacks in incentive payments. The sudden contraction in projects 
necessitated a reduction in staffing, and the company was forced to lay off nearly 100 
employees during the year. At year-end 2009, Nýherji had 440 full-time employees in 
Iceland, as opposed to 537 at the beginning of the year and 543 before the banks 
collapsed in the fall of 2008. Thus the company’s staff shrank by 103 in just over a 
year. 

Operations were downsized or discontinued at a number of less profitable units,  
among them Applicon Solutions Ltd. in the uK, Applicon Solutions A/S in Denmark, 
and SimDex ehf. in Iceland. In addition, the operations at consultancy firm ParX ehf. 
were sold to PricewaterhouseCoopers hf., where ParX’s former consultants are now 
employed. 

For years, Nýherji has contributed over ISK 100m annually to software development, 
but these activities were scaled down sharply during the year. General operating 
expenses have been reduced drastically as well, and further cutbacks are in the offing, 
particularly in real estate expense. Concurrent with changes in focus and reduction of 
staff, changes were made in the organisation and operations of individual companies 
within the Nýherji Group, with the aim of boosting sales and service while improving 
cost-efficiency. As of year-end 2009, companies within the group had streamlined their 
cost structure and enhanced their competitive position.

The company’s operations have been located in 
Borgartún in Reykjavík for a number of years.
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The ground rules in a competitive market

The hardships facing Iceland’s economy have created unusual operating conditions, 
making it even more important that companies can trust that appropriate ground rules 
will be followed in the marketplace. 

During a sharp contraction like that in 2009, a large number 
of companies can become insolvent. In a normal market 
environment, such companies are either closed down, or they 
scale down their activities dramatically. under the conditions 
currently reigning in Iceland, however, the market principles 
pertaining to a shrinking supply of service have not held sway. 
The state-owned banks have taken over insolvent firms in a 
number of sectors, including several of the Nýherji Group’s 
competitors. In the information technology field, restructured 
companies have thus been enabled to engage in vigorous 
competition in the market in the shelter of the banks’ capital. 
Domestic companies within the Nýherji Group have been forced 
to function under such abnormal operating conditions. This has 
led to more aggressive cutbacks in staffing than were planned 

at the beginning of the year, owing to insufficient project status, especially among 
experts in software and technical services. 

The intervention of the banks has not only caused people to lose their jobs, but it 
has also caused the company to turn in a much poorer operating performance than it 
would have otherwise. Because reduced profits directly affect the company’s market 
value, it can be argued that the banks’ inappropriate circumvention of the ground rules 
of the marketplace has resulted indirectly in the seizure of shareholders’ holdings in the 
company. 

The importance of foreign operations

Nýherji commenced operations in foreign subsidiaries in 2005. By 2009, those 
operations accounted for a full one-third of the company’s total income. Applicon 
A/S in Denmark currently employs 83 members of staff. It has grown steadily and 
consistently turned a profit in all quarters, until Q4 2009. Applicon in Sweden has 45 
employees and is a profitable business. Operations at Dansupport A/S in Denmark have 
improved since 2008, although the company recorded a sizeable loss in 2009.
The information technology market contracted sharply in 2009, in both Denmark and 
Sweden, but experts forecast a change for the better in 2010, with a brighter outlook 
and more positive performance during the year. 

In spite of continuing uncertainty 
in the Icelandic economy, there are 
positive signs suggesting that 2010 

will see an acceptable operating 
performance, as it appears likely 

that several companies in the group, 
both in Iceland and abroad, will land 

a number of sizeable projects.
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The year’s operations have 
shown that Nýherji has a 
strong revenue base and 
benefits from steady demand 
for its staff members’ 
expertise, experience, and 
advice, which are the results 
of decades of development. 

Uncertainty remains, but outlook brightens

In spite of continuing uncertainty in the Icelandic economy, 
there are positive signs suggesting an acceptable operating 
performance in 2010, as it appears likely that several companies 
in the group, both in Iceland and abroad, will land a number of 
sizeable projects. The group’s operating position is stronger due 
to massive streamlining efforts. The year’s operations have shown 
that Nýherji has a strong revenue base and benefits from steady 
demand for its staff members’ expertise, experience, and advice, 
the results of decades of development. 
With the collapse of Iceland’s banks, the group’s domestic 
revenue base deteriorated, and with the depreciation of the 
ISK, its outstanding debt increased. As a result, the company is 
working closely with its commercial banks on debt restructuring 
in connection with a share capital increase. The company aims 
to raise its equity ratio to between 30% and 40% through a 
combination of measures to be concluded in Q2 2010. 

Benedikt Jóhannesson, Chairman of the Board
Thórdur Sverrisson, Chief Executive Officer
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At yeAr-end 2009, reykjAvík University begAn 
Using technologicAl eqUipment from sense 
in the clAssrooms And lectUre hAlls in its 
new bUilding. with A simple User interfAce 
And toUch screens, it is possible to boot the 
eqUipment, link to Any icon/logo, And control 
soUnd, lights, And cUrtAins. 
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In most product lines, sales were close to target levels in spite of exchange rate volatility 
and customers’ financing difficulties throughout the year. Sales of operational supplies 
exceeded expectations, although demand for communications and network equipment 
and office solutions contracted. Sales of IBM network servers and other centralised IBM 
equipment were in line with projections, although sales volumes contracted from the 
previous year. Sales of software solutions from IBM and Microsoft were satisfactory as well. 

Nýherji and IBM: a strong partnership

Nýherji bases its operations to a large extent on consultancy and sales of computers 
and other centralised hardware, which is an important link in the operation of 
information technology systems in Icelandic firms. Product offerings of centralised 
hardware and equipment include IBM BladeCenter, IBM System xSeries servers, IBM 
Power Systems, IBM System z mainframes, IBM System Storage, and reserve power 
supplies, refrigeration equipment, and storage racks from APC. 

IBM xSeries has a strong market share in Iceland. Nýherji consultants have in-depth 
experience and knowledge of xSeries systems, as they have installed and maintained 
most of the nation’s largest and most complex network servers. 

Power System is a server line from IBM that combines iSeries and pSeries computers 
and can run a wide range of software. Nýherji offers a broad selection of solutions for 
IBM Power Systems.

IBM’s System z mainframes feature a large performance range and high up-time, and 
are used for online and batch processing, as well as for back processing and services in 
Icelandic banks. 

IBM System Storage is the brand name for a range of data storage solutions from IBM, 
including disk solutions, back-up solutions, and IBM Storage software. 

Nýherji also offers reserve power supplies, refrigeration 
equipment and server racks from APC, and comprehensive 
solutions for computer and systems spaces. Nýherji experts 
offer integration of design, equipment, and computer space 
based on users’ needs, and they have years of experience in 
this area. 

Among other Nýherji partners are computer manufacturers 
Lenovo and Canon, with printing and office solutions, as 
well as Avaya and Polycom, which produce telephone and 
distance conference equipment. 

Increased product offerings for individual users

Nýherji broadened its range of solutions for individual users 
during the year and introduced IdeaPad, a new Lenovo 
portable computer intended for students and household 
users. Designed for light processing and data storage, 
IdeaPad computers have drawn attention for their innovative 
design. With the advent of the IdeaPad, Nýherji can offer an 

Nýherji hf. is the parent company of the group. It also provides technological 
consultancy and sells equipment and technical solutions from trusted manu-
facturers to its corporate customers. Nýherji’s product lines include computers 
and technological equipment for companies and individuals, including network 
servers, telephone systems, computers, software, printing solutions, and opera-
tional supplies offered through various subsidiaries. Nýherji was founded in 
1992. In 2009, the company had 45 full-time position equivalents, and the group 
had 641.

Nýherji hf.

Trusted partners

NÝHERJ I  HF .
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even broader selection of PC equipment to supplement the ThinkPad laptops and ThinkCentre desktop 
and tower computers from Lenovo, which have gained a foothold as powerful professional tools for 
Icelandic firms and university students. 

Online store a growing aspect of sales

A growing element in the company’s sales activities is the Nýherji online store, netverslun.is, which 
offers top-quality solutions for corporate and individual customers, as well as equipment from 
Nýherji’s subsidiary Sense ehf. Online store business increased steadily, largely thanks to the company’s 
marketing efforts, particularly the back-to-school campaign launched in the fall. using the online 
store is convenient and beneficial for customers, as netverslun.is is one of only two online stores in 
Iceland that meet statutory requirements for sale of electronic equipment, according to an Eu survey 
conducted in 2009 under the auspices of Iceland’s Consumer Agency. 

Robust sales and marketing for changing times

Nýherji’s sales and marketing efforts have reflected the changed conditions in Icelandic society. The 
importance of working closely with customers is continually increasing. This work is based in large 
part on direct interactions with customers, as well as on meetings and presentations of equipment and 
solutions from Nýherji and its subsidiaries. Among the main events of this type were a presentation of 
IBM Lotusphere; a Lotus Notes software solutions conference, held during the spring; a conference on 
IBM Tivoli solutions, IBM Power, System x (xSeries), and IBM Storage; and a conference on VMware 
virtualisation. All of these were held in collaboration with Skyggnir, a Nýherji subsidiary. One of the main 
objectives of the conferences was to present streamlining solutions to customers, as well as introducing 
the broad range services and products offered by the Nýherji Group and its subsidiaries.

In 2009, customers’ motto was “streamlining,” 
and the  company’s  conferences  and 
presentat ions ref lected th is  emphas is . 
Technological solutions that cut costs and 
enhance streamlining received particular 
attention at Nýherj i ’s Lotusphere 2009 
conference, held in March 2009 at Salurinn in 
Kópavogur. The presentation drew attention to 
a variety of possibilities enabling companies to 
slim down their operations, among them Lotus 
Sametime real-time chatting, which facilitates 
distance meetings in companies and saves data 
storage space. Another part of the presentation 
focused on Lotus Symphony, an open-source 
freeware office suite offering powerful word 
processing, spreadsheet and slide presentation 
capabilities. 

Even though streamlining is a theme of 
current importance, the future in information 
technology must not be forgotten. Nýherji gave 
its customers insight into the near future when a 
36-tonne technology truck from IBM came to the 

country in August. In the truck were future technological solutions from IBM, including 
IBM network servers, virtualisation solutions, and monitoring systems. Rack-mounted 
servers and blade servers from IBM, which Nýherji sells and for which it provides 
consultancy, were premiered as well. 

Customers’ needs at the forefront

Not only does Nýherji handle technological consultancy and equipment sales, it is also 
the parent company of a number of IT firms. In recent years, Nýherji has increased its 
market share in the IT market, both in Iceland and throughout the Nordic region. The 
aim with the Nýherji Group’s domestic units is to offer customers all of the IT solutions 
they need in once place while supporting the specialisation of individual units, with 
customers’ needs as a guidepost.
www.nyherji.is

In the main, sales were nearly in line with 
forecasts in most product lines. 
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rent A prent is An environment-friendly 
printing solUtion from skyggnir thAt 
enhAnces secUrity, redUces pAper Use, And 
cUts operAting expenses. emphAsis is plAced 
on centrAlised, Access-steered printing 
technology, thereby preventing dAtA from 
lying in pUblic view And redUcing the need for 
UnnecessAry Use of pAper.
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Skyggnir specialises in solutions that enhance reliability, 
reduce overall expense, and improve the properties 
of information systems. It also provides network 
and communications solutions that boost employee 
productivity and improve corporate service levels. 
TM Software ehf.’s managed services and Nýherji’s 
technological department merged and began operating 
under the Skyggnir name at the beginning of 2009, 
creating the largest technical and managed services 
company in Iceland. Merging two service organisations 
is always a complex process; therefore, the main 
focus of the merger was to ensure that the company 
would immediately be functional from a service and 
operational point of view. In addition, emphasis was 
placed on creating an organisational structure  with 
clear distribution of responsibility within the company 
and building up departments responsible for providing 
defined set of services and generating profit. Broadly 
speaking, all of the objectives related to the merger 
were achieved in 2009. The company’s annual customer 
survey showed that service improved and the overall 
level of customer satisfaction increased. During the 
year, Skyggnir has further strengthened its services by 
implementing a new service policy that specifies how 
service quality will be enhanced still further.

Operation of the country’s largest telephone system

The company’s uniqueness as a technical and managed service  provider is embodied 
in its broad range of services, in-depth expertise,and certified service processes. The 
company has received ISO 27001 information security certification, confirmed by the 
British Standard Institute (BSI) for the year 2009. Skyggnir received its first confirmed 
certification in the field in 2004 and is appraised annually by BSI representatives.

Many of Iceland’s largest firms and institutions trust Skyggnir for design, maintenance 
and operation of their IT systems. The company manages Icelandair’s entire information 
systems, as well as operating all network and IT systems  for the shipping company 
Eimskip.

A number of Icelandic municipalities are also customers of Skyggnir, including 
Seltjarnarnes, Mosfellsbaer, Fljótsdalshérað, and Fjarðabyggð. Skyggnir also  operates a 
variety of specialised systems for companies and institutions. It operates the telephone 
system for the Landspítali – university Hospital, which is the largest phone system in 

Skyggnir ehf. is a technical service and managed service company within the 
Nýherji Group. The company specialises in design, installation, maintenance, 
and operation of IT solutions. As the largest company in the Nýherji Group, 
Skyggnir had 182 full-time position equivalents in 2009. In 2009, the 
company recorded a loss attributable to a downturn in the sale of hardware 
and software, which has resulted in curtailed revenues from services such as 
design and installation.

Skyggnir ehf.

Some 10% of Iceland’s workforce 
is employed by firms and 

institutions that trust Skyggnir for 
all of their computer operations. 
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the country, serving both the hospital’s 5,000 employees and the 
thousands of people who make use of the hospital services. Some 
10% of Iceland’s workforce is employed by firms and institutions 
that trust Skyggnir for all of their computer operations. If customers 
that make use of the company’s specialised services are included 
as well, Skyggnir’s solutions are used by over 30% of the national 
workforce.

Demanding circumstances

Icelandic IT companies’ operating environment has undergone 
radical change. Market conditions are extremely demanding: sales 
are down, competitors are underbidding one another, competition 
is stiffer, the króna is weak, and financing costs for new managed 
solutions agreements have risen.

Imports of IT equipment contracted by over 50% due to the 
depreciation of the króna. A great number of customers postponed 
investments and attempted instead to extend the lifetime of older 
equipment. The contraction in sales volume had a direct effect 
on related services, such as design and installation; however, over 
time, the downturn in investment should increase demand for 
maintenance services.

In addition, government institutions have tried to cut the cost of 
operating IT services by concluding fewer service agreements and 
operating their own IT systems instead. As a result, technology and
managed solutions firms have been forced to cut back still further, 
even though they can, due to economy of scale and expert 
knowledge, reduce their customers’ IT operations costs by up to 30-
40%. Because of the contraction in sales of services and solutions, 
the company has had to adopt a wide range of streamlining measures. Staff has been 
reduced from 210 to 170 during the year, and new hiring is restricted. 

Opportunities on the horizon

Skyggnir’s fixed contractual revenues constituted some 68% of its total income and 
rose in ISK terms by about 11% during the year in spite of stiff competition, including 
underbidding from refinanced IT companies. Growth in Skyggnir’s operations centred 
on the sale of solutions providing customers with clear opportunities for streamlining, 
such as comprehensive operation of printing equipment, server virtualisation, and 
system utilities. Many mid-sized companies have increasingly chosen to outsource 
their computer operations, which in many instances can help firms and institutions 
to achieve significant cost-efficiencies. Outsourcing can also enhance the quality and 
security of service and add flexibility to operations. Skyggnir has developed a range 
of solutions for server virtualisation. These solutions enable customers to operate 
their IT systems more efficiently and easily, at lower cost. For years the company 
has collaborated closely with VMware, the world leader in virtualisation. Skyggnir 
is Iceland’s only certified VMware Consulting Partner. As a result, if customers in 
Iceland experience problems, VMware seeks Skyggnir’s assistance in resolving them. 
The company also foresees increased potential in its Rent a Prent printing services, an 
environment-friendly solution that also entails substantial reductions in firms’ annual 
printing costs 

www.skyggnir.is

subsIdIaRIEs

Skyggnir’s fixed contractual 
revenues accounted for 
some 68% of its total 
income. 

Meðal viðskiptavina

SeltjarnarneSBÆr
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Applicon in sweden And icelAnd hAve worked 
together to develop A softwAre solUtion 
cAlled petrA, which ensUres procedUrAl 
secUrity And monitoring of secUrities 
trAnsActions cArried oUt by employees of 
bAnks And government institUtions. the 
system AlreAdy hAs over 10,000 Users. 
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Applicon A/S in Denmark, the first Applicon company, was founded in 1998 and 
purchased by Nýherji in 2005. The aim with the purchase was to achieve synergy with 
a company in possession of extensive experience and create a Nordic firm for SAP 
business equipment. Applicon ehf. in Iceland was established 
that same year. Applicon in Sweden was founded in 2006 
and emphasises software sales and service, primarily to 
financial institutions. Established that same year was 
Applicon Solutions A/S in Denmark, which concentrates on 
the development and sales of smaller and standardised SAP 
solutions. At the beginning of 2008, Applicon in Sweden 
acquired Marquardt & Partners A/B in Stockholm. The 
purchase was in accordance with the policy of expanding 
Applicon’s service in the field of software solutions for 
financial companies in Northern Europe. 
The Applicon companies now operate offices in Copenhagen 
and Skanderborg in Denmark, in Stockholm and Göteborg in 
Sweden, and Reykjavík in Iceland, as well as a sales office in 
London. Some 70% of the companies’ turnover comes from 
Applicon in Denmark and Sweden. The companies run their 
operations on their own business premises, which are guided 
by each company’s home market. They also collaborate 
closely in following a global policy and achieving synergies 
in operations.

International co-operation strengthened through UK sales office

Applicon operates a sales office in the uK, whose main role is to bolster the companies’ 
co-operation on international projects, both within their home markets and outside 
them, not least in view of the contraction in the home markets in Iceland and Denmark. 
In 2009, projects outside the companies’ home markets were quite successful, and a 
number of consultants were involved. These include participation in the implementation 
of the SAP loan system for ING in Holland, in collaboration with IBM; and participation 
in the implementation for the SAP deposit system for Nationwide in England, in 
collaboration with SAP and with the participation of consultants from all of the 
Applicon companies. In connection with the Nationwide project, Applicon concluded 
an agreement with SAP in Germany concerning participation in the development of the 
newest generation of SAP commercial banking solutions. 
The group has implemented new procedures designed to maximise the utilisation of 
consultants on joint projects outside home markets. This collaboration extends to other 
firms within the Nýherji Group.

Promising outlook

It can be assumed that firms in the Applicon companies’ home markets will be 
increasingly interested in investing in new equipment and solutions in 2010. A number 
of new implementation projects for SAP and Calypso in Denmark, Sweden, and Iceland 
are also likely to materialise, with participation from all of the Applicon companies. 
Other new projects in collaboration with Applicon will be added, both within and 
outside defined home markets. There is growing emphasis on and benefit from close 
collaboration with the Applicon companies, especially as regards joint utilisation of 
expertise and cross-border sales of the companies’ services and solutions.

www.applicon.com

Applicon is a Nordic service and consultancy firm in the business software 
field, with emphasis on solutions from SAP, Calypso, and Microsoft. 
Applicon operates companies, two in Denmark, one in Sweden, and one in 
Iceland. It also operates a sales office in the uK. In 2009, the company had 
183 full-time position equivalents. 

Applicon’s activities

Trusted partners

subsIdIaRIEs
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At the beginning of 2009, Applicon was selected the best SAP collaborator in Denmark 
for 2008 for its sales and marketing efforts and its knowledge of SAP solutions. The 
choice was made from among all of SAP’s collaborators in Denmark. Applicon and SAP 
work closely on marketing campaigns, projects for customers, and licence sales. 

New projects for the public sector

The company returned excellent profits in the first half of the year, particularly due 
to projects from Lemvigh-Múller, DONG Energy, British American Tobacco, and the 
Danish physicians’ association Lægeforeningen. Lemvigh-Múller is one of Denmark’s 
largest steel and machinery wholesalers, with some 1,400 employees and operations 
in about 20 locations in Denmark. Collaboration with Lemvigh-Múller was important 
for Applicon because it demonstrated to the market the company’s ability to carry to 
completion an implementation project for a large company.

The project for the physicians’ association is part of the company’s strategy of placing 
increased emphasis on projects for non-governmental organisations and government 
institutions. The company is working on a new project for the physicians’ association in 

2010. Among other customers during the years are 
Danisco, British American Tobacco, Statens Serum 
Institut, Alectia, and the Copenhagen airport. 
Applicon was also selected as sales and service 
representative for the Statens og Kommunernes 
Indkøbs Service in Denmark. 

Increased focus on fixed contracts

There have been considerable difficulties in the 
Danish business environment, which have emerged 
in a general contraction among companies in 
the latter half of the year and postponement of 
projects. 

Applicon emphasises service and consultancy 
for a variety of sectors, as well as long-term 
collaboration, which is especially important in a 
very competitive market. Furthermore, Applicon 
participates in tendering long-term projects in 
order to attract new customers among larger 

companies with the aim of strengthening sales efforts and promoting awareness of the 
company. 

Product development with emphasis on customers’ needs

When business slowed down in the latter half of 2009, the company began stepping 
up SAP-related product development in preparation for the future, with the aim of 
examining the market’s needs for SAP solutions. New Business Process Management 

Applicon A/S in Denmark

Applicon A/S in Denmark emphasises SAP consultancy for a variety of 
sectors. The company also has extensive experience of development and 
implementation of SAP solutions and related products in Denmark. The 
company’s headquarters are in Frederiksberg in Copenhagen, but it also has 
offices in Skanderborg in Jutland. In 2009, the company had 84 full-time 
position equivalents.

Company customers
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and Business Analytics services were launched. Through such projects, new products 
have been developed, such as Period End Closing Tool for accounting period 
settlement, MOMS2010 for corporate VAT settlement, Role Management Service for 
set-up and maintenance of employee access to information systems, and a number of 
other pre-defined products and services. Preparation is underway to offer new products 
and services based on company experts’ broad-based expertise to the many Danish 
companies that use SAP software. Innovation has also been carried out in co-operation 
with Applicon customers, including the product Applishop, which was developed in 
2009. 

Outlook for increased growth in 2010

Analysts believe the Danish economy has hit bottom, and they project that GDP growth 
will be on the rise early next year. The sales outlook for the first quarter of 2010 is 
acceptable, and work on securing other projects from among several of the country’s 
largest firms and a variety of institutions is underway. The company also aims to offer 
new projects and services for the market, based on innovations from Applicon A/S 
employees.

www.applicon.dk

Applicon Solutions A/S
Applicon Solutions A/S has its offices in Frederiksberg. It focuses on selling 
prepared solutions based on standardised products such as SAP. The 
company’s performance was below expectations during the year, in part 

due to reduced sales of new SAP software licences. 

A large number of firms postponed investments in 
solutions and equipment during the year, and many of 
them have indicated the intention of launching delayed 
projects in 2010. 

The company placed increased emphasis on foreign 
sales – for example, in the uS, where significant sales 
milestones were reached with customers such as 
Alliance One International. The company also reached 
agreements with KMD and other companies, as well 
as working towards acquiring new customers and 
strengthening sales channels. Increased emphasis on 
the firm’s website generated a substantial rise in website 
traffic and queries. 

Applicon Solutions hopes that the development of the 
firm’s brand and products will generate business in 
2010. Long-term services now constitute some 20% of 
the company’s total earnings and are expected to grow 
further in 2010. Greater emphasis will be placed on the 
uS market, where firms have demonstrated increased 
interest in Applicon Solutions.

www.appliconsolutions.com
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Applicon Sweden places primary emphasis on selling solutions and services 
to banks and financial companies in the Nordic region. In 2009, the company 
had 45 full-time position equivalents.  

Applicon Sweden’s performance was in line with 
projections. The company’s revenues grew by about 
60%, and internal growth was over 40%. The 
company engaged 15 new employees for new projects 
in Sweden. Applicon Sweden collaborated successfully 
with many of the country’s leading financial firms, 
including Handelsbanken, which required a double 
team of Applicon consultants. De Lage Landen, 
which is owned by Rabo Bank, was the largest 
single customer. At Nordea, Applicon consultants 
participated in implementing solutions from Calypso, 
as well as other related projects. Swedbank is a new 
and growing customer as well. The Swedish car 
manufacturer Volvo implemented a SAP real estate 
administration system with Applicon’s assistance. The 
project involves a solution for Volvo Real Estate, which 
is part of the Volvo enterprise. In addition, Applicon 
handled maintenance of solutions and systems that it 
had developed for the Swedish financial firm SEB. 

The company also continued its projects for Alandsbanken, which took over a large 
part of Kaupþing’s operations in Sweden. With that transfer, six employees came from 
Kaupþing Sweden to Applicon and are now an important part of the experienced 
group of the company’s consultants for financial firms. Furthermore, new projects were 
negotiated with current customers such as Svensk Exportkredit, Folksam, and Brummer 
& Partners.

Development of proprietary solutions at the forefront

Applicon in Sweden has cultivated the development of its own solutions, including 
software called PeTra, which ensures procedural security and monitoring of securities 
transactions carried out by employees of banks and government institutions. The 
system already has over 10,000 users and is in use in Sweden and Denmark by several 
of the Nordic countries’ largest banks, including Nordea, SEB, Öhman, and Carnegie. 
It is offered in other locations as well, 
including Iceland. 

Continuing growth

The outlook for Sweden in 2010 is 
excellent, with continuing organic growth 
expected due to services provided to 
current customers. The outlook is also 
positive for service and sales of solutions 
related to investment banking and 
financing service operations. On the 
other hand, the prospects for service and 
sales of solutions related to commercial 
banking are less promising. Consequently, 
the company’s collaboration with other 
Applicon firms outside Sweden will play 
an important role in operations in 2010.
www.applicon.se

Applicon in Sweden

Customers

Applicon’s office in Stockholm. 
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Applicon ehf. in Iceland specialises in consultancy, service, and development 
of business solutions for SAP and Microsoft software. The company also 
develops solutions for entities in specific business sectors, such as financial 
companies, municipalities, and fisheries, as well as offering payroll and human 
resources software. Following a period of restructuring involving increased 
focus on projects abroad, the company returned 
a satisfactory operating performance towards 
the end of the year. Applicon in Iceland was 
established in 2005 and had 52 full-time position 
equivalents in 2009. 

Applicon’s role is to support its clients’ activities with 
standard yet flexible business software, professional 
consultancy, and top-quality service. 

The company’s operations changed radically in 2009. 
For years, a large share of its service revenues had 
been based on services rendered to Icelandic banking 
and financial firms, but the sudden contraction in 
the banking sector in the fall of 2008 changed the 
picture dramatically. After a long period of steady 
growth, Applicon was faced with shrinking demand. 
Business was difficult at the beginning of the year, 
and restructuring and cost-cutting followed quickly 
thereafter. 

Goal-directed marketing abroad 

New policy goals required clarification of the company’s role, mission, and objectives. 
Applicon placed growing emphasis on cultivating its trusted domestic customers but 
began systematic marketing abroad as well. It was forced to adapt swiftly to changed 
circumstances, work successfully with new partners, and adopt new procedures. 

Applicon’s experience with Iceland’s banks proved invaluable in these collaborative 
efforts. The company also benefited from the expertise and strong reputation of its sister 
companies, Applicon in Denmark and Applicon in Sweden. 

Among other foreign projects, Applicon participated in implementation of SAP banking 
software for the Dutch banking and insurance group ING, a job it carried out for IBM. 
Applicon worked for ING almost continuously throughout 2009, capitalising on its 
broad-based experience in working for banks and financial firms, particularly in the 
Nordic region. Applicon consultants also participated in implementing SAP solutions 
for Nationwide in the uK, and the company’s work for Nationwide grew and expanded 
as the year progressed. Another SAP project was the implementation of a real estate 
administration system for automobile manufacturer Volvo. 

Promising outlook 

Applicon bases its business model on service revenues from consultancy and sales 
revenues from the sale of software, both its own solutions and products from its 
partners. 
The company re-established equilibrium in its operations in 2009 and ended the year 
with quite satisfactory operating results. With several SAP implementation projects for 
new and large customers on the horizon, the company anticipates a relatively upbeat 
year in 2010.
www.applicon.is

Applicon ehf. in Iceland 

Our customers

KÓPAVOGSBÆR
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Klak - Innovation Centre is a growth company owned jointly by Nýherji and 
Reykjavík university (Ru).  The firm emphasises assisting entrepreneurs in 
founding companies and enabling start-up companies to grow and flourish.  
Klak operates Business Accelerator, a course of study enabling firms and 
individuals to obtain a diploma in innovation.

Business Accelerator - the fast track for new companies opened its doors in the fall of 2008 and 
graduated its first diploma recipients in 2009.  About 40 firms participated in the project last year, 
taking advantage of over 80 courses for entrepreneurs.  In 2009, Business Accelerator participated 
in shaping 20-30 new start-up companies.  Companies receiving a diploma from the programme in 
2009 were Gogoyoko, Trackwell, Clara, Fafu, Stjörnu-Oddi, Responsible Surfing, Íanda, Hafmynd and 
Ævintýri. Klak also offered its first Business Accelerator course for foreign students wishing to establish 
new companies.

Plans for expanded facilities for start-ups 

During the summer months, Klak steered a research project on start-up firms with a grant from the 
Icelandic research foundation Rannís.  It was the first research project aimed at Icelandic growth 
companies.  The company also operates Sprotaþing Íslands, whose main task is to promote investment 
in start-ups.  In recent years, Sprotaþing had held 10 conferences under the title Seed Forum Iceland, 
in collaboration with the international organisation Seed Forum International. It continued to build up 
an environment for Icelandic business angels and engaged three foreign lecturers during the year in 
support of that endeavour. 

On average, 20 firms had facilities leased from Klak, and its premises were fully utilised at the end 
of the year.  The company has plans to expand its facilities for start-ups in 2010 and to double the 
number of companies seeking its services. 

Klak was founded in 2000.  As a privately operated firm, it does not receive government support 
and is therefore one of only a handful of privately run innovation centres in Europe.  The company 
is also engaged in research and consultancy and is a key player in the business network for Icelandic 
entrepreneurs and start-up firms.

www.klak.is

Klak - Innovation Centre 

Vigor ehf. is a software company that develops and sells comprehensive 
business software and provides related specialised solutions for utility 
companies, municipalities, and other firms. Deteriorating operational condi-
tions among Vigor’s largest customers affected the company’s activities in 
the latter half of the year, and its business contracted by one-third YoY as a 
result. The company was established in 2001 and had 18 full-time position 
equivalents in 2009. 

Among the company’s solutions is Vigor Orka, a specialised information system for utility companies’ 
invoicing and accounting. Some 70% of Icelanders receive invoices from utility companies that use 
Vigor Orka. Vigor also offers ASP (application service provider) in collaboration with Skyggnir ehf. In 
2009, Vigor concluded a ASP contract with the energy company Orkubú Vestfjarða ohf., covering all of 
that company’s main business systems: Vigor ERP Business Solution, Vigor utilities Information System, 
Vigor Connection and Installation Systemand Vigor Payroll System. It also worked on an extensive 
project involving the development of a new payment and collections system for TM Insurance, as well 
as a variety of software projects for. Reykjavík Energy, Orkubú Vestfjarða, Borgun, and others. Vigor 
turned in satisfactory operating results in the first half of the year, but its performance. deteriorated as 
the year progressed. The company responded with streamlining measures, including the closure of its 
branch office in Súðavík, which employed three members of staff.
www.vigor.is

Vigor ehf.

subsIdIaRIEs
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TM Software ehf. is a software company specialising in web solutions, 
web portals, integration solutions, business intelligence, and customer 
relationship management (CRM). The company’s operations contracted as 
the year progressed, and it responded to the downturn in part with foreign 
projects and streamlining of operations. In 2009, the company had 57 full-
time position equivalents. 

TM Software bases its operations on two main areas of activity: value-added solutions 
for open-source software such as Java, Delphi, and IBM, on the one hand, and on 
Microsoft solutions such as .NET, SharePoint and CRM, on the other. The company 
possesses a wide range of expertise in software solutions and has one of the country’s 
largest groups of Microsoft and Java experts. Following organisational changes in the 
Nýherji Group in October 2008, the development of solutions based on Microsoft and 
IBM Software was transferred to TM Software. This changed further strengthened TM 
Software’s Microsoft and IBM knowledge. 

Positive turnaround at year-end

The changes in the Icelandic market have called for new focuses in TM Software’s 
operations. The contraction in project flow among the company’s largest customers, 
to include banks and financial companies, was more pronounced than projected. As a 
result, the company sought ways to offer its solutions abroad and to seek projects with 
foreign collaborators. In 2008, the company received about 2% of its revenues from 
foreign sources, but with penetration of new markets, foreign-generated revenues 
reached nearly one-fourth of total income in 2009. Due to foreign projects and general 
streamlining procedures, there was a positive turnaround in operations towards the 
end of the year. The increase in foreign projects was concentrated in group, web, and 

integration solutions. Among the company’s 
foreign customers is the association of 
physiotherapists in Denmark. Projects for the 
association were carried out in co-operation 
with the Danish software company INOPI. 
Also worth mentioning are projects for Nokia-
Siemens Networks and the software company 
VYRE in London. 

The company carried out an extensive project 
with the uN and Microsoft concerning the 
establishment of a Microsoft SharePoint 
web portal for development aid and rescue 
operations in emergency areas. The solution 
was developed for the uN Office for the Co-
ordination of Humanitarian Affairs (OCHA). The 
first project in connection with the solution, 
called OneResponse, was for the Mexican 
healthcare authorities in response to the 
swine flu outbreak in early 2009. Thereafter, 
Microsoft in the uS gave TM Software a special 
award for its work for the uN. 

TM Software ehf.

Trusted partners

Revenues from foreign projects accounted for 
one-fourth of total income during the year. 
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Among other projects are a web solution for the Swedish telecom firm TeliaSonera. 
The solution enables TeliaSonera customers to find instructions and answers related to 
the company’s service. It also includes a process for service representatives to handle 
queries from foreign customers. 

It involves time tagging software that has been developed as a supplement to the JIRA 
requisitioning and service system designed by Atlassian in Australia, a TM Software 
partner. 

TEMPO software is in use and being 
tested by a number of well-known 
foreign firms such as Deutsche Bank, 
Apple, Sony Europe, and America Online, 
as well as other foreign and domestic 
companies. 

Success in website design

TM Software has amassed extensive 
experience in website design and 
development and the set-up of web 
administration systems, and has taken on 
a number of such projects for domestic 
firms. Among them are the websites of 
Síminn, Icelandair, and Íslandspóstur, 
all of which won awards at the IceWeb 
conference held by SVEF, the Icelandic 
Web Association, in early 2009. Siminn.is 
was chosen as the best Icelandic website, 
as well as winning the top awards for 
appearance and interface. The site was set 
up in the VYRE web administration system 
from TM Software. Icelandair.is, which 
was named best sales and service website, 
was also set up using VYRE. Póstur.is won 
the award for best corporate website. 
It was designed and set up using the 
ContentXXL web administration system. 

Although the company has placed growing emphasis on the sale of solutions abroad, 
the majority of its revenues are generated in Iceland. Among domestic projects were 
development in SharePoint for the Icelandic Association of Search and Rescue (ICE-
SAR) and the National Commissioner of the Icelandic Police, and web and integration 
solutions for Icelandair. The company also continued developing Alma, an information 
system for TM Insurance’s pension insurance division. 

Dramatic changes in the corporate environment in Iceland have required that 
companies adapt to a new reality. A wealth of possibilities exists, both in Iceland 
and abroad, which TM Software has the opportunity to utilise, as the company has 
demonstrated its ambition and progressiveness. 
www.tmsoftware.is

TM Software has amassed extensive 
experience in website design and 
development. 
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EMR ehf. is a leading developer of software solutions for the healthcare 
sector. EMR’s solutions are used daily by thousands of employees from all of 
the country’s major healthcare centres, medical specialists, pharmacies, and 
a number of other entities. In 2009, the company had 20 full-time position 
equivalents. 

EMR’s main projects during the year were for the Ministry of Health and the National 
– university Hospital, where the company worked on streamlining efforts and the 
development of new units for the Saga medical records system.

Implementation of new Saga units

During the year, EMR and the Ministry of Health signed a contract for the installation 
and launch of new Saga units in all of the nation’s healthcare institutions. Installation 
and launching began with the Suðurnes Healthcare Centre in August, with the objective 
of completing installation in all of Iceland’s healthcare institutions in Q2 2010. The 
company worked towards the development of new Saga units in collaboration with 
the Landspítali – university Hospital. It also completed a job connecting all healthcare 
centres and pharmacies to the Hekla healthcare network during the year.
 
The use of electronic prescriptions has grown rapidly, and healthcare employees 
and patients have been very satisfied with the improved, streamlined service 
accompanying electronic transmission of prescriptions. At the end of the year, an 
agreement was concluded, enabling Saga users to send requests for pharmaceutical 
certificates electronically from Saga to the national medical insurance institution 
Sjúkratryggingar Íslands via the Hekla healthcare network. The innovation involves 
substantial streamlining, but it is estimated 
that Sjúkratryggingar Íslands will receive some 
80,000 written requests from Saga each year. 

N1H1 solutions for the national epidemiologist 

EMR developed a solution for the national 
epidemiologist  concerning automated 
monitoring of influenza-related diagnoses 
and solutions, which is the foundation of the 
epidemiologist’s surveillance of the spread of 
N1H1 (swine flu). The solution provides the 
epidemiologist with daily information on all 
influenza-related diagnoses and solutions carried 
out in the nation’s healthcare institutions. 

EMR’s position is acceptable, and the project flow 
outlook for 2010 is satisfactory. The company 
will continue working on projects in collaboration 
with the Ministry of Health, Landspítali – 
university Hospital, and other governmental 
entities. There are numerous opportunities 
for streamlining in the healthcare system with 
solutions from EMR, not least with electronic transmission over the Hekla healthcare network. 

EMR products: 

• Saga Electronic Patient Journal system
• Askja – statistics and reporting
• Hekla healthcare network
• Electronic prescription portal
• Medicore pharmaceuticals system for pharmacies
• Pharmacy pharmaceuticals system for hospitals

www.emr.is
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EMR ehf.
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Dansupport A/S is a Danish IT company that emphasises IT system 
infrastructure and telephone solutions for small and medium-sized 
companies. In 2009, the company had 37 full-time position equivalents. Its 
chief partners are IBM, Avaya, Cisco, Siemens, and Microsoft. The IT sector 
in Denmark underwent a sharp contraction last year, and Dansupport was 
forced to respond by cutting back on staff. The company was founded in 
1987 and became part of the Nýherji Group in 2007. 

Dansupport A/S emphasises IT system infrastructure and telephone solutions for small 
and medium-sized companies. 

 
Dansupport employs a group of consultants with extensive 
expertise and certification from a number of its partners. 
The company places primary emphasis on value-added 
solutions based on unified communications and IP telephone 
solutions that entail optimisation of IT and telephone systems. 
Dansupport’s main offices are in Odense, but its sales officers 
are in Kolding and Copenhagen. It has gained a foothold in the 
Danish market, particularly in Fyn and southern Jutland, where 
it has operated for more than 20 years. 

Important certifications

The Danish business climate sustained a sharp turndown in 
2009, and many companies in Denmark experienced its deepest 
contraction in years, which emerged in a general recession and 
a wave of insolvencies. The contraction affected Dansupport’s 
operating performance, but performance was better than 
in preceding years because the company had emphasised 
streamlining and reduction of operating expenses before 
the downturn took hold. The company also worked towards 
protecting and strengthening its position in the market and 
acquiring new contracts. 
 
During the year, Dansupport opened an online store with 
telephone support, computer equipment, and a range of 
technical equipment. The online store has strengthened the 
company as a reliable sales partner for such solutions in the 
corporate market. It also received certification during the year 
as an IBM, Avaya, Siemens, and Microsoft partner. These firms 
emphasise integrated communications and view Dansupport as 
an important partner in their work. 

Protecting its position

With streamlining and new sales and marketing options, 
Dansupport has managed to protect its position and prepare 
for the years to come. Growth is expected in the Danish IT 
sector in 2010. Growth can particularly be expected in mobile 
phone solutions, integrated communications, and virtualisation. 
The company intends to strengthen its position in hosting 
and managed services for small and medium-sized firms in 
collaboration with its sister company, Skyggnir. It places primary 
emphasis on consultancy and implementation of solutions from 
its main partners. 

                                      www.dansupport.dk

 

Dansupport A/S
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Viðja viðskiptaumsjón ehf.

Viðja viðskiptaumsjón ehf. handles centralised support services and operations 
for Nýherji hf. and the group’s Icelandic subsidiaries, with the aim of 
enhancing operational efficiency among the Nýherji companies. One of the 
company’s main projects for 2009 entailed developing procedures and IT 
system integration for the new Nýherji Group business model. In 2009, the 
company had 49 full-time position equivalents. 

Viðja’s operations can be divided into three categories: business process outsourcing, 
managed services, and general operations. Business Process Outsourcing is the name of the 
service provided by Viðja in the fields of finance, purchasing, human resources, and payroll 
accounting. The service is based on defined, performance-based processes, procedures, and 
SAP systems solutions that are co-ordinated within the Nýherji Group. Managed Services 
covers the operation of units that provide defined services such as telephone answering 
and reception, cafeteria services, and product distribution centre operation. Managed 
services are run according to defined service criteria, with efficiency as a guiding principle. 
General Operations involves the operation of housing, motor vehicles, technical equipment, 
outsourced services, and other aspects of business, with the aim of reducing financial 
obligations and expenditures. The company also works towards the unification of dissimilar 
systems into a single SAP system for financial administration, accounting and purchasing, 
payroll accounting, and human resources systems. 
 
110,000 invoices per year

With the Nýherji Group’s new business model 
for Iceland, which was developed following 
Nýherji’s purchase of TM Software ehf., the 
firm has begun adapting the companies’ various 
systems for project and business processes 
and co-ordinating a variety of services, such 
as financial and accounting services, human 
resources, payroll accounting, and purchasing 
and inventory. These projects were undertaken 
by Viðja, which commenced operation in early 
2009. Viðja’s tasks cover a broad range. Its 
finance division handles financial and accounting 
services for 14 Nýherji companies, in addition 
to five foreign firms in the Nýherji Group. 
Among its tasks are payment of invoices, 
accounting, collections, and settlement. For 
example, the division sends out some 110,000 
invoices per year. Viðja’s purchasing division 
handles procurement and transport for Nýherji, 
Sense, and Skyggnir, and communications 
with suppliers. These companies’ products 
are hosted at the Viðja distribution centre at 
Köllunarklettsvegur in Reykjavík. 

The company intends to continue to maximise operational streamlining and co-ordinate 
service objectives. 

Personnel services and payroll accounting handle a variety of projects in the field of 
payroll and human resources. Among the tasks is the co-ordination of all of the main 
payroll processing systems for the companies in the group. Viðja also handles a wide 
range of projects aimed at marketing and promotion for the Nýherji Group in Iceland. 

The year 2010 will be characterised by continuing development and redesign of processes 
and related staff training. 

The company intends to continue to 
maximise operational streamlining and 
co-ordinate service objectives. 
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Sense ehf. offers digital solutions for audio and video equipment.  The 
company operates in the corporate and individual markets, dividing its 
activities into three main divisions:  Sense Solutions, Sense Distribution, and 
Sense Retail. The company operates Sense Center and Sony Center in the 
Kringlan shopping mall.  Sales in the consumer market were excellent in 
2009, but sales of larger-scale solutions got off to a slow start and gained 
momentum as the year progressed.  In 2009, the company had 32 full-time 
position equivalents.

Sales of larger solutions and services grew as the year passed

Sense aims to be a leader in consultancy, design, integration, and 
distribution of digital solutions and equipment, through the operation 
of a strong service department, wholesale distribution, and professional 
retail sales.  The company aims to be the first choice of firms and 
individuals wishing to purchase digital equipment and solutions.

Growing sales throughout the year

Sales were generally slow at the beginning of the year, and it is clear that companies 
and institutions were postponing larger investments in view of the economic situation. 
As a result, Sense was forced to adapt its operations to changed circumstances.  Sales 
improved in the consumer products market as the year progressed and outstripped 
expectations by year-end.  Sense has held its market share in the consumer market, not 
least because the company offers known brand names and emphasises the provision of 
sound, strong service in its business with companies and individuals. 

Sense ehf.

Sales improved in the 
consumer products market 
as the year progressed and 

outstripped expectations by  
year-end.

Sense’s solutions in Reykjavík University´s new building.
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Sense’s Kringlan store.

Sales of larger solutions and services were slow at the outset but gained 
momentum during the year.  One of the company’s largest corporate projects was 
the installation of audio and visual solutions for Reykjavík university’s new building 
in Nauthólsvík.  The project is quite large in scale and will continue through 2010. 

Sense also acquired a number of projects abroad and sent technicians out on a 
range of jobs related to audio and graphic solutions.  It  worked closely with Vija 
in Norway in this field. The two companies steadily stepped up their collaboration 
and  plan to continue their work in 2010.  
 
Sense Center opens in Kringlan 

A number of changes were made in Sense’s operations after the Nýherji Group’s 
new business plan took effect at year-end 2008.  Nýherji’s graphic and audio 
solutions, its Canon consumer sales, and its Links operations were merged into 
a single company.  At the beginning of the year, measures were taken to cut 
operating costs and achieve streamlining by merging units. Those measures were 
very successful.  All of Sense’s office operations were merged into a single location 
at Hlíðasmári in Kópavogur.  Furthermore, Sense’s warehouse was merged with 
the Nýherji warehouse in Köllunarklettsvegur.  The company bolstered its service in 
Kringlan during the year with the opening of the Sense Center, where it also runs 
the Sony Center store.  At the same time, the retail store in Hlíðasmári was closed. 
Distribution of electronic equipment to resale agents and through the company’s 
own retail stores was successful during the year. The company further 
strengthened its relationships with resellers in regional Iceland and has maintained 
its close relationship with resellers in the greater Reykjavík area. 

www.sense.is

subsIdIaRIEs

Trusted partners
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the indUstriAl innovAtion centre klAk ehf. is 
A growth compAny thAt emphAsises Assisting 
entrepreneUrs in foUnding compAnies And 
enAbling stArt-Ups to grow And floUrish. 
klAk rUns bUsiness AccelerAtor. some 
40 compAnies pArticipAted in bUsiness 
AccelerAtor projects in 2009. 
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Nýherji in the community
One of the Nýherji Group’s main objectives revolves around applying knowledge to 
innovation and progress in company operations. The group has long placed primary 
emphasis on furthering innovation in business, including involvement in the Klak industrial 
innovation centre, which was founded by Nýherji in 2000. 

Klak is a socially oriented growth company whose role is to create and disseminate knowledge to start-
ups and ensure that entrepreneurs and growth companies have a network to boost their chances of 
success. Klak offers start-up firms courses of study, assistance, facilities, and access to Sprotaþing, a 
venue for promoting investment in young companies. 

Klak founded Business Accelerator for new companies in 2008, in collaboration with Reykjavík 
university. In one year, over 40 companies and over 80 entrepreneurs participated in Business 
Accelerator for shorter or longer periods of time. Nearly 30 growth companies were founded in 
Business Accelerator in 2008-2009, and jobs were created for about 100 people. 

Awakening students’ interest in IT subjects

Nýherji has begun collaborating with the Computer Science Depart ment of Reykjavík university, 
which entails transferring know ledge and experience in IT from the business sector to students and 
to increase interest in and awareness of IT subjects. This was done through Nýherji’s participation in a 
computer programming competition among upper secondary schools, which has already established 
itself as one of the main programming competitions in the country. 

For the past few years, TM Software ehf., a subsidiary of Nýherji, has sponsored an annual programming 
competition among university students. The aim of the competition is to pique students’ interest in 
programming and IT in a broad 
sense, and to enable interested 
young people to gain practical 
experience on realistic projects 
before they enter the workforce. 

Awakening concerning safe 
internet use

A part of the Nýherji Group’s 
participation in social projects 
involves disseminating information 
and education on computer 
equipment and other solutions 
offered by the group. Nýherji 
has placed increased emphasis 
on sales and service of computer 
equipment for individuals and 
households with IdeaPad computers 
from Lenovo. Concurrently, the 
group has worked with SAFT, 
an awareness campaign on safe 
computer use by Icelandic children 
and youth. Nýherji has participated in a project involving SAFT, the SAFT Youth Council, and the national 
parent-school organisation Heimili og skóli, concerning the preparation of peer education materials on 
safe internet use for primary and upper secondary school students. The materials submitted include 
videos, educational units, posters, manuscripts, and dramatic materials or games that are useful for 
peer education in the nation’s primary schools. The projects are introduced on the international internet 
security day sponsored by SAFT, which emphasises educating internet users on how to handle materials 
and images received over the internet. 

Katrín Júlíusdóttir,- Minister of Industry; members of Klak; and students at the first graduation 
of start-up companies in Business Accelerator in December 2009. 

N Ý H E R J I  I N  T H E  C O M M u N I T Y
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Human resources
Human resources services for all of the Nýherji Group’s domestic firms are provided by 
the human resources department of Viðja viðskiptaumsjón ehf. The company’s full-time 
position equivalents in Iceland declined by 98 during the year, and the department’s work 
reflected both those changes and the work related to organisational changes within the 
companies. In 2009, the average number of employees was 475 in Iceland and 162 in the 
Nordic countries.

The company employed 538 members of staff in Iceland at the beginning of the year and 440 at year-
end, after reducing its staff by 98 full-time position equivalents during the year. Its foreign subsidiaries 
had 160 full-time position equivalents at the beginning of the year and 162 at year-end, an increase of 
two full-time positions. 

 
The Viðja human resources service handles integration and steering of personnel services for 
firms in the Nýherji Group, with emphasis on Iceland. The implementation of the group’s 
newest business model, together with organisational changes, called for multi-faceted projects 
and integration of procedures early in the year. Initially, the employee service department 
functioned as part of Viðja viðskiptaumsjón ehf. within the Nýherji Group, and thus found 
itself in a new role in providing support services for a greater number of companies than 
before. Viðja ehf. is responsible for joint support services for Nýherji and subsidiaries, and 
personnel services handles all projects in human resources and staffing affairs. 

 
Contraction in demand has required staffing cutbacks

Nýherji and its subsidiaries have had to respond to the sharp contraction in the market by cutting back 
on staff and reducing wage costs. In February, all salaries were cut by 10%, and staffing was reduced in 
stages during the year. Because the employees of various individual divisions of Nýherji and subsidiaries 
have a wealth of experience and expertise, the company has attempted to protect jobs to the maximum 
extent possible, and staff members have not been laid off unless project flow has made it unavoidable. 
If employees must be laid off, the company attempts to assist them in interviews with employment 
agencies and in other ways as well. The company hopes that, when demand returns to normal, it can 
again seek assistance from the many excellent employees it has been forced to part with. 

Active employee association

A single joint employee association, STAFN, serves all of Nýherji’s 
employees, and all of its subsidiaries run active staff clubs. STAFN 
holds larger joint entertainments such as the annual company 
party, which was held in the Valur athletic hall in the spring. 
The annual family day at the Húsdýragarður animal park was 
well attended in the fall, and all Nýherji employees attend the 
annual Stefnumót gathering, which marks the beginning of the 
fall season for all of the companies within the group. The staff 
clubs within each company in the group have held a variety of 
entertainments and other activities during the year, in order to 
strengthen the company spirit and enhance social cohesion. 
 
In addition, special interest groups are operated within the group, 
such as the Nýherji Golf Club, which holds a large number of 
golf tournaments for the company’s 80-some club members. The 
company also has a 60-member amateur photography club. 

Positive work environment

A workplace analysis carried out in November indicated that, in spite of substantial changes and a 
deep contraction, the workplace spirit is positive. Employee satisfaction measured 4.09 on a scale of 
5.0, which is quite a positive result, especially in such demanding times. The score means that about 
80% the company’s employees are satisfied or very satisfied in their jobs. It is also good to see that 
some 70% of the firm’s employees had a positive attitude and were ready to face further changes if 
necessary in the near future. As before, the group’s employees are its key to successful operations and 
superlative customer service. 

Employee satisfac tion 
measured 4.09 on a 
scale of 5.0, quite a 

positive result.

Nýherji´s Corporate Olympics. Members of  
staff compete in rope pulling.
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N Ý H E R J I ’ S  M A N A G E M E N T  A N D  C O R P O R A T E  G O V E R N A N C E

The tasks and focuses of the Nýherji Board of Directors emphasised how the Nýherji Group’s 
activities could be adapted to changed circumstances in the operational environment and 
the market. The group’s activities take place for the most part in its subsidiaries, and each 
subsidiary is responsible for operations in a given area. Over each Nýherji subsidiary is a 
three-member board. The CEO of Nýherji hf. usually chairs the boards of the subsidiaries 
and reports to the Nýherji Board on their activities. 

 
Corporate governance

The company’s Board of Directors adheres to the most recent version of the Guidelines on Corporate 
Governance, issued by the Iceland Chamber of Commerce, the OMX Nordic Exchange in Iceland, and 
the Confederation of Icelandic Employers in June 2009. During the year, an Auditing Committee was 
appointed in accordance with rules of procedure. 

The objectives of the Guidelines include the following: 
• Promoting sound corporate governance practises in Iceland.
• Enabling board members and company managers to fulfil their responsibilities, thereby enabling 

them to promote the growth and success of the companies they are entrusted with managing. 
• Enhancing trust in companies and business activities in general. 
• Fostering trust between investors and managers. 
• Bolstering the competitive position of the Icelandic economy by bringing Icelandic corporate 

governance into line with prevailing practises in neighbouring countries. 
• Building investors’ awareness of Icelandic corporate governance practise when they evaluate their 

investment options. 
• Facilitating domestic firms’ access to capital in Iceland and abroad. 

Nýherji’s Management and Corporate Governance

Nýherji´s Board of Directors: Guðmundur Jóh. Jónsson, Board Member; Árni Vilhjálmsson, Vice-chairman; Benedikt 
Jóhannesson; Chairman and Jafet S. Ólafsson, alternate.
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Nýherji hf. Board of Directors

Between shareholders’ meetings, the Nýherji Board of Directors has the final authority in matters 
relating to the company. The Board determines the policy of the Nýherji Group and carefully monitors 
all of its operations, sets policy and organisational structure, and ensures that activities are generally 
in good order. In particular, it shall ensure that there is adequate monitoring of both company 
bookkeeping and the allocation of company funds. The Board comprises three members and one 
alternate member who are elected at the Annual General Meeting (AGM) for a term of one year at a 
time. Those intending to declare their candidacy for the Board must notify the Board in writing at least 
seven days before the AGM. Only persons who have declared their candidacy in this way are eligible 
for election to the Board. 

The Chairman of the Board calls Board meetings and presides over them. Meetings shall be held 
whenever the Chairman considers it necessary. Furthermore, the Chairman is obliged to call a Board 
meeting at the demand of any Board member or the CEO. As a result, Nýherji Board meetings are 
only deemed lawful if three Board members or two members and an alternate are in attendance. 
The boards of subsidiaries generally comprise three members. Board members allocate tasks among 
themselves. They are responsible for the operations of subsidiaries within the operational framework 
and authorisation provided by the Nýherji hf. Board. 

CEO’s role

The Nýherji hf. CEO is appointed by the Board and is responsible for the day-to-day operations, in 
accordance with the policy and decisions of the Board. It is the CEO’s role to ensure that the operations 
of the firm and its subsidiaries are in line with its Articles of Association and current legislation. 

Shareholders’ meetings

The final authority in matters relating to the company shall be in the hands of lawfully convened 
shareholders’ meetings. The AGM is to be held by the end of June each year. Shareholders’ meetings 
shall be held at the decision of the Board, or at the demand of the elected auditor or of shareholders 
controlling at least one-tenth of company share capital. A demand for a shareholders’ meeting must be 
made in writing, must specify the agenda, and must be called within the lawful deadline. Shareholders’ 
meetings shall be called by means of an advertisement in a newspaper or by some other verifiable 
means. According to the 17 December 2009 amendments to Act on Public Limited Companies, the 
AGM shall be called with three weeks’ notice, and the call to the meeting shall specify the agenda and 
the documents to be presented at the meeting. Each one-króna (ISK 1) share is entitled to one vote at 
the AGM.

Amendments to the Articles of Association

The company’s Articles of Association may only be amended at a lawfully convened shareholders’ 
meeting provided that the call to the meeting states explicitly what amendments are proposed and 
what they entail. Decisions are valid only if approved by a minimum of two-thirds of the votes cast, as 
well as the approval of shareholders controlling at least two-thirds of the share capital for which votes 
are cast at the shareholders, meeting.

Auditors

The company’s auditors are elected at the AGM for a term of one year. At the 2009 AGM, KPMG 
hf. was elected as the company’s auditor for that year. KPMG hf. is also the auditor for all of the 
company’s subsidiaries in Iceland. 

Risk management

Information on risk management can be found on page 52 of the Annual Accounts. 
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Applicon ehf.
Ingimar Guðjón

Bjarnason

TM Software ehf.
Ágúst Einarsson

Vigor ehf.
Sigurður

Bergsveinsson

EMR ehf.
Hákon Sigurhansson

Skyggnir ehf.
 Friðrik Þ. Snorrason

Sense ehf.
Erling Ásgeirsson

Viðja 
viðskiptaumsjón ehf.
Þorsteinn Þorsteinsson

Klak ehf.
Eyþór Ívar Jónsson

Nýherji hf.
Þórður Sverrisson

Denmark

Sweden

United 
Kingdom

Dansupport A/S
Kim Lave Nielsen

Ole S. Hemmingsen

Applicon
Solutions A/S

Applicon
Arne Nabseth

Applicon A/S
Martin Nørballe

Applicon Ltd.
Hinrik A. Hansen 

T H E  N Ý H E R J I  G R O u P

The Nýherji Group

Nýherji’s role is to create value for its customers through its employees’ 
knowledge of information technology, corporate operations, and customers’ 
needs. 

Main companies in the Nýherji Group in Iceland:

• Nýherji hf. Consultancy and sales of network services, storage solutions, software,
 computers, telephone systems, and related equipment.

• Skyggnir ehf. Optimisation of IT systems, integration of communications solutions,
 and managed services. 

• Sense ehf. Digital solutions, including audio and graphic equipment. 

• TM Software ehf. Extensive software development and systems integration.

• Applicon ehf. Business software, financial solutions, and specialised industrial solutions. 

• Viðja viðskiptaumsjón ehf. Outsourcing of business processes, support services
 for all of the companies in the group.
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the Applicon compAnies hAve developed A 
vAriety of sAp solUtions And hAve AdApted 
stAndArd solUtions for cUstomers. one 
of them is the i-bAnking internet bAnking 
solUtion, which cAn be Used As An informAtion 
And service web for compAnies. 
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HlutHaFaR

Shareholders
 
Nýherji hf. has been listed on the Iceland Stock Exchange, now the OMX 
Nordic Exchange in Iceland, since 1995, under the symbol NYHR. Active 
shares at the beginning of 2009 were 275 m.kr., and at year-end they 
totalled 276 m.kr. Nýherji shares were trading at ISK 20.0 at the beginning 
of the year and 10.0 at year-end. 

Nýherji Annual General Meeting 2009 

At Nýherji’s AGM, held on 6 February 2009, the following persons were appointed 
to the Board of Directors for the coming operational year: Benedikt Jóhannesson 
(chairman), Árni Vilhjálmsson (vice-chairman) and Guðmundur Jóh. Jónsson. It was 
agreed that the alternate board member would be Jafet S. Ólafsson.
 
It was also agreed to authorise the company to purchase its own shares according to 
Article 55 of the Act on Public Limited Companies, no. 2/1995, which stipulates that 
a company’s board of directors may purchase up to 10% of the nominal value of the 
company’s share capital; cf. Chapter VIII of the Act. The purchase price of the shares 
may not be more than 20% higher or lower than the last listed share price on the OMX 
Nordic Exchange in Iceland. The authorisation remains in effect for up to 18 months. 

Dividends

The Nýherji Board has followed the policy of paying one-third of profits to company 
shareholders in the form of a dividend. At the 6 February 2009 AGM, it was agreed, in 
consultation with creditors, to pay no dividend for the year 2008. 
The company has concluded purchase option agreements with several of the managers 
of the parent company and subsidiaries, authorising them to purchase shares in Nýherji 
hf. until 2010. The expenses generated by the agreements, which are calculated using 
the Black-Scholes method, are entered together with salaries and related expenses, and 
in an offsetting equity item.

Shareholder name Number of shares Percentage holding

Vænting hf. 79,857,172   28.5%
Áning-fjárfestingar ehf. 29,723,031   10.6%
Gildruklettar ehf. 20,581,725   7.4%
Straumur-Burðarás Fjárfestingarbanki hf. 15,902,553   5.7%
Fiskveiðahlutafélagið Venus hf. 14,032,816   5.0%
Benedikt Jóhannesson 12,384,363   4.4%
Benedikt Sveinsson 10,699,791   3.8%
Stafir lífeyrissjóður 10,333,333   3.7%
Lífeyrissjóður verzlunarmanna 9,000,000   3.2%
Den Danske Bank A/S 8,548,600   3.1%

Nýherji’s 10 largest shareholders as of 31 December 2009
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endorsement and Statement by the Board of  
directors and the managing director  

Operations in 2009

the Financial Statements include the Consolidated Financial Statements of nýherji hf. and its subsidiaries.  
the Group consists of 19 companies.

According to the Statement of Comprehensive Income, loss for the year amounted to ISK 1,361 million, but 
when foreign currency translation differences of foreign operations and revaluation of buildings is taken into 
consideration comprehensive loss for the year amounted to ISK 686 million. the presentation is in accordance 
with revised international financial reporting standard IAS 1 Presentation of Financial Statements (2007), which 
became effective as of 1 january 2009. Comparative information has been re-presented so that it also is in 
conformity with the revised standard. Since the change in accounting policy only impacts presentation aspects, 
there is no impact on earnings per share. Sales of goods and services amounted to ISK 14,332 million during the 
year.  According to the Balance Sheet, equity at year-end amounted to ISK 1,264 million.

the Group´s buildings were revalued to fair value as at 1 April 2009. the revaluation is based on estimation of 
independent valuers. the book value of the buildings was increased by ISK 814 million and the increase, net of 
ISK 146 million income tax, was posted as a special item in other comprehensive income.

At year-end 2009 the goodwill was tested for impairment. Impairment losses on goodwill of subsidiaries amounted 
to ISK 322 million and is expensed in profit and loss.

the Board of directors and management has entered into negotiations with its commercial banks on the 
refinancing of the company. It has been decided to work on financial restructuring of the Group in the near 
future. the management expects that the share capital will be increased soon and used to settle loans and 
borrowings, and the maturity of the loans and borrowings will be extended. the Board of directors will in the 
Annual General meeting at 19 February 2010 propose for authorisation to the Board to increase share capital by 
nominal value up to ISK 120 million.

Shareholders at year-end were 270 compared to 267 at the beginning of the year and increased by three during 
the year. two shareholders owned more than 10% of the Company’s outstanding share capital at year-end 2009.  
they are:

Vænting hf.  ............................................................................................................................ 28.5%
Áning-fjárfestingar ehf.  ........................................................................................................... 10.6%

the Board of directors proposes that no dividend will be paid to shareholders in 2010 on 2009 activities.  
Reference is made to the Statement of Changes in equity regarding information on changes in equity.

Share capital and Articles of Association

the share capital of the Company amounted to ISK 280 million at year-end. the Company owns treasury shares 
amounting to ISK 5 million. the entire share capital is of the same class listed on the Iceland Stock exchange. 
All shares confer the same rights. Share option agreements have been concluded with several managers of the 
Group, which enables them to purchase shares in the Company at the exercise price of 14 over a period of four 
years, given that they work for the Group during that time. Further information on the share option program is 
in note 21. the Board of directors has the right to purchase up to 10% of the nominal value of the shares of the 
Company, provided that the purchase price is not more than 20% higher or lower than the last quoted price in 
the Iceland Stock exchange. 

those who want to be candidates for the Board of directors of the Company have to notify the Board of 
directors in writing at least full seven days before the beginning of the Annual General meeting. the Company’s 
Articles of Association can only be amended with the approval of 2/3 of casted votes in a legal shareholders’ 
meeting, provided that the notification calling the meeting thoroughly informs on such amendment and what 
the amendment consists in.  
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Corporate governance  

the Board of directors of nýherji hf. emphasizes maintaining good management practices. the Board of directors 
has laid down comprehensive guidelines wherein the competence of the Board is defined and its scope of work 
vis-à-vis the managing director. these rules include i.e. rules regarding order at meetings, comprehensive rules 
on the competence of directors to participate in the discussion and decision of issues presented to the Board, 
rules on secrecy, rules on information disclosure by the managing director to the Board and other issues. the 
Company’s Board of directors determines the managing director’s terms of employment and meets regularly 
with the Company’s auditors. the board of directors has appointed an audit committee. All three members of 
the Board are independent of the Company according to a definition in Article 2.5 in Guidelines on Corporate 
Governance, issued in june 2009, by Iceland Chamber of Commerce, nasdaq omX Iceland hf. and Confederation 
of Icelandic employers.

Statement by the Board of Directors and the Managing Director  

the Annual Consolidated Financial Statements have been prepared in accordance with International Financial 
Reporting Standards (IFRSs) as adopted by the eU and additional Icelandic disclosure requirements for consolidated 
financial statements of listed companies.

According to our best knowledge it is our opinion that the annual consolidated financial statements give a true 
and fair view of the consolidated financial performance of the Group for the financial year 2009, its assets, 
liabilities and consolidated financial position as at 31 december 2009 and its consolidated cash flows for the 
financial year 2009.
 
Further, in our opinion the consolidated financial statements and the endorsement by the Board of directors and 
the managing director gives a fair view of the development and performance of the Group’s operations and its 
position and describes the principal risks and uncertainties faced by the Group.

the Board of directors and the managing director have today discussed the annual consolidated financial 
statements of nýherji hf. for the year 2009 and confirm them by means of their signatures. the Board of directors 
and the managing director recommend that the consolidated financial statements be approved at the annual 
general meeting of nýherji hf.

e n d o R S e m e n t  A n d  S t A t e m e n t  B Y  t h e  B o A R d  o F  d I R e C t o R S  A n d  t h e  m A n A G I n G  d I R e C t o R

Board of directors:

Reykjavík, 5 February 2010.

Benedikt jóhannesson, Chairman

Árni Vilhjálmsson Guðmundur j. jónsson

managing director:

Þórður Sverrisson
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To the Board of Directors and Shareholders of Nýherji hf.

We have audited the accompanying consolidated financial statements of nýherji hf. and its subsidiaries (the “Group”), 
which comprise the statement of financial position as at 31 december 2009, and the consolidated statement of 
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash flow for the 
year then ended, and a summary of significant accounting policies and other explanatory notes. 

Management’s Responsibility for the Financial Statements

management is responsible for the preparation and fair presentation of these consolidated financial statements 
in accordance with International Financial Reporting Standards as adopted by the eU. this responsibility includes: 
designing, implementing and maintaining internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatements, whether due to fraud or error; selecting and applying appropriate 
accounting policies; and making accounting estimates that are reasonable in the circumstances. 

Auditor’s Responsibility

our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted 
our audit in accordance with International Standards on Auditing. those standards require that we comply with 
relevant ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. the procedures selected depend on the auditor’s judgement, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness 
of accounting principles used and the reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion

In our opinion, the consolidated financial statements give a true and fair view of the consolidated  financial position of 
nýherji hf. as at 31 december, 2009, and of its consolidated financial performance and its consolidated cash flows for 
the year then ended in accordance with International Financial Reporting Standards as adopted by the eU. 

Emphasis of matter

Without qualifying our opinion, we draw attention to the fourth paragraph in note 2d to the consolidated financial 
statements, which describes the great uncertainty that has emerged in the Icelandic economy and its potential impact 
on the final outcome of the fair value of assets. Furthermore, we draw attention to note 19 to the consolidated 
financial statements, which states that the Company does not meet with the terms of loan agreements with credit 
institutions stating that should the equity ratio or eBItdA ratio go below a certain benchmark the loans could fall due. 
the Company’s management has entered into negotiations with credit institutions and in an agreement between the 
parties it is implied that the Company will work on financial restructuring in the near future.

Independent Auditor’s Report

KPmG hf.

Reykjavík, 5 February 2010

Sæmundur Valdimarsson
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 notes 2009 2008
   Re-presented*

Sales of goods and services  ............................................... 7 14.332.361  14.912.611
Cost of goods sold and cost of sold services  ......................  ( 6.355.377) ( 6.820.197)

Gross profit  ....................................................................  7.976.984  8.092.414 

other income  ...................................................................  7 14.182  23.256 
Salary and salary-related expenses  .....................................   8 (6.080.445) (5.952.442)
other operating expenses   ................................................  (1.972.928) (1.854.161)
depreciation  .....................................................................  13 (272.513) (250.337)
Impairment losses on goodwill  ..........................................  (322.281) 0 

Operating (loss) profit  ...................................................   (657.001)  58.730 
 
Finance income  ................................................................ 10 56.571  62.914 
Finance expenses  .............................................................. 10 ( 723.873) ( 1.543.083)
net finance expense  .........................................................  ( 667.302) ( 1.480.169)

Loss before income tax  ..................................................  (1.324.303) (1.421.439)

Income tax  .......................................................................  11 (36.949) 220.427 

Loss for the year  .............................................................  ( 1.361.252) ( 1.201.012)

Other comprehensive income:
Foreign currency translation differences for foreign operations .  8.100  429.527 
Revaluation of buildings  ....................................................  813.726  0 
Income tax on revaluation of buildings  ..............................  (146.471) 0 

Other comprehensive income for the year  ....................  675.355  429.527 

Total comprehensive loss for the year  ...........................  ( 685.897) ( 771.485)

Loss attributable to:
equity holders of the Parent Company  ...............................  ( 1.356.506) ( 1.201.249)
non-controlling interest  ....................................................  ( 4.746) 237 
loss for the year  ...............................................................  ( 1.361.252) ( 1.201.012)

Total comprehensive loss attributable to:
equity holders of the Parent Company  ...............................  ( 681.151) (778.880)
non-controlling interest  ....................................................  ( 4.746) 7.395 
total comprehensive loss for the year  ................................  ( 685.897) ( 771.485)

Loss per share:
Basic loss per share (ISK)  ................................................... 18 (4.93) (4.68)
diluted loss per share (ISK)  ................................................ 18 (4.92) (4.67)

* Change in presentation, see note 2e.

the notes on pages 45 - 71 are an integral part of these consolidated financial statements.

Consolidated Statement of Comprehensive Income



4 2
Amounts are in ISK thousand

ConSol IdAted F InAnCIAl  StAtementS oF  nýheRj I  hF .  2 0 0 9

Consolidated Statement of Financial Position

 notes 2009 2008
   Re-presented

Assets

Property and equipment  .....................................................  12 2.102.780  1.385.968 
Intangible assets  .................................................................  13 3.958.241  4.150.655 
deferred tax assets  .............................................................   20 94.172  242.323 
long-term notes  .................................................................   18.361  38.028 
 total non-current assets  6.173.554  5.816.974 

Inventories  .........................................................................   14 630.646  646.674 
trade and other receivables  ................................................   15 2.405.527  3.198.669 
Cash and cash equivalents  ..................................................   16 385.195  467.690 
 total current assets  3.421.368  4.313.033 

 Total assets  9.594.922  10.130.007 

Equity

Share capital   .....................................................................   274.956  275.706 
Share premium   ..................................................................   1.083.645  1.097.145 
Reserves  .............................................................................   1.139.073  464.330 
(Accumulated deficit) retained earnings   ..............................   (1.245.013) 104.820 
total equity attributable to equity holders of the Parent Company   1.252.661  1.942.001 
non-controlling interest  ......................................................   11.320  21.965 
 total equity 17 1.263.981  1.963.966 

Liabilities

loans and borrowings  ........................................................   19 1.523.003  2.669.106 
deferred tax liabilities ..........................................................   20 3.218  0 
 total non-current liabilities  1.526.221  2.669.106 

loans and borrowings  ........................................................   19 4.014.101  2.342.727 
Current tax liabilities  ...........................................................   0  16.222 
trade and other payables  ....................................................  22 2.790.619  3.137.986 
 total current liabilities  6.804.720  5.496.935 

 total liabilities  8.330.941  8.166.041 

 Total equity and liabilities  9.594.922  10.130.007 

the notes on pages  45 - 71 are an integral part of these consolidated financial statements.
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2008

equity at 1 january 2008  .............  225.635  153.266  29.361  1.341.450  1.749.712  14.249  1.763.961 

total recognised loss for the year     422.369  (1.201.249) (778.880) 7.395  (771.485)
Issue of new shares   ....................  45.000  941.313    986.313   986.313 
own shares acquired   .................  (3.934) (82.267)   (86.201)  (86.201)
own shares sold  .........................  9.005  184.833    193.838   193.838 
Stock options  ..............................    12.600   12.600   12.600 
transferred to retained earnings ..   (100.000)  100.000  0   0 
Sale of non-controlling interest  ...       321  321 
dividend, ISK 0.60 per share  .......     (135.381) (135.381)  (135.381)
equity at 31 december 2008 ........  275.706  1.097.145  464.330  104.820  1.942.001  21.965  1.963.966 

2009

equity at 1 january 2009  .............  275.706  1.097.145  464.330  104.820  1.942.001  21.965  1.963.966 

total recognised loss for the year     675.355  (1.356.506) (681.151) (4.746) (685.897)
Revaluation transferred  ...............    (6.673) 6.673  0   0 
own shares acquired   .................  (750) (13.500)   (14.250)  (14.250)
Stock options cost reversed   ........    (3.729)  (3.729)  (3.729)
Purchase of non-controlling  
     interest  ..................................       (5.899) (5.899)
own shares with put option  
     not exercised  .........................    9.790   9.790   9.790 
equity at 31 december 2009 ........  274.956  1.083.645  1.139.073  ( 1.245.013) 1.252.661  11.320  1.263.981 

the notes on pages 45 - 71 are an integral part of these consolidated financial statements.

Consolidated Statement of Changes in equity for the year 2009

Share
capital

Share
premium Reserves
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Consolidated Statement of Cash Flows for the year 2009

 notes 2009 2008

Cash flows from operating activities:
loss for the year   ....................................................................   (1,361,252) (1,201,012)
Adjustments for:
depreciation   ..........................................................................   13 272,513  250,337 
Impairment losses on goodwill  ................................................   322,281  0 
loss (gain) on sale of assets and fair value adjustments 
  of other companies  ...............................................................   347  (2,929)
net finance expense   ..............................................................   667,302  1,480,169 
Income tax   ............................................................................   36,949  (220,427)
   ( 61,860) 306,138 

Changes in operating assets and liabilities:
Inventories, decrease  ...........................................................   9,830  46,902 
trade and other receivables, decrease (increase)  ...................   482,125  (835,766)
trade and other payables, (decrease) increase  ......................    ( 249,095) 1,009,097 

 Changes in operating assets and liabilities  242,860  220,233 

Interest income received   ........................................................   56,571  61,235 
Interest expenses paid   ............................................................   (280,096) (431,956)
Income tax paid  ......................................................................   ( 16,222) ( 76,270)
 net cash (used in) provided by operating activities  ( 58,747) 79,380 

Cash flows from investing activities:
Investment in property and equipment   ...................................   12 (126,513) (281,890)
Proceeds from the sale of property and equipment   .................   3,018  3,706 
Acquisition of intangible assets  ...............................................  13 (45,469) 0 
Acquisition of subsidiaries, net cash acquired   .........................   0  (1,164,671)
long-term notes, change   .......................................................   19,667  (7,599)
 net cash used in investing activities  ( 149,297) ( 1,450,454)

Cash flows from financing activities:
Proceeds from issue of share capital   .......................................   0  636,457 
Repurchase of own shares   .....................................................   (14,250) (86,201)
Proceeds from sale of own shares   ..........................................   0  193,838 
dividend paid   ........................................................................   0  (135,381)
Repayment of long-term of borrowings   ..................................   (72,717) (430,126)
loans and borrowings, increase    ............................................   191,220  1,459,213 
 net cash provided by financing activities  104,253  1,637,800 

(Decrease) increase in cash and cash equivalents .................   (103,791) 266,726 

Effect of exchange rate fluctuations on cash held  ..............   21,296  83,082 

Cash and cash equivalents at beginning of the year  ..........   467,690  117,882 

Cash and cash equivalents at the end of the year ...............  16 385,195  467,690 

Investing and financing activities not affecting cash flows:
Acquisition of subsidiaries   ......................................................    0 (349,856)
Proceeds from issue of share capital    ......................................    0 349,856 

the notes on pages 45 - 71 are an integral part of these consolidated financial statements.



ConSol IdAted F InAnCIAl  StAtementS oF  nýheRj I  hF .  2 0 0 9

4 5
Amounts are in ISK thousand

n o t e S

1. Reporting entity 

“nýherji hf. (the “Company”) is a limited company domiciled in Iceland. the address of the Company’s registered office is 

Borgartún 37, Reykjavík. the consolidated financial statements of the Company as at and for the year ended 31 december 

2009 comprise the Company and its subsidiaries, together referred to as the “Group” and individually as “Group entities”. 

the Company´s aim is to provide its customers complete solutions in the fields of information technology with developing 

software, providing hardware and software, office equipment and technical service.

2. Basis of preparation

a. Statement of compliance

the consolidated financial statements have been prepared in accordance with International Financial Reporting Standards 

(IFRSs) as adopted by eU.

the financial statements were approved by the Board of directors on 5 February 2010.

b. Basis of measurement

the consolidated financial statements have been prepared on the historical cost basis except buildings are measured at 

revalued cost and financial instruments at fair value through profit or loss and derivative financial instruments are measured 

at fair value. the methods used to measure fair values are discussed further in note 4.

the management of nýherji hf. has been negotiating with its commercial banks since the Group breached covenants in 

loan agreements in the fourth quarter of 2008, as explained in note 19. the management of nýherji hf. is working with 

commercial banks on the refinancing of the Group and the management believes that agreements on the financing of the 

Group will be concluded soon and that the Company will continue as a going concern for the foreseeable future.

c. Functional and presentation currency

these consolidated financial statements are presented in Icelandic krónur (ISK), which is the Company’s functional currency. 

All financial information presented has been rounded to the nearest thousand.  

d. Use of estimates and judgements 

the preparation of financial statements in conformity with IFRSs requires management to make judgements, estimates and 

assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and 

expenses. Actual results may differ from these estimates. 

estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised 

in the period in which the estimates are revised and in any future periods affected.

Information about significant areas of estimation uncertainty in applying accounting policies that have the most significant 

effect on the amounts recognised in the financial statements is included in note 13 on measurement of the recoverable 

amounts of cash-generating units containing goodwill.

the determination of fair value is based on preconditions, which are dependent on the judgment of management on future 

events. Actual value can be different from this estimation. the current economic environment in Iceland poses a greater 

uncertainty on the actual value of the Group´s assets.

Subsidiaries‘ deferred tax assets amounting to ISK 168 million were expensed during the year due to uncertainty of 

utilisation. In addition to that, deferred tax assets amounting to ISK 27 million of subsidiaries tax loss was not recognised.

notes
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e. Changes in accounting policies 

the financial statements are prepared using the same accounting policies as the previous year except in the area of 

revaluation of building discussed below. the presentation of the financial statements has been changed in accordance with 

new rules concerning presentation of financial statements. 

the Group applies revised IAS 1, Presentation of Financial Statements (2007), which became effective as of 1 january 

2009. As a result, the Company presents in the statement of changes in equity all owner changes in equity, whereas all 

non-owner changes in equity are presented in the statement of comprehensive income. Comparative information has been 

re-presented so that it also is in conformity with the revised standard. Since the change in accounting policy only impacts 

presentation aspects, there is no impact on loss per share. 

the Group applies IFRS 8, Operating Segments, which became effective as of 1 january 2009. the Group presents a 

statement of segments based on internal reporting to managing director.  Implementation of the standard does not change 

the presentation of business segments. 

the Company’s buildings are as of 1 April 2009 recorded at a remeasured value which is the fair value on the day 

of remeasurement less accumulated depreciation. the revaluation is based on estimation of independent specialist. 

these assets will be remeasured regularly. Any increase in value arising on remeasurement will be recognised in other 

comprehensive income and presented in the revaluation reserve in equity, less income tax. depreciation on the remeasured 

value will be recorded through profit or loss. on disposal of these buildings, the part of the revaluation reserve which 

belongs to the asset will be transferred to retained earnings. the equivalent of depreciated revaluation each period is 

transferred to retained earnings. the useful life of Borgartun 37 was extended to 75 years parallel to the reassessment, 

whereas previously it was 50 years. other buildings are depreciated in 50 years. 

3. Significant accounting policies 

the accounting policies set out below have been applied consistently to all periods presented in these consolidated financial 

statements, and have been applied consistently by Group entities, except as explained in note 2e, on revaluation of 

buildings.

Certain comparative amounts have been reclassified to conform with the current year’s presentation.  

a. Basis of consolidation 

(i) Subsidiaries 

Subsidiaries are entities controlled by the Group. Control exists when the Group has the power to govern the financial and 

operating policies of an entity so as to obtain benefits from its activities. In assessing control, potential voting rights that 

currently are exercisable are taken into account. the financial statements of subsidiaries are included in the consolidated 

financial statements from the date that control commences until the date that control ceases. the accounting policies of 

subsidiaries have been changed when necessary to align them with the policies adopted by the Group. 

(ii) Transactions eliminated on consolidation 

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, 

are eliminated in preparing the consolidated financial statements. Unrealised losses are eliminated in the same way as 

unrealised gains, but only to the extent that there is no evidence of impairment. 

b. Foreign currency 

(i) Foreign currency transactions 

transactions in foreign currencies are translated to the respective functional currencies of Group entities at exchange rates 

at the dates of the transactions. monetary assets and liabilities denominated in foreign currencies at the reporting date are 

retranslated to the functional currency at the exchange rate at that date. non-monetary assets and liabilities denominated in 

foreign currencies that are measured at fair value are retranslated to the functional currency at the exchange rate at the date that 

the fair value was determined. Foreign currency differences arising on retranslation are recognised in profit or loss. 
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(ii) Foreign subsidiaries  

the assets and liabilities of foreign operations, including goodwill arising on acquisition, are translated to Icelandic krónur 

at exchange rates at the reporting date. the income and expenses of foreign operations are translated to Icelandic krónur 

at average exchange rates of the period. Foreign currency differences are recognised in other comprehensive income. 

When a foreign operation is disposed of, in part or in full, the relevant amount in the foreign currency translation reserve 

is transferred to profit or loss.

c. Financial instruments 

(i) Non-derivative financial instruments 

non-derivative financial instruments comprise investments in equity and debt securities, trade and other receivables, cash 

and cash equivalents, loans and borrowings, and trade and other payables.

non-derivative financial instruments are recognised initially at fair value plus, for instruments not at fair value through profit 

or loss, any directly attributable transaction costs. Subsequent to initial recognition non-derivative financial instruments are 

measured as described below.

Financial assets at fair value through profit or loss

An instrument is classified at fair value through profit or loss if it is held for trading or is designated as such upon initial 

recognition. Financial instruments are designated at fair value through profit or loss if the Group manages such investments 

and makes purchase and sale decisions based on their fair value. Financial instruments at fair value through profit or loss 

are measured at fair value, and changes therein are recognised in profit or loss. Any directly attributable transaction costs 

is expensed as incurred.

Held-to-maturity investments

If the Group has the positive intent and ability to hold debt securities to maturity, then they are classified as held-to-

maturity. held-to-maturity investments are measured at amortised cost using the effective interest method, less any 

impairment losses.

Loans and receivables

loans and receivables are financial assets with fixed or determinable payments that are not quoted in an active market. Such 

assets are recognised initially at fair value plus any directly attributable transaction costs. Subsequent to initial recognition 

loans and receivables are measured at amortised cost using the effective interest method, less any impairment losses. loans 

and receivables comprise long-term notes and trade and other receivables.

Cash and cash equivalents comprise cash balances and demand deposits. 

Accounting for finance income and expense is discussed in note 3(l).

Other financial instruments 

other non-derivative financial instruments are measured at amortised cost using the effective interest method, less any 

impairment losses.

(ii) Derivative financial instruments 

the Group holds derivative financial instruments to hedge its foreign currency risk exposures. derivatives are recognised 

initially at fair value. Subsequent to initial recognition, derivatives are measured at fair value, and changes therein are 

recognised in profit or loss as finance income or finance expenses.  

Economic hedges

hedge accounting is not applied to derivative financial instruments that economically hedge monetary assets and liabilities 

denominated in foreign currencies. Changes in the fair value of such derivatives are recognised in profit or loss as part of 

foreign currency gains and losses.

n o t e S
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(iii) Share capital 

Shares are classified as equity. Incremental costs directly attributable to the issue of shares and share options are recognised 

as a deduction from equity, net of income tax.

Repurchase of share capital (treasury shares) 

When share capital recognised as equity is repurchased, the amount of the consideration paid, which includes directly 

attributable costs, is recognised as a deduction from equity. When treasury shares are sold subsequently, the amount 

received is recognised as an increase in equity. 

Sale of own shares with put option 

When the Company sells own shares to its personnel and at the same time grants them put options, i.e. the right to sell 

the shares back to the Company in the future at the same price, the equity of the Company is not increased. equity will 

be increased by the selling amount if the put option will not be exercised. the nominal value of share capital and share 

premium is increased in accordance with the sale price and reserves are decreased in the same amount in the consolidated 

financial statements. Also, the amount is entered as a liability in the statement of financial position.

d. Property and equipment 

(i) Recognition and measurement 

Items of property and equipment are measured at cost or revalued cost less accumulated depreciation and accumulated 

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the asset.

When parts of an item of property and equipment have different useful lives, they are accounted for as separate items of 

property and equipment. 

Gains and losses on disposal of an item of property and equipment are determined by comparing the proceeds from 

disposal with the carrying amount of property and equipment and are recognised net within “other income” or “other 

operating expenses” in profit or loss. When revalued assets are sold the amounts in the revaluation reserve is transferred 

to retained earnings. 

(ii) Subsequent costs 

the cost of replacing part of an item of property and equipment is recognised in the carrying amount of the item if it is 

probable that the future economic benefits embodied within the part will flow to the Group and its cost can be measured 

reliably. the carrying amount of the replaced part is derecognised. the costs of the day-to-day servicing of property and 

equipment are recognised in profit or loss as incurred.

(iii) Depreciation 

depreciation is calculated over the depreciable amount, which is the cost or revalued cost of an asset, less its residual value. 

depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each part of an item of 

property and equipment. the estimated useful lives periods are as follows:

Buildings   .........................................................................................................................  50-75 years

Computer hardware   ........................................................................................................  4 years

equipment, fixtures and fittings   .......................................................................................  5-7 years

depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted if appropriate. the 

useful live of the building at Borgartún 37 was revised during the year and expected useful live increased from 50 to 75 years. 

Because of this, expensed depreciation is ISK 12 million less then it would have been with unchanged useful live.
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e. Intangible assets 

(i) Goodwill 

Goodwill arises on the acquisition of subsidiaries. 

Goodwill represents the excess of the cost of the acquisition over the Group’s interest in the net fair value of the identifiable 

assets, liabilities and contingent liabilities of the acquiree. When the excess is negative (negative goodwill), it is recognised 

immediately as income in profit or loss. 

(ii) Subsequent measurement 

Goodwill is measured at cost less accumulated impairment losses.  

(i) Other intangible assets 

other intangible assets that have finite useful lives are measured at cost less accumulated amortisation and accumulated 

impairment losses. Software is amortised over 2-10 years. 

Amortisation methods, useful lives and residual values are reviewed at each reporting date and adjusted if 

appropriate. 

f. Inventories 

Inventories are measured at the lower of cost and net realisable value. the cost of inventories is based on the first-in first-

out principle, and includes expenditure incurred in acquiring the inventories and other costs incurred in bringing them to 

their existing location and condition. net realisable value is the estimated selling price in the ordinary course of business, 

less the estimated selling expenses. 

g. Impairment  

Financial assets 

A financial asset, not carried at fair value through profit or loss, is assessed at each reporting date to determine whether 

there is any objective evidence that it is impaired. A financial asset is considered to be impaired if objective evidence 

indicates that one or more events have had a negative effect on the estimated future cash flows of that asset. 

An impairment loss in respect of a financial assets measured at amortised costs is calculated as the difference between its 

carrying amount, and the present value of the estimated future cash flows discounted at the original effective interest rate.  

An impairment loss in respect of an available-for-sale financial asset is calculated by reference to its fair value. Individually 

significant financial assets are tested for impairment on an individual basis. the remaining financial assets are assessed 

collectively in groups that share similar credit risk characteristics.

All impairment losses are recognised in profit or loss. 

An impairment loss is reversed if the reversal can be related objectively to an event occurring after the impairment loss was 

recognised. For financial assets measured at amortised cost the reversal is recognised in profit or loss. 

Non-financial assets 

the carrying amounts of the Group’s non-financial assets, other than inventories and deferred tax assets, are reviewed at 

each reporting date to determine whether there is any indication of impairment. If any such indication exists, then the asset’s 

recoverable amount is estimated. For goodwill the recoverable amount is estimated at each reporting date. 

the recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs to 

sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount 

rate that reflects current market assessments of the time value of money and the risks specific to the asset.  

n o t e S
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An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its estimated 

recoverable amount. A cash gererating unit is the smallest identifiable group af assets that generates cash inflows that 

are largely independent of the cash inflows from other assets or group of assets. Impairment losses recognised in respect 

of cash-generating units are allocated first to reduce the carrying amount of any goodwill allocated to the units and then 

to reduce the carrying amount of the other assets in the unit (group of units) on a pro rata basis. Impairment losses are 

recognised in profit or loss. 

An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses recognised in 

prior periods are assessed at each reporting date for any indications that the loss has decreased or no longer exists. An 

impairment loss is reversed if there has been a change in the estimates used to determine the recoverable amount. An 

impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that 

would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised. 

h. Employee benefits 

(i) Defined contribution plans 

A defined contribution plan is a post-employment benefit plan under which the Group pays fixed contributions into a 

separate entity and will have no legal or constructive obligation to pay further amounts. obligations for contributions 

to defined contribution pension plans are recognised as an employee benefit expense in profit or loss when they are 

due.  

(ii) Share-based payment transactions 

the grant date fair value of options granted to employees is recognised as an employee expense, with a corresponding 

increase in equity, over the period that the employees become unconditionally entitled to the options. the amount 

recognised as an expense is adjusted to reflect the actual number of share options that vest. 

i. Provisions 

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation that can 

be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation. 

Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market 

assessments of the time value of money and the risks specific to the liability. 

(i) Warranties 

A provision for warranties is recognised when the underlying products or services are sold. the provision is based on 

historical warranty data and a weighting of all possible outcomes against their associated probabilities. 

(ii) Onerous contracts 

A provision for onerous contract is recognised when the expected benefits to be derived by the Group from a contract are 

lower than the unavoidable cost of meeting its obligations under the contract. the provision is measured at the present 

value of the lower of the expected cost of terminating the contract and the expected net cost of continuing with the 

contract.  

j. Revenue 

(i) Goods and services sold 

Revenue from the sale of goods in the course of ordinary activities is measured at the fair value of the consideration 

received or receivable, net of returns and trade discounts. Revenue is recognised when the significant risks and rewards of 

ownership have been transferred to the buyer, recovery of the consideration is probable, the associated costs and possible 

return of goods can be estimated reliably and the amount of revenue can be measured reliably.

Revenue from services rendered is recognised in profit or loss in proportion to the stage of completion of the transaction 

at the reporting date. the stage of completion is assessed by reference to surveys of work performed. 
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(ii) Operating lease income 

operating lease income is recognised in profit or loss on a straight line bases over the term of the lease. 

k. Lease payments 

(i) Operating leases  

Payments made under operating leases are recognised in profit or loss on a straight-line basis over the term of the 

lease.  

l. Finance income and expenses 

Finance income comprises interest income on funds invested, including held-to-maturity investments, dividend income, 

changes in the fair value of financial assets at fair value through profit or loss, and foreign currency gains. Interest income 

is recognised as it accrues in profit or loss, using the effective interest method. dividend income is recognised in profit or 

loss on the date that the Group’s right to receive payment is established. 

Finance expenses comprise interest expense on borrowings, unwinding of the discount on provisions, changes in the fair 

value of financial assets at fair value through profit or loss, and foreign currency losses. All borrowing costs are recognised 

in profit or loss using the effective interest method.

Foreign currency gains and losses are reported on a net basis.

m. Income tax 

Income tax expense comprises current and deferred tax. Income tax expense is recognised in profit or loss except to the 

extent that it relates to items recognised directly in equity or other comprehensive income, in which case it is recognised 

there. 

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted 

at the reporting date, and any adjustment to tax payable in respect of previous years. 

deferred tax is recognised using the balance sheet method, providing for temporary differences between the carrying 

amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. deferred tax 

is not recognised for the following temporary differences:  differences relating to investments in subsidiaries. In addition, 

deferred tax is not recognised for taxable temporary differences arising on the initial recognition of goodwill which is not 

tax deductible.  deferred tax is measured at the tax rates that are expected to be applied to the temporary differences 

when they reverse, based on the laws that have been enacted or substantively enacted by the reporting date. deferred 

tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities and assets, and 

they relate to income taxes levied by the same tax authority on the same taxable entity, or on different tax entities, 

but they intend to settle current tax liabilities and assets on a net basis or their tax assets and liabilities will be realised 

simultaneously.  

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which 

the temporary difference can be utilised. deferred tax assets are reviewed at each reporting date and are reduced to the 

extent that it is no longer probable that the related tax benefit will be realised. 

n. Earnings per share 

the Group presents basic and diluted earnings per share (ePS) data for its ordinary shares. Basic ePS is calculated by dividing 

the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary 

shares outstanding during the period. diluted ePS is determined by adjusting the profit or loss attributable to ordinary 

shareholders and the weighted average number of ordinary shares outstanding for the effects of all dilutive potential 

ordinary shares, which comprise share options granted to employees. 

n o t e S
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o. Segment reporting

An operating segment is a distinguishable component of the Group that is engaged either in business activities from 

which it may earn revenue and incur expenses, including revenues and expenses that relate to transactions with any of the 

Group´s components. All operating segments´ operating results are reviewed regularly by the Group´s managing director 

to make decisions about resources to be allocated to the segment and its performance. 

Segment results, assets and liabilities include items directly attributable to a segment as well as those that can be allocated 

on a reasonable basis.

Segment capital expenditure is the total cost incurred during the period to acquire property and equipment, and intangible 

assets other than goodwill. 

Inter-segment pricing is determined on an arm’s length basis.

p. New standards and interpretations not yet adopted

the Group has applied all International Financial Reporting Standards, amendments to standards and interpretations 

that the eU has adopted at year-end 2009 and are relevant to its operations. the Group has not adopted standards, 

amendments to standards and interpretations that are not yet effective for the year ended 31 december 2009, but can be 

adopted earlier. the effect on the consolidated financial statements of the Group has not been evaluated, but in the future 

direct cost related to business combination will be expensed as incurred, in accordance with amended IFRS 3, Business 

Combinations.

4. Determination of fair values 

A number of the Group’s accounting policies and disclosures require the determination of fair value, for both financial and 

non-financial assets and liabilities. Fair values have been determined for measurement and / or disclosure purposes based 

on the following methods. When applicable, further information about the assumptions made in determining fair values is 

disclosed in the notes specific to that asset or liability. 

(i) Property and equipment 

the fair value of property and equipment recognised as a result of a business combination or revaluation is based on 

market values. the market value of property is the estimated amount for which a property could be exchanged on the 

date of valuation between a willing buyer and a willing seller in an arm’s length transaction. the market value of items of 

equipment, fixtures and fittings is based on the market prices for similar items. 

(ii) Intangible assets 

the fair value of  intangible assets is based on the discounted cash flows expected to be derived from the use of the 

assets. 

(iii) Investments in equity and debt securities 

the fair value of financial assets at fair value through profit or loss and held-to-maturity investments  is determined by 

reference to their estimated present value of future cash flows. 

(iv) Inventories 

the fair value of inventories acquired in a business combination is determined based on its estimated selling price in the 

ordinary course of business less the estimated costs of sale, and a reasonable profit margin based on the effort required 

to sell the inventories.
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(v) Trade and other receivables 

the fair value of trade and other receivables, which is determined for disclosure purposes, is estimated as the present value 

of future cash flows, discounted at the market rate of interest at the reporting date. 

(vi) Non-derivative financial liabilities 

Fair value of financial liabilities, which is determined for disclosure purposes, is calculated based on the present value of 

future principal and interest cash flows, discounted at the market rate of interest at the reporting date.  

(vii) Share-based payment transactions 

the fair value of employee stock options is measured using the Black-Scholes formula. measurement inputs include share 

price on measurement date, exercise price of the instrument, expected volatility, weighted average expected life of the 

instruments, expected dividends, and the risk-free interest rate, based on government bonds.

5. Financial risk management 

 Overview 

the Group has exposure to the following risks from its use of financial instruments:

• credit risk

• liquidity risk

• market risk

• operational risk. 

this note presents information about the Group’s exposure to each of the above risks, the Group’s objectives, policies and 

processes for measuring and managing risk, and the Group’s management of capital. Further quantitative disclosures are 

included throughout these consolidated financial statements. 

the Group’s risk management policies are established to identify and analyse the risks faced by the Group, to set 

appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and systems 

are reviewed regularly to reflect changes in market conditions and the Group’s activities. the Group, through its training 

and management standards and procedures, aims to develop a disciplined and constructive control environment in which 

all employees understand their roles and obligations. 

Credit risk 

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its 

contractual obligations, and arises principally from the Group’s receivables from customers. 

Trade and other receivables 

the Group’s exposure to credit risk is influenced mainly by the financial position and operations of each customer. the 

industry and location in which customers operate, has less of an influence on credit risk. Approximately 22% (2008: 21%) 

of the Group’s revenue is attributable to sales transactions with its five biggest customers.  

the Group has established a credit policy under which each new customer is analysed individually for creditworthiness 

before the Group’s standard payment terms and conditions are offered. the Group’s review includes external ratings and 

purchase limits are established for each customer.

n o t e S
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most of the Group’s customers have been transacting with the Group for many years, and losses have been immaterial in 

proportion to turnover. In monitoring customer credit risk, aging profile and financial position of the individual customer 

is watched. trade and other receivables relate mainly to the Group’s wholesale customers and companies. Customers that 

are graded as high risk or have used their purchase limits either have to pay down their debts or get permission from the 

finance department to conduct further business with the Group.

Goods are sometimes sold subject to retention of title clauses, so that in the event of non-payment the Group may have a 

secured claim. the Group does in most cases not require collateral in respect of trade and other receivables.

the Group establishes an allowance for impairment that represents its estimate of incurred losses in respect of trade and 

other receivables and investments. the main components of this allowance are a specific loss component that relates to 

individually significant exposures, and a collective loss component established for groups of similar assets in respect of 

losses that have been incurred but not yet identified. the collective loss allowance is determined based on historical data 

of payment statistics for similar financial assets. 

Guarantees  

the Group’s policy is to provide financial guarantees only to its subsidiaries. At 31 december 2009 guarantees amounted 

to ISK 470 million  (2008: ISK 1,457 million). 

Liquidity risk 

liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. the Group’s 

approach to managing liquidity is to ensure that it will always have sufficient liquidity to meet its liabilities when due and 

not risking damage to the Group’s reputation. 

the Group maintains lines of credit with three Icelandic commercial banks.  the credit lines amount for up to ISK 175 

million (2008: ISK 1,645 million). 

Market risk 

market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will 

affect the Group’s income or the value of its holdings of financial instruments. the objective of market risk management 

is to manage and control market risk exposures within acceptable parameters, while optimising the return. 

Currency risk 

the Group is exposed to currency risk on purchases and borrowings that are denominated in a currency other than 

the respective functional currencies of Group entities, primarily the Icelandic krona (ISK) and danish krona (dKK). the 

currencies in which these transactions primarily are denominated are dKK and euro (eUR). 

normally the Group does not hedge its estimated foreign currency exposure, but certain big transactions are hedged with 

forward exchange contracts for short periods. 

the Group´s borrowings denominated in foreign currencies, especially in dKK, euro and USd, proposes currency risk which 

is not hedged.  Interest rates on these borrowings are usually much lower than on borrowings by the Parent Company 

denominated in Icelandic krona. 

the Group’s investment in its danish subsidiary is financed by a dKK-denominated secured bank loan. 
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Interest rate risk

the Group´s borrowings are all on a floating rate basis.  

Other market price risk

other market price risk is limited, as the Group´s investments in held-to-maturity bonds and shares at fair value through 

profit and loss is immaterial part of the Group´s operations. 

Operational risk

operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the Group’s, 

personnel, technology and infrastructure, and from external factors other than credit, market and liquidity risks such as 

those arising from legal and regulatory requirements and generally accepted standards of corporate behaviour. operational 

risks arise from all of the Group’s operations.

the Group’s objective is to manage operational risk so as to balance the avoidance of financial losses and damage to the 

Group’s reputation with overall cost effectiveness and to avoid control procedures that restrict initiative and creativity.

to reduce opertional risk there are among other things requirements for appropriate segregation of duties, requirements for 

the reconciliation and monitoring of transactions, compliance with regulatory and other legal requirements, requirements 

for the periodic assessment of operational risks faced, training and professional development and insurance where this is 

effective.

Capital management

the Board’s policy is to maintain a strong capital base so as sustain future development of the business. the Board of 

directors have proposed to Annual General meetings in recent years  that around one-third of each year profit is paid as 

dividend to shareholders. no dividend was paid in 2009.

the Board’s target is that managers of the Group hold the Company’s ordinary shares. the Board has entered into share 

option agreements with managers for that purpose.  At year-end 2009 the managers of the Group hold 3.4% (2008: 

3.8%) of the shares.

the Board seeks to maintain a balance between the higher returns that might be possible with higher levels of borrowings 

and the advantages and security afforded by a sound capital position. the Group aim at 15% return on capital. the Group’s 

return on capital was negative by 35% considering total comprehensive income (2008: negative by 30% ).  

From time to time the Group purchases its own shares on the market. Primarily the shares are intended to be used for issuing 

shares under the Group’s share option programme, resale on market or used when acquiring other companies. 

there were no changes in the Group’s approach to capital management during the year. 

neither the Company nor any of its subsidiaries are subject to externally imposed capital requirements. 

6. Segment reporting

the Group comprises the following two main business segments which sell goods and services in different markets:
• Goods and related services – sales of goods to individuals and companies and related services.
• Software, related services and consultancy – software developing and other related services.

n o t e S
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Business segments

  Goods and Software, re-
  related lated services,
2009 services consultancy eliminations Consolidated

Sales to external customers  .................................  9,311,261  5,035,282   14,346,543 
Inter-segment revenue  ........................................  507,557  406,639  (914,196) 0 
total segment revenue  .......................................  9,818,818  5,441,921  (914,196) 14,346,543 

Segment expenses  ..............................................  (9,613,182) (5,709,764) 914,196  (14,408,750)

Segment result (eBItdA)  .....................................  205,636  (267,843)  (62,207)
depreciation  ......................................................  (187,321) (85,192)  (272,513)
Impairment losses of goodwill  .............................  (288,152) (34,129)  (322,281)
Finance income  ..................................................     56,571 
Finance expenses  ................................................     (723,873)
Income tax  .........................................................     (36,949)
loss for the year  .................................................     (1,361,252)
Foreign currency translation
    differences for foreign operations  ...................     8,100 
Revaluation of buildings  .....................................     813,726 
Income tax on revaluation of buildings  ................     (146,471)
total comprehensive loss for the year  ..................     (685,897)

Segment assets  ..................................................  5,589,535  4,005,387   9,594,922 
total assets  ........................................................  5,589,535  4,005,387  0  9,594,922 

Segment liabilities  ..............................................  4,339,767  3,991,174  0  8,330,941 
total liabilities  ....................................................  4,339,767  3,991,174  0  8,330,941 

Capital expenditure  ............................................  138,278  55,757  0  194,035  

2008

Sales to external customers  .................................  9,531,087  5,404,780   14,935,867 
Inter-segment revenue  ........................................  166,472  97,770  (264,242) 0 
total segment revenue  .......................................  9,697,559  5,502,550  (264,242) 14,935,867 

Segment expenses  ..............................................  (9,377,794) (5,513,248) 264,242  (14,626,800)

Segment result (eBItdA)  .....................................  319,766  (10,699)  309,067 
depreciation  ......................................................  (147,036) (103,301)  (250,337)
Finance income  ..................................................     62,914 
Finance expenses  ................................................     (1,543,083)
Income tax  .........................................................     220,427 
loss for the year  .................................................     (1,201,012)
Foreign currency translation
    differences for foreign operations  ...................     429,527 
total comprehensive loss for the year  ..................     (771,485)

Segment assets  ..................................................  5,366,846  4,763,161  0  10,130,007 
total assets  ........................................................  5,366,846  4,763,161  0  10,130,007 

Segment liabilities  ..............................................  4,297,197  3,868,844  0  8,166,041 
total liabilities  ....................................................  4,297,197  3,868,844  0  8,166,041 

Capital expenditure  ............................................  158,990  122,900  0  281,890  
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Geographical segments

    other
2009  Iceland countries total

Sales to external customers  ................................................................. 9,861,503 4,485,040 14,346,543
Segment assets  .................................................................................. 6,210,653 3,384,269 9,594,922
Capital expenditure  ............................................................................ 149,808 44,227 194,035

2008

Sales to external customers  ................................................................. 11,418,702 3,517,165 14,935,867
Segment assets  .................................................................................. 6,394,470 3,735,537 10,130,007
Capital expenditure  ............................................................................ 265,202 16,688 281,890

7. Sales of goods and services and other income

Sales of goods and services are specified as follows:  2009 2008

Sales of goods  ................................................................................................ 5,840,693 6,584,116
Sales of services  ............................................................................................. 8,491,668 8,328,495
total sales of goods and services  ..................................................................... 14,332,361 14,912,611

other income is specified as follows:

Rental income  ................................................................................................ 13,835 23,256
Gain on sale of assets  ..................................................................................... 347 0
other income total  ......................................................................................... 14,182 23,256

8. Salary and salary-related expenses

Salary and salary-related expenses are specified as follows:

Salaries  .......................................................................................................... 5,225,713 5,123,248
Contributions to defined contribution plans  .................................................... 470,314 461,092
other salary-related expenses  ......................................................................... 388,147 355,502
equity-settled share-based payment transactions  ............................................. (3,729) 12,600
total salary and salary-related expenses  .......................................................... 6,080,445 5,952,442

Average number of employees  ........................................................................ 641  719 
Positions at the end of the year  ....................................................................... 607  690 

9. Auditors´ fees

Auditors´ fees are specified as follows:

Audit of the financial statements  .................................................................... 15,083 18,229
Review of interim financial statements  ............................................................ 0 5,033
other services  ................................................................................................ 15,411 4,720
total auditors´ fees  ......................................................................................... 30,494 27,982

thereof remuneration to others than KPmG in Iceland  ..................................... 8,303 9,715
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10. Finance income and expense

Finance income are specified as follows:  2009 2008

Interest income on bank deposits  .................................................................... 41,487  24,312 
Interest income on held-to-maturity investments  ............................................. 14,241  32,613 
dividend income  ............................................................................................ 843  3,059 
net change in fair value of financial assets at fair value through profit and loss   0  2,930 
total finance income  ...................................................................................... 56,571  62,914 

Finance expenses are specified as follows:

Interest expense  ............................................................................................. (499,763) (519,882)
net currency loss  ............................................................................................ (224,110) (1,023,201)
total finance expenses  ....................................................................................  ( 723,873) ( 1,543,083)

net finance expense  ....................................................................................... ( 667,302) ( 1,480,169)

11. Income tax

the Group’s effective income tax ratio during the year was negative by 2.8% (2008: positive by 15.5%).

In december 2009, the Icelandic Parliament agreed to increase the income tax ratio from 15% to 18% as of 1 january 2010 
and the change is effective for 2011 tax assessment. therefore, the deferred tax assets has increased by ISK 8 million as at 
31 december 2009. the effect is recognized as income in the Company’s profit or loss.

Income tax recognised in profit or loss are specified as follows:

Current tax
Current period  ............................................................................................... 0  16,222

Deferred tax
origination and reversal of temporary differences  ............................................ (123,926) (234,780)
Impairment on deferred tax assets  .................................................................. 168,648  0 
Changes in tax rate   ....................................................................................... (7,773) (1,869)
   36,949  ( 236,649)

total income tax recognised in profit or loss  .................................................... 36,949  ( 220,427)

effective tax rate is specified as follows:
   2009  2008

loss for the year  .............................................................   ( 1,361,252)  ( 1,201,012)
Income tax  .....................................................................   36,949   ( 220,428)
loss excluding income tax ...............................................   ( 1,324,303)  ( 1,421,440)

Income tax using Icelandic corporation tax rate  ...............  15.0% ( 198,645) 15.0% ( 213,216)
Changes in tax rate in Iceland  .........................................  0.6% ( 7,773) 0.8% ( 1,869)
effect of tax rate in foreign jurisdiction  ...........................  1.0% ( 12,853) 0.7% ( 10,483)
Impairment losses on goodwill  ........................................  (3.7%) 48,342  0.0% 0 
Unrecognised deferred tax assets of subsidiaries  ..............  (14.7%) 195,223  0.0% 0 
other  .............................................................................  (1.3%) 12,655  (0.4%) 5,141 
effective tax  ...................................................................  (2.8%) 36,949  15.5% ( 220,427)
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12. Property and equipment

Property and equipment and their depreciation is specified as follows:
    equipment,
   Computer fixtures and
  Buildings hardware fittings total
Cost and revalued cost
Balance at 1.1.2008  .......................................................  976,354  558,873 361,683  1,896,910 
Acquired in business combinations  ..................................  36,843  121,949  82,542  241,334 
other additions during the year  ......................................  0  194,084  87,806  281,890 
disposals  ........................................................................  0  (129) (1,166) ( 1,295)
effect of movements in exchange rates  ...........................  0  47,960  0  47,960 
Balance at 31.12.2008  ...................................................  1,013,197  922,737  530,865  2,466,799 
offsetted accumulated depreciation  ................................  (168,552) 0  0  ( 168,552)
Revaluation  ....................................................................  813,726  0  0  813,726 
Additions during the year  ...............................................  0  95,771  52,795  148,566 
disposals  ........................................................................  0  ( 5,148) 0  ( 5,148)
effect of movements in exchange rates  ...........................  0  3,428  0  3,428 
Balance at 31.12.2009  ...................................................  1,658,371  1,016,788  583,660  3,258,819 
 
Depreciation and impairment losses
Balance at 1.1.2008  .......................................................  146,076  383,589  212,453  742,118 
Acquired in business combinations  ..................................  2,166  55,839  30,460  88,465 
depreciation  ..................................................................  20,310  189,741  35,017  245,068 
disposals  ........................................................................  0  (24) (118) (142)
effect of movements in exchange rates  ...........................  0  5,322  0  5,322 
Balance at 31.12.2008  ...................................................  168,552  634,467  277,812  1,080,831 
offsetted accumulated depreciation  ................................  ( 168,552) 0  0  ( 168,552)
depreciation  ..................................................................  29,694  151,630  61,055  242,379 
disposals  ........................................................................  0  ( 2,477) 0  ( 2,477)
effect of movements in exchange rates  ...........................  0  3,858  0  3,858 
Balance at 31.12.2009  ...................................................  29,694  787,478  338,867  1,156,039 

Carrying amounts
At 1.1.2008  ...................................................................  830,278  175,284  149,230  1,154,792 
At 31.12.2008 and 1.1.2009   .........................................  844,645  288,270  253,053  1,385,968 
At 31.12.2009  ...............................................................  1,628,677  229,310  244,793  2,102,780 

depreciation ratios  .........................................................  1.3 - 2% 25% 15 - 20%

Revaluation

the Group´s buildings were revalued to fair value as at 1 April 2009. the book value of the buildings was increased by  
ISK 814 million.

Fair value of buildings is their market value, based on probable selling price, as estimated by independent valuers.

Carrying amount of buildings, excluding revaluation, at year end 2009 amounted to ISK 823 million.

Leased assets

the Group has entered into finance lease agreements on equipment.  Some leases provide the Group with the option 
to purchase the equipment at a beneficial price at the end of the leasing period. the leased equipment secures lease 
obligations (see note 21). At 31 december 2009 the net carrying amount of leased equipment was ISK 0 million and ISK 
28 million at 31 december 2008.
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Insurance value and carrying amounts

Insurance value, official tax valuation and carrying amounts of buildings and land at year-end 2009 were as follows:

Insurance value of buildings  ................................................................................................   1,380,800 
official tax valuation of buildings and land  ..........................................................................   1,101,197 
Carrying value of buildings and land  ...................................................................................   1,628,677 

Mortgages and guarantees

mortgages and guarantees for debt with a remaining balance of ISK 1,267 million were registered against the Group´s 
assets at year end 2009 (2008: ISK 1,292 million).

13. Intangible assets

Intangible assets, amortisation and impairment losses are specified as follows:

    other
    intangible
   Goodwill assets total
Cost

Balance at 1.1.2008  ........................................................................... 1,289,886  61,977  1,351,863 
Acquired in business combinations   ..................................................... 1,860,524  202,479  2,063,003 
effect of movements in exchange rates   .............................................. 852,448  0  852,448 
Balance at 31.12.2008   ...................................................................... 4,002,858  264,456  4,267,314 
Additions during the year  ................................................................... 0 45,469  45,469 
effect of movements in exchange rates   .............................................. 108,888  5,644  114,532 
Balance at 31.12.2009  ....................................................................... 4,111,746  315,569  4,427,315 

Amortisation and impairment losses

Balance at 1.1.2008  ........................................................................... 111,390  0  111,390 
Amortisation  ...................................................................................... 0  5,269  5,269 
Balance at 31.12.2008  ....................................................................... 111,390  5,269  116,659 
Amortisation  ...................................................................................... 0  30,134  30,134 
Impairment losses  ............................................................................... 322,281  0  322,281 
Balance at 31.12.2009  ....................................................................... 433,671  35,403  469,074 

Carrying amounts

At 1.1.2008   ...................................................................................... 1,178,496  61,977  1,240,473 
At 31.12.2008 and 1.1.2009  .............................................................. 3,891,468  259,187  4,150,655 
At 31.12.2009  ................................................................................... 3,678,075  280,166  3,958,241 

depreciation ratios  .............................................................................  10 - 50%  

depreciation and amortisation are specified as follows:  2009 2008
depreciation of property and equipment  .........................................................................  242,379  245,068 
Amortisation of intangible assets  ....................................................................................  30,134  5,269 
depreciation and amortisation in profit or loss .................................................................  272,513  250,337  

Impairment testing

At year-end 2009 the goodwill was tested for impairment.  the impairment test is based on discounted future cash flows. 
the pre-tax discount rate applied was based on the weighted average cost of capital, i.e. the cost of debt and equity. 
If fair value of goodwill (discounted cash flows) is lower than carrying amount the difference is expensed. Based on the 
impairment test results at year-end 2009 part of the goodwill of two subsidiaries suffered impairment losses amounting 
to ISK 142 million.

n o t e S
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At end of june 2009 part of the goodwill was tested for impairment as there were indications of impairment losses. 
operating budgets of two subsidiaries were adapted to new business environment, which resulted in ISK 180 million 
impairment losses on their goodwill. total impairment loss of goodwill related to subsidiaries amounted to ISK 322 million 
and was expensed in profit and loss.

Cash flows were projected based on next year business plans and future growth for the next four year. the cash flows are 
based on 1.5 - 2.5% future growth rate. the anticipated annual revenue growth rate was 1% to 10% for the years 2010 
to 2014. A discount rate of 8.6% to 12.4% was applied.

the above estimates are particularly sensitive in the following areas:
• An increase of 1 percentage point in the discount rate used would have increased the impairment loss by ISK 333 

million. 
• 10 percent decrease in future planned eBItdA would have increased the impairment loss by ISK 185 million.

the aggregate carrying amounts of goodwill are as follows:
  2009 2008

Goods and related services  ............................................................................. 1,138,189  1,409,610 
Software, related services and consultancy  ...................................................... 2,539,886  2,481,858 
total goodwill  ................................................................................................ 3,678,075  3,891,468 

14. Inventories

Inventories are specified as follows:

Inventories in shops and warehouse  ................................................................ 573,656  600,944 
Work in process  ............................................................................................. 6,284  4,549 
    579,940  605,493 
Spare parts ..................................................................................................... 50,706  41,181 
total inventories  ............................................................................................. 630,646  646,674 

Inventories carried at fair value less cost to sell  ................................................ 57,527  47,906 

Work in process consist of service projects accrued at year-end.

15. Trade and other receivables
  
trade and other receivables are specified as follows:

trade receivables  ............................................................................................ 2,360,040  2,936,696 
Allowance for impairments  ............................................................................. (166,396) (111,242)
Current maturities of long-term notes  ............................................................. 7,559  13,997 
other receivables ............................................................................................ 204,324  359,218 
total trade and other receivables  .................................................................... 2,405,527  3,198,669 
 
the Group´s exposure to credit and currency risks and impairment losses related to trade and other receivables are disclosed 
in note 23. 

trade receivables and inventories amounting to ISK 1,375 million are pledged for loans to the Group.
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16. Cash and cash equivalents

Cash and cash equivalents are specified as follows:
  2009 2008

demand deposits  ........................................................................................... 381,286  466,545 
Cash  .............................................................................................................. 3,909  1,145 
Cash and cash equivalents  .............................................................................. 385,195  467,690   

17. Equity

(i) Share capital
the Company’s share capital according to its Articles of Association is ISK 280 million. each share has nominal value of one 
ISK. one vote is attached to each share in the Parent Company.  the Company bought treasury shares with nominal value 
of ISK 0.8 million at the rate of 19.0.  the Company holds treasury shares with nominal value of ISK 5.1 million which are 
deducted from equity. 

(ii) Share premium
Share premium represents excess of payments above nominal value that shareholders have paid for shares sold by the 
Company. According to Icelandic Companies Act, 25% of the nominal share capital must be held in reserve which can not 
be paid out as dividend to shareholders. Share premium in excess of 25% of nominal value of share capital can be arranged 
by the Company.

(iii) Reserves
When the Company grants its management put option on its own shares the liability is transferred to reserve for own 
shares sold with put option. the amount will be transferred from the reserve when the put option is used or is forfeited.

Share option reserve includes the accrued part of the fair value of share options that have been expensed in profit or loss 
during the vesting period. the reserve is reversed if share options are exercised or forfeited and loans used to finance shares 
in foreign subsidiaries.

the translation reserve comprises all foreign currency differences arising from the translation of the financial statements of 
foreign operations into Icelandic krónur and loans used to finance shares in foreign subsidiaries.

Revaluation reserve is related to revaluation of the Group’s buildings and represents the part of the revalue that has not 
been depreciated, net of income tax. the revaluation reserve will be transferred to retained earnings at the same time as it 
is depreciated and expensed in profit or loss.

Reserves are specified as follows:
   Reserve
   for own
   shares sold Share
   with put option translation Revaluation  
   options reserve reserve reserve total

Balance at 1.1.2008  ..............................  (9,790) 19,473  19,678  0  29,361 
Changes during the year  .......................  0  12,600  422,369  0  434,969 
Balance at 31.12.2008  ..........................  (9,790) 32,073  442,047  0  464,330 
Changes during the year  .......................  9,790  (3,729) 8,100  660,582  674,743 
Balance at 31.12.2009  ..........................  0  28,344  450,147  660,582  1,139,073 

Dividend

dividend to shareholders of the Parent Company are specified as follows:  2009 2008

dividend paid 0.00 / 0.60 ISK per share  ........................................................... 0  135,381  

n o t e S
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18. Earnings per share

Basic earnings per share is based on the profit attributable to shareholders of the Parent Company and weighted average 
number of shares outstanding during the year. diluted earnings per share is based on the profit attributable to shareholders 
of the Parent Company and weighted average number of shares outstanding during the year after adjustment for the 
effects of the dilutive potential shares of share options of the Company´s personnel.  the Company has not entered into 
convertible loan agreements.

  2009 2008

loss attributable to the shareholders of the Parent Company  ........................... (1,356,506) (1,201,249)

Shares at the beginning of the year  ................................................................. 275,706  225,635 
effect of purchased and sold shares  ................................................................ (500) 30,800 
Weighted average number of ordinary shares  .................................................. 275,206  256,435 

loss per share  ................................................................................................ ( 4,93) ( 4,68)

loss attributable to the shareholders of the Parent Company  ........................... (1,356,506) (1,201,249)

Weighted average number of ordinary shares  .................................................. 275,206  256,435 
effect of share options  ................................................................................... 404  761 
Weighted average number of ordinary shares (diluted)  .................................... 275,610  257,196 

diluted loss per share  ..................................................................................... ( 4,92) ( 4,67)

the average market value of the Company´s share for purposes of calculating the dilutive effect of share options was based 
on quoted market prices for the year.
 

19. Loans and borrowings

this note provides information about the contractual terms of the Group´s interest-bearing loans and borrowings, which 
are measured at amortised cost. For more information about the Group´s exposure to interest rate, foreign currency and 
liquidity risk, see note 23.

non-current loans and borrowings are specified as follows:

Secured bank loans  ........................................................................................ 1,267,224  1,005,531 
Finance lease liabilities  .................................................................................... 0  27,114 
other bank loans  ............................................................................................ 2,674,906  2,524,430 
   3,942,130  3,557,075 
overdue maturities  ......................................................................................... ( 254,183) 0 
Current maturities of non-current liabilities  ..................................................... ( 2,164,944) ( 887,969)
total non-current loans and borrowings  .......................................................... 1,523,003 2,669,106 

Current loans and borrowings are specified as follows:
 
overdue maturities  ......................................................................................... 254,183  0
Current maturities of non-current liabilities  ..................................................... 2,164,944  887,969
Bank overdrafts  .............................................................................................. 1,594,974  1,454,758
total current loans and borrowings  ................................................................. 4,014,101  2,342,727

total loans and borrowings  ............................................................................. 5,537,104  5,011,833
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loans and borrowings are specified as follows:

  2009 2008
  Average Carrying Average Carrying
  interest rate amount interest rate amount

loans in ISK   ..................................................................  7.9% 1,974,698  13.4% 1,903,205 
loans in dKK  .................................................................  5.5% 1,464,305  5.3% 1,205,212 
loans in eUR  ..................................................................  2.6% 1,004,070  5.1% 947,050 
loans in SeK   .................................................................  3.7% 378,767  5.8% 329,005 
loans in USd  ..................................................................  1.8% 184,159  5.3% 191,445 
loans in ChF  ..................................................................  1.7% 183,652  2.7% 178,857 
loans in other currencies   ...............................................  2.4% 347,453  6.6% 257,059 
    5,537,104   5,011,833  

non-current loans and borrowings are payable as follows:

overdue maturities  .........................................................   254,183   0 
Year 2009  ......................................................................   -   887,969 
Year 2010  ......................................................................   2,164,944   1,246,047 
Year 2011  ......................................................................   461,022   368,688 
Year 2012   .....................................................................   226,258   181,494 
Year 2013   .....................................................................   114,048   124,074 
Year 2014   .....................................................................   114,048   - 
Subsequent  ....................................................................   607,627   748,803 
    3,942,130   3,557,075  

during the year 2008, the exchange rate of the Icelandic krona decreased substantially. the Company’s liabilities in foreign 
currencies therefore increased considerably. one of the consequences thereof was that the Company did no longer meet 
with the condition of loan agreements with credit institutions regarding equity or eBItdA ratio. one of the Group’s 
subsidiaries has a loan which is overdue at the year end. the Company’s refinancing is under renegotiation between the 
Board of directors and the management, and its commercial banks.

the Board of directors and the management are working on financial restructuring of the Group and expect a share capital 
increase soon, which will be used to settle loans and borrowings, and the maturity of the loans and borrowings will be 
extended, whereby the current ratio will be improved.

Finance lease liabilities

Finance lease liabilities are payable as follows:

  2009 2008
  minimum   minimum    
  lease  Present lease  Present
  payments Interest value payments Interest value

less than one year  ................................... 0  0  0  9,134  1,826  7,308 
Between one and five years  ..................... 0  0  0  44,034  8,807  35,227 
   0  0  0  53,168  10,633  42,535  

n o t e S
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20. Deferred tax assets and liabilities

deferred tax assets and liabilities is specified as follows:
  2009 2008

deferred tax assets (liabilities) at 1.1.  .............................................................. 242,323  (70,104)
Income tax recognised in profit or loss  ............................................................ (36,949) 220,428 
Income tax payable next year  .......................................................................... 0  16,222 
Income tax recognised in other comprehensive income  .................................... (146,471) 837 
Acquisition through business combinations   .................................................... 0  137,804 
effect of movements in exchange rates and other changes  .............................. 32,051  (62,864)
deferred tax assets at 31.12. ........................................................................... 90,954  242,323 

deferred tax assets at 31.12.  .......................................................................... 94,172  242,323 
deferred tax liabilities at 31.12.  ...................................................................... (3,218) 0 
   90,954  242,323  

the deferred tax assets and liabilities is attributable to the following items:

2009  Assets liabilities net

Property and equipment  ........................................................................ 6,019  (129,806) (123,787)
Intangible assets  .................................................................................... 0  (21,407) (21,407)
trade and other receivables  ................................................................... 51,032  (3,885) 47,147 
deferred taxable exchange rate .............................................................. 13,548  0  13,548 
tax loss carry-forwards   ......................................................................... 175,453  0  175,453 
deferred tax assets (liabilities)  ................................................................ 246,052  ( 155,098) 90,954 
Set-off tax  ............................................................................................. (151,880) 151,880  0 
deferred tax assets (liabilities)  ................................................................ 94,172  ( 3,218) 90,954 

2008

Property and equipment  ........................................................................ 1,462  (35,264) (33,802)
Intangible assets  .................................................................................... 0  (19,487) (19,487)
Investment in other companies  .............................................................. 0  (6,237) (6,237)
Inventories  ............................................................................................ 6,583  0  6,583 
trade and other receivables  ................................................................... 14,466  (6,408) 8,058 
tax loss carry-forwards   ......................................................................... 287,208  0  287,208 
deferred tax assets (liabilities)  ................................................................ 309,719  ( 67,396) 242,323 
Set-off tax  ............................................................................................. (67,396) 67,396  0 
deferred tax assets (liabilities)  ................................................................ 242,323  0  242,323  

deferred tax assets of subsidiaries’ tax loss carry-forwards amounting to ISK 195 million have not been capitalised as it is 
improbable that future taxable profit will be available against which the Group can utilise the benefits there from.
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21. Share-based payments

the Group has established share option program for key management personnel that enables them to purchase 7 million 
shares in the Company at the exercise price of 14 during the years from 2007 to 2010. the option price value, calculated 
in accordance with the Black-Scholes model, will be expensed as salary-related expenses during the vesting period, with a 
corresponding increase in equity. 

number of shares and average exercise price is specified as follows:

  Weighted  Weighted
  average  average
  exercise number of exercise number of
  price shares price shares
  2009 2009 2008 2008

outstanding at 1.1.  ........................................................  14,00  2,100  14,00  4,200 
exercised during the year  ................................................    14,00  (2,100)
outstanding at 31.12.  ....................................................  14,00  2,100  14,00  2,100  

   Key management

Fair value at grant date  .....................................................................................................   26,720
 
Share price  .......................................................................................................................   14,00 
exercise price  ...................................................................................................................   14,00 
expected volatility (weighted average volatility)  .................................................................   26.83%
option life (expected weighted average life)  ......................................................................   2,9
expected dividends  ...........................................................................................................   1.07%
Risk-free rates (based on government bonds)  ....................................................................   11.42%

Reversed share option expenses for the year amounted to ISK 4 million (2008:  expensed ISK 13 million).

22. Trade and other payables

trade and other payables are specified as follows: 2009 2008

trade payables  ............................................................................................... 1,309,095  1,491,851 
other payables  ............................................................................................... 1,481,524  1,646,135 
total trade and other payables  ........................................................................ 2,790,619  3,137,986  

n o t e S
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23. Financial instruments

Credit risk
Exposure to credit risk
the carrying amount of financial assets represents the maximum credit exposure. the maximum exposure to credit risk at 
the reporting date was:

 Carrying amount
  notes 2009 2008

held-to-maturity investments  .............................................................  18,361  38,028 
loans and receivables  ........................................................................ 15 2,405,527  3,198,669 
Cash and cash equivalents  ................................................................. 16 385,195  467,690 
    2,809,083  3,704,387 
 
the maximum exposure to credit risk for trade receivables at the reporting date by geographic region was:
 
Iceland  ........................................................................................................... 1,534,572  2,037,425 
other countries  .............................................................................................. 659,072  788,029 
   2,193,644  2,825,454  

the Group´s five most significant customers account for ISK 282 million of the trade receivables at year-end (2008: ISK 314 
million). 

Impairment losses
the aging of trade receivables at the reporting date was:

  Gross Impairment
  2009 2008 2009 2008

not past due  ..................................................................  1,794,271  2,455,606  0  0 
Past due 0 - 30 days  .......................................................  155,917  273,422  7,929  15,492 
Past due 31 - 120 days  ...................................................  185,226  137,674  23,779  33,712 
Past due more than 120 days  ..........................................  224,626  69,994  134,688  62,038 
   2,360,040  2,936,696  166,396  111,242  

the movement in the allowance for impairment in respect of trade receivables during the year was as follows:

   2009 2008
Balance at 1.1.  ............................................................................................... 111,242  29,029 
Impairment losses recognised  ......................................................................... 55,154  82,213 
Balance at 31.12.  ........................................................................................... 166,396  111,242  

Liquidity risk
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the following are the contractual maturities of financial liabilities, including estimated interest payments:

2009
  Carrying Contractual less than 1 - 2 2 - 5 more than
  amount cash flows 1 year years years 5 years

Non-derivative financial liabilities:

loans and borrowings   ............................ 3,942,130  4,394,098  2,575,066  501,364  595,923  721,745 
Bank overdrafts  ....................................... 1,594,974  1,594,974  1,594,974 
trade and other payables ......................... 2,790,619  2,790,619  2,790,619       
   8,327,723  8,779,691  6,960,659  501,364  595,923  721,745 

2008

Non-derivative financial liabilities:

loans and borrowings   ............................ 3,529,961  3,760,412  855,692  1,850,397  372,013  682,310 
Finance lease liabilities .............................. 27,114  27,114  27,114 
Bank overdrafts  ....................................... 1,454,758  1,454,758  1,454,758 
trade and other payables ......................... 3,154,208  3,154,208  3,154,208       
   8,166,041  8,396,492  5,491,772  1,850,397  372,013  682,310 
 
Currency risk
the Group´s exposure to foreign currency risk was as follows based on notional amounts:

   eUR dKK SeK USd jPY GBP
2009
trade receivables  ..................................... 128,396  76,478  9,901  23,389  0  743 
loans and borrowings   ............................ ( 1,004,070) ( 556,395) ( 378,767) ( 184,159) ( 100,656) ( 82,759)
trade payables  ........................................ ( 308,263) ( 185,994) ( 851) ( 45,928) 0 ( 4,555)
Gross balance sheet exposure  .................. ( 1,183,937) ( 665,911) ( 369,717) ( 206,698) ( 100,656) ( 86,571)

2008
trade receivables  ..................................... 78,644  160,796  0  8,788  0  0 
loans and borrowings   ............................ ( 947,050) ( 471,999) ( 329,005) ( 191,445) ( 109,751) ( 21,000)
trade payables  ........................................ ( 214,054) ( 161,777) 0  ( 25,065) 0  0 
Gross balance sheet exposure  .................. ( 1,082,460) ( 472,980) ( 329,005) ( 207,722) ( 109,751) ( 21,000)

the following significant exchange rates applied during the year:

  Average rate Reporting date spot rate
  2009 2008 2009 2008

eUR   ..............................................................................  173,150 127,099 180,380 169,970
dKK  ...............................................................................  23,162 17,172 24,252 22,836
SeK  ................................................................................  16,352 13,234 17,566 15,603
USd  ...............................................................................  123,888 88,284 125,200 121,160
jPY  ................................................................................  1,328 0,866 1,356 1,344
GBP  ...............................................................................  193,284 160,378 202,940 177,240
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Sensitivity analysis
A 10% strengthening of the Icelandic króna against the following currencies at 31 december would have increased result 
before income tax by the amounts shown below. this analysis assumes that all other variables, in particular interest rates, 
remain constant. this analysis is performed on the same basis for the year 2008.

    2009  2008

eUR  .....................................................................................................................................  118,394  108,246 
dKK  .....................................................................................................................................  66,591  47,298 
SeK  ......................................................................................................................................  36,972  32,901 
USd  .....................................................................................................................................  20,670  20,772 
jPY  ......................................................................................................................................  10,066  10,975 
GBP  .....................................................................................................................................  8,657  2,100 

A 10% weakening of the Icelandic króna against the above currencies would have had the equal but opposite effect on the 
above currencies to the amounts shown above, on the basis that all other variables remain constant.

Interest rate risk
At the reporting date the interest rate profile of the Group´s interest bearing financial instruments was:
 Carrying amount
  2009 2008
Variable rate instruments
Financial liabilities ........................................................................................... 5,537,104  5,011,833 

A change of 100 basis points in interest rates at the reporting date would have increased (decreased) result before income 
tax by ISK 55 million (2008: ISK 50 million). this analysis assumes that all other variables, in particular foreign currency 
rates, remain constant. the analysis is performed on the same basis for the year 2008. the Group does not account for any 
fixed rate financial assets and liabilities

Fair value

Fair values versus carrying amounts
the fair values of financial assets and liabilities, together with the carrying amounts shown in the balance sheet, are as 
follows:
  2009 2008

  Carrying  Carrying
  amount Fair value amount Fair value

held-to-maturity investments  ..........................................  18,361  18,361  38,028  38,028 
loans and receivables  .....................................................  2,405,527  2,405,527  3,198,669  3,198,669 
Cash and cash equivalents  ..............................................  385,195  385,195  467,690  467,690 
loans and borrowings  ....................................................  ( 3,942,130) ( 3,871,618) ( 3,529,961) ( 3,484,653)
Finance lease liabilities  ....................................................  0  0  ( 27,114) ( 26,562)
Bank overdraft  ...............................................................  ( 1,594,974) ( 1,594,974) ( 1,454,758) ( 1,454,758)
trade and other payables ................................................  ( 2,790,619) ( 2,790,619) ( 3,154,208) ( 3,154,208)
   ( 5,518,640) ( 5,448,128) ( 4,461,654) ( 4,415,794)

no assets and liabilities are carried at fair value at year-end 2009.

the basis for determining fair values is disclosed in note 4.

Interest rates used for determining fair values
the interest rate used to discount estimated cash flows, where applicable, are based on three-month interest rates on 
interbank market at the reporting date plus an 4.0% (2008: 2.9%) credit spread.
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24. Operating leases

Leases as lessee

non-cancellable operating lease rentals are payable as follows: 2009 2008

less than one year  .......................................................................................... 367,603  354,593 
Between one and five years  ............................................................................ 884,654  1,087,065 
After 5 years   ................................................................................................. 2,682,540  1,867,080 
total  .............................................................................................................. 3,934,797  3,308,738 

the Group leases real estates and equipment under operating leases. non-cancellable operating lease rentals, which are 
not included in the statement of financial position, amounts to ISK 3,935 million in the next 18 years. 

lease payments during the year 2009 amounted to ISK 344 million.

Leases as lessor

non-cancellable operating lease rentals are payable as follows:
less than one year  .......................................................................................... 73,069 42,636 
Between one and five years  ............................................................................ 156,187  81,719 
total  .............................................................................................................. 229,256  124,355 

lease payments during the year 2009 amounted to ISK 84 million.

25. Related parties

Salaries and benefits of management paid for their work for Group companies, share option agreements and shares in the 
Company are specified as follows: 

   Salaries Share held
   and benefits at year-end

Benedikt jóhannesson, Chairman of the Board  ................................................ 2,550  18,566 
Árni Vilhjálmsson, Vice-Chairman of the Board  ................................................ 850  400 
Guðmundur j. jónsson, Board member  ........................................................... 850  534 
jafet S. Ólafsson, alternative Board member  .................................................... 0  5,760 
Örn d. jónsson, former alternative Board member  ........................................... 693  213 
Þórður Sverrisson, managing director  .............................................................. 25,083  9,159 

other managers, i.e. managers of main divisions and subsidiaries, a total of 8 managers, received salaries and salary related 
payments amounting to ISK 124 million. their share option amounts to 1,200 thousand shares. these managers’ share 
amounted to 221 thousand shares at year end.

Included in the list of shares held by management and directors are shares held by spouse and dependent children, as well 
as shares held by companies controlled by them. 

other transactions with related parties are minor factor in the Group’s business. Prices in such transactions are similar to 
other transactions of the Group.

n o t e S
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26. Group entities

Subsidiaries at year end numbered 18 and they are:
  
  Country of  ownership interest

  incorporation  2009 2008

Applicon holding ehf.  .....................................................  Iceland  98% 98%
Applicon ehf.  .................................................................  Iceland  100% 100%
Applicon A/S  ..................................................................  denmark  100% 100%
Applicon Solutions A/S  ...................................................  denmark  100% 100%
Applicon AB  ...................................................................  Sweden  100% 100%
Applicon Solutions ltd.  ...................................................  U.K.  100% 100%
dansupport A/S  ..............................................................  denmark  100% 100%
emR ehf.  ........................................................................  Iceland  100% 100%
Klak ehf.  ........................................................................  Iceland  79% 79%
nýherji A/S  .....................................................................  denmark  100% 100%
ParX ehf.  ........................................................................  Iceland  100% 100%
Sense ehf.  ......................................................................  Iceland  100% 100%
Simdex ehf.  ....................................................................  Iceland  100% 100%
Skyggnir ehf.  ..................................................................  Iceland  100% 100%
tmS ehf.  ........................................................................  Iceland  100% 100%
tm Software origo ehf.  ..................................................  Iceland  100% 100%
Viðja ehf.  .......................................................................  Iceland  100% 100%
Vigor ehf.  ......................................................................  Iceland  100% 100%

27. Financial ratios

Financial ratios for the consolidated financial statements:

Income Statement: 2009 2008

Inventory turnover – Cost of goods sold / Inventory at period end  ...................................  7,7 6,7
Receivables turnover – Receivables at period end / Sales of goods and services  ................  53 57
Salary and salary related expenses / Sales of goods and services  ......................................  42.4% 39.9%
other operating expenses / Sales of goods and services  ..................................................  13.8% 12.4%
loss for the year / Sales of goods and services  ................................................................  (9.5%) (8.1%)

   31/12/2009 31/12/2008
Balance Sheet:
Current ratio  .................................................................................................................  0,50 0,78
equity ratio  ...................................................................................................................  13.2% 19.4%
market value of the Company  ........................................................................................  2,749,560 5,514,120
Changes in price per share .............................................................................................  (50.0%) (13.8%)
Price per share  ..............................................................................................................  10,00 20,00

Fjárhæðir eru í þúsundum króna
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Fjárhæðir eru í þúsundum króna

Unaudited financial information

2008

Sales of goods and services  ............................ 3,426,504  3,828,400  3,663,945  3,993,762  14,912,611 
Cost of goods sold and cost of sold services .... ( 1,570,268) ( 1,657,180) ( 1,813,029) ( 1,779,720) (6,820,197)

Gross profit  ................................................. 1,856,236  2,171,220  1,850,916  2,214,042  8,092,414 

other income  ................................................ 0  9,738  5,236  8,282  23,256 
Salary and salary-related expenses  .................. (1,368,632) (1,550,423) (1,425,538) (1,607,849) (5,952,442)
other operating expenses  .............................. (342,313) (507,455) (305,658) (698,735) (1,854,161)
depreciation  .................................................. ( 45,240) ( 59,491) ( 55,304) ( 90,302) ( 250,337)
Operating profit (loss)  ................................ 100,051  63,589  69,652  ( 174,562) 58,730 

Finance income  ............................................. 11,849  9,800  13,625  27,640  62,914 
Finance expenses  ........................................... ( 525,698) (164,831) (403,039) (449,515) (1,543,083)
Net finance expense  .................................... ( 513,849) (155,031) (389,414) (421,875) (1,480,169)

Loss before income tax  ............................... (413,798) (91,442) (319,762)  (596,437) (1,421,439)
Income tax  .................................................... 72,401  519  57,930  89,577  220,427 
Loss for the period  ...................................... ( 341,397) ( 90,923) ( 261,832) ( 506,860) ( 1,201,012)

Other comprehensive income:
  Foreign currency translation
    diffrences for foreign operations  ................ 132,549  2,011  61,004  233,963  429,527 

Total comprehensive loss  ............................ (208,848) (88,912) (200,828) (272,897) (771,485)

eBItdA ........................................................... 145,291  123,080  124,956  (84,260) 309,067 

Quarterly Statements

Summary of the Group´s results by quarters:
 Q1 Q2 Q3 Q4 total

2009

Sales of goods and services  ............................ 3,558,212  3,479,234  3,301,404  3,993,511  14,332,361 
Cost of goods sold and cost of sold services  ... ( 1,516,692) ( 1,457,235) ( 1,369,377) ( 2,012,073) (6,355,377)

Gross profit  ................................................. 2,041,520  2,021,999  1,932,027  1,981,438  7,976,984 

other income  ................................................ 1,712  6,216  3,241  3,013  14,182 
Salary and salary-related expenses . ................. (1,562,913) (1,601,522) (1,356,518) (1,559,492) (6,080,445)
other operating expenses  .............................. (488,146) (535,596) (471,376) (477,810) (1,972,928)
depreciation  .................................................. ( 42,868) ( 53,371) ( 55,294) ( 120,980) (272,513)
Impairment losses on goodwill  ....................... 0  ( 179,827) 0  ( 142,454) ( 322,281)
Operating (loss) profit . ............................... ( 50,695) ( 342,101) 52,080  ( 316,285) ( 657,001)

Finance income  ............................................. 30,592  ( 11,390) 5,004  32,365  56,571 
Finance expenses . .......................................... ( 106,411) ( 245,349) ( 176,365) ( 195,748) (723,873)
Net finance expense  .................................... ( 75,819) ( 256,739) ( 171,361) ( 163,383) ( 667,302)

Loss before income tax  ............................... (126,514) (598,840) (119,281)  (479,668) (1,324,303)
Income tax  . .................................................. 16,416  ( 84,431) ( 1,700) 32,766  (36,949)
Loss for the period  ...................................... ( 110,098) ( 683,271) ( 120,981) ( 446,902) ( 1,361,252)

Other comprehensive income:
Foreign currency translation
    diffrences for foreign operations  ................ ( 48,788) 79,467  14,068  ( 36,647) 8,100 
Revaluation of buildings  ................................. 0  813,726  0  0  813,726 
Income tax on revaluation of buildings  ........... 0  ( 122,059) 0  ( 24,412) ( 146,471)
Other comprehensive income  ..................... ( 48,788) 771,134  14,068  ( 61,059) 675,355 

Total comprehensive (loss) income  ............. (158,886) 87,863  (106,913) (507,961) (685,897)

eBItdA  .......................................................... (7,827) (108,903) 107,374  (52,851) (62,207)
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5 year overview

Samstæða
  2009 2008 2007 2006 2005 

Sales of goods and services  ..........................  14.332.361 14.912.611 11.301.427 8.646.123 6.292.985
Cost of goods sold and cost of sold services  .  ( 6.355.377) ( 6.820.197) ( 6.317.906) ( 4.859.093) ( 3.924.891)

Gross profit   ..............................................  7.976.984  8.092.414  4.983.521 3.787.030 2.368.094
other income   .............................................  14.182 23.256 53.761 38.703 23.230
Salary and salary-related expenses .................   ( 6.080.445) ( 5.952.442) ( 3.294.902) ( 2.407.707) ( 1.635.046)
other operating expenses  ............................  ( 1.972.928) ( 1.854.161) ( 1.036.391) ( 735.553) ( 523.532)
depreciation   ...............................................  ( 272.513) ( 250.337) ( 105.801) ( 98.831) ( 96.844)
Impairment losses on goodwill  .....................  ( 322.281) 0 0 0 0

Operating (loss) profit  ..............................  ( 657.001) 58.730 600.188 583.642 135.902

net finance expense   ...................................  ( 667.302) ( 1.480.169) ( 91.783) ( 178.532) ( 41.800)

(loss) profit before income tax  .....................  ( 1.324.303) ( 1.421.439) 508.405  405.110  94.102 

Income tax  ..................................................  ( 36.949) 220.427  ( 88.475) ( 99.484) ( 17.621)

(Loss) profit for the year  ...........................  ( 1.361.252) ( 1.201.012) 419.930  305.626  76.481 

Other comprehensive income:
Foreign currency translation diffrences 
     for foreign operations  .............................  8.100  429.527  ( 3.989) 34.606  ( 10.939)
Revaluation of buildings  ...............................  813.726  0  0  0  0 
Income tax on revaluation of buildings  .........  ( 146.471) 0  0  0  0 

Other comprehensive income for the year  675.355  429.527  ( 3.989) 34.606  ( 10.939)

Total comprehensive (loss)  
     profit for the year  ..................................  ( 685.897) ( 771.485) 415.941  340.232  65.542 

eBItdA  ........................................................  ( 62.207) 309.067 705.989 682.473 232.746

Consolidated Statement of 
     Financial Position  31/12/2009 31/12/2008 31/12/2007 31/12/2006 31/12/2005

Assets
non-current assets  .......................................  6.173.554 5.816.974 2.363.717 2.052.045 1.807.267
Current assets  .............................................  3.421.368 4.313.033 3.297.573 2.496.215 2.160.857
total assets  .................................................  9.594.922 10.130.007 5.661.290 4.548.260 3.968.124

Eigið fé og skuldir:
equity  .........................................................  1.263.981 1.963.966 1.763.961 1.397.039 1.397.228
deferred tax liabilities  ..................................  3.218 0 70.104 61.923 53.197
non-current liabilities  ...................................  1.523.003 2.669.106 1.110.529 1.278.952 780.075
Current liabilities  .........................................  6.804.720 5.496.935 2.716.696 1.810.346 1.737.624
total equity and liabilities  ............................  9.594.922 10.130.007 5.661.290 4.548.260 3.968.124

Statement of cash flows
net cash (used in) provided by 
     operating activities  .................................  ( 58.747) 79.380 156.370 185.882 240.008

Financial ratios
Current ratio  ...............................................  0,50 0,78 1,21 1,38 1,24
equity ratio ..................................................  13,2% 19,4% 31,2% 30,7% 35,2%



Nýherji hf.  •  Borgartún 37, 105 Reykjavík, Iceland 

Tel. +354 569 7700  •  www.nyherji.is


